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“Leadership, 
Education and 
Mentoring for 

Tomorrow's 
Leaders ”

SAVE THE DATE
February 23-26, 2022

Virginia Beach Convention Center
Pre-Conference Sessions begin Feb. 21st and 22nd

Sponsored by the  
Virginia Fire Chiefs Association

Visit www.vfca.us for info
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I want to start o¢ by thanking each of my fellow board 

members for their support and confidence in me as the 

incoming President of the Virginia Fire Chiefs Association 

(VFCA).  When I look back at the list of names that have led 

this organization for over 90 years, it overwhelms me to 

think that I am following in their footsteps.  To all our past 

leaders and board members, thank you for your service 

and I promise to uphold the great work that you have 

done and dedicate my time as president to keep moving 

the fire and EMS service forward and strengthening this 

great profession, both career and volunteer.  I also want to 

thank Chief David Hutcheson for his service to the VFCA 

during this past year and all that he has done to help move 

this organization and our profession forward.  Since 1930 

this organization has served our Commonwealth and our 

profession, and Chief Hutcheson’s service, dedication and 

friendship is a fine legacy and will never be forgotten.  I 

also want to express my sincere apology to each of you 

and our organization for not being able to hold our annual 

conference in Virginia Beach.  As an organization, we easily 

concluded that the safety of our brother and sister fire and 

EMS professionals take precedent over holding an annual 

conference.  Like me, I know each of you are disappointed 

to not be able to attend one of the Country’s premier fire 

and rescue conferences, but we will be back.

My road to this personal accomplishment has been built 

with dedication, passion, personal commitment, and a 

lifelong journey of learning.  As a 4th generation firefighter, 

I have dedicated my life to being a component firefighter, 

mentor, leader, friend and now fire chief to all those around 

me.   Certainly, this past year the COVID-19 pandemic has 

challenged all of us and every person in our profession, 

from firefighter up to chief. 

I want to focus a small amount of time on the foundation 

of our profession and this organization; the ability to 

overcome any challenge we are faced with.  So, what can 

we learn from this past year and the COVID-19 pandemic?  

I am not sure I was any more prepared than each of you, 

but maybe we have learned some things together. What I 

can tell you is that no one has dealt with the circumstances 

surrounding a pandemic of this magnitude and no one 

had a play book for any of us to follow.  What we had were 

plans to help us deal with basic frameworks of emergency 

incidents to include pandemics that could be adapted to 

this specific virus.  So, what enables us as first responders 

to be able to perform our jobs whether it is the job of a fire 

Keith Johnson
2021 VFCA President
Loudoun County Fire & Rescue

PRESIDENT’S MESSAGE
chief or the job of a firefighter?  What gives us the strength 

and wisdom to carry-on and continue to perform to the 

best of our ability?  For me, the answer comes easy.  It is the 

core values upon which we were raised and the core values 

of the organization to which we joined.  

As leaders in the VFCA, what is it that guides our decision 

making and actions in these most uncertain times? Again, 

it is not the corona virus playbook, but the experiences 

that we have developed over a lifetime through our values, 

our education, and professional experiences, even if not 

related to the fire service.  For me, it has always been 

about sound decision making, matching our experiences 

with our education, listening to the people above us and 

those that work for us, and making a sound decision based 

upon sound judgment, not raw emotion.  You see emotion 

is just the outside sign of a passing thought, not a deep 

dive into experience and the education within us, as that 

requires thinking and analyzing your thoughts.  Emotion 

serves no purpose into the daily decisions needed to 

make an informed and educated decision to lead one into 

sound judgment.  It is your analytical ability that each of us 

has that will guide you to make the right decision in this 

organization and in your full-time job. 

It is this organizations core values, our education and 

our experiences that will guide us to do the right thing 

and solve the problem no matter what we are faced with, 

often without a playbook, a familiar scenario or something 

we have ever experienced before. You see, that is what 

COVID-19 has taught all of us, we have no control over 

what is presented to us in our personal and professional 

lives.  We adapt and overcome to whatever challenge we 

are faced with and we are expected to be smart enough, 

calm under pressure and use the basics of what we have 

learned to make our profession and this organization 

stronger. 

As president of the VFCA, I want to employ these 

principles and ideas mentioned to help this organization 

grow and be a resource to all organizational leaders 

in the Commonwealth of Virginia to help us tackle the 

organizational and operational challenges we all face. 

Never has a time of collaboration been more important 

than what we are all facing today.  I want to reinforce and 

strengthen our mission which is to serve the communities 

of Virginia through its fire service leaders and advance the 

Fire & Rescue service through leadership, education, and 
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advocacy. To do this, we as an organization need to communicate 

with all our fire and EMS leaders throughout our membership and 

the Commonwealth.  To do this, we need to communicate in a more 

e�cient method utilizing all available tools such as social media, 

strengthening our website and continue the great work in the 

Commonwealth Chief magazine.  This organization does great work, 

but if you ask an individual member what we are doing, I think you 

would be surprised at what you hear.  Thus, my focus this year will be 

built on a platform of Communication and Organizational Outreach.  

Some ways to accomplish this include:

• Updating and strengthening our VFCA Website.  This should be a 

one-stop site for all information about our organization.

• Strengthening and maintaining a comprehensive fire and EMS 

Chiefs Directory.

• Increase our presence and activity on available social media 

platforms.

• Increase your use of division specific meetings by our division 

representatives using virtual meetings, now common to all of us.

• Ensuring equal participation among our Board of Directors as 

everyone has a lot to o¢er to this organization.

• Updating our Board member position descriptions and committee 

charters.

• Strengthen the involvement with our stakeholders such as VDFP, 

VAOEMS, VDOF, VDEM and others that play a major role in our 

profession.

• Explore ways to “stay connected” as an organization.  We can look 

to our faith-based organizations to see how they maintain contact 

with their members.

Of course, these initiatives are in addition to continuing to the great 

work this organization does. Certainly one of our biggest advancements 

has been around legislative involvement, something I hope to continue 

to improve upon.  Other areas include our involvement on the National 

Mutual Aid System, improving our Special Operations requirements 

with VDEM and VDFP, and of course continuing to provide one of 

the best fire and rescue conferences in the Country and providing 

CEU hours to those attending. By now you realize that while our title 

strictly relates to Fire Chiefs, each of us here today deal with Emergency 

Medical Services as a substantial part of our job as “Fire Chiefs”. We must 

continue to recognize this and embrace EMS in our mission. 

In closing, I am proud to help lead this organization and very much 

look forward to working with each of you.  We have great talent on this 

Board of Directors and throughout our organization and we are only as 

good as the sum of us all working together.  To reiterate from earlier, let 

us use this organizations core values and mission, our education, and 

our experiences to help guide us to do the right thing and solve any 

problem we are faced with. That is what leaders do.  God bless each 

of you and thank you again for your trust in me and your service to the 

Commonwealth of Virginia.

SEE THE LIGHT 
Jay Cullinan, Fire Chief 
Spotsylvania Fire, Rescue & Emergency Management

Over the past year, so many of us have been dealing with the uncertainty of things 

surrounding the virus. As leaders, we have had to continue to push forward, providing 

direction and seeking to provide inspiration to those we are responsible for, despite the 

darkness we encounter ourselves. Many of us have been pushed to our limits by frustration 

with changes in the information being provided by the “experts” we are used to turning 

to as we make decisions for those who are counting on us; only to be confronted by the 

doubt and frustration of those we are trying to lead through the darkness. It has been 

disheartening at times, and though we fight against it, we have occasionally lost focus on 

the bigger picture because of self-doubt and struggles resulting from that darkness. We 

struggle at times to find the light in the darkness, though we never stop looking.

I was encouraged this week (late January) as I began to see that light break through the 

darkness. As leaders, it is our responsibility to inspire others, but we cannot stop keeping 

our eyes open for others who inspire us. This week that inspiration came in the form of 

seeing so many grateful people receiving the vaccine through the first local clinic we were 

able to hold in our county. No matter your thoughts on the vaccine, it is impossible to 

deny the hope seen in the eyes of coworkers and residents as they finally gained access to 

something they have been hoping for. This opportunity for inspiration came from months 

of struggle, butting heads, and transitioning from plan A, to plan B, to plan C, to....... While 

we may be on plan Q by now, I’m encouraged by the consistency and tenacity of those I 

work with, pushing forward to make this opportunity for hope a reality.

Working with our local Health Department, representatives of the National Guard, and 

with the support of our School system, our personnel had the opportunity to live out our 

mission to help others, and fulfill our vision to positively impact the lives of others, in a way 

I had never imagined before this last year. I’m so proud of what they are doing, exhibiting 

customer service at the highest levels, providing comfort to a community in need, and 

using the training and skills they possess for the good of our community. 

I can’t tell you how many times this week that I have been told Chick-Fil-A couldn’t have 

provided a better experience (minus the chicken sandwich), and a smoother operation. All 

I can say in reply is, “It’s our pleasure”.

I’m so thankful to finally see the light shine through the darkness for our community, and 

am inspired and encouraged to know that we will continue to push forward to share that 

hope with as many people as possible in the coming months.

When you’re walking through the darkness, keep looking for that shining light. It’s there, 

just beyond the clouds. Don’t lose sight of that bigger, brighter picture.
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JOHNSON HONORED 
WITH 2020 
PRESIDENT’S AWARD
On Wednesday, February 16th at the Virginia Fire Chiefs Association 
Awards and Recognition Ceremony, outgoing VFCA President, David 
Hutcheson, named Chief Keith Johnson of the Loudoun County Fire 
and Rescue Department, as the recipient of the 2020 VFCA President’s 
Award.  Chief Johnson was selected based on his incredible level of 
commitment, unyielding work ethic and legislative skills in getting 
the job done for Virginia’s fire service as a whole. “He has provided so 
much for the Commonwealths fire services and it is time for him to be 
recognized” Hutcheson said.  

The Virginia Fire Chiefs Association W.C. “Bill” Smith President’s Award 
has been awarded by the VFCA President since 2009.  This award is 
chosen by the president for an individual who has provided some type 
of influence and support to the president during his term in o�ce.  

During the ceremony Hutcheson spoke about how Chief Johnson has 
always made things happen for the Virginia Fire Rescue Conference and 
how he is always helping out no matter what he is asked to do.

Johnson most recently served as 1st Vice President, chaired the 
Legislative Committee for the VFCA and sat on the Board of Housing 
and Community Development (BHCD), a thankless job, where he has 
been able to get a number of changes made while working on the 
Statewide Fire Prevention Code Development Committee. He is the 
incoming President of the VFCA.

Johnson has served in Loudoun since 2014 when he joined as 
assistant chief of operations, shortly after the county reorganized its 
independent volunteer fire and rescue organizations and its career sta¢ 
to form one of the largest combined fire rescue systems in the state. 
As system chief, he oversees an organization of nearly 700 full-time 
employees and about 900 administrative and operational volunteer 
personnel. Chief Keith Johnson assumed command of the department 
following the retirement of Chief Keith Brower in 2018.

Johnson is a fourth-generation firefighter, who began his career in 
1982 as a volunteer in New York State. In 1983, he graduated from 
the Fairfax County Fire and Rescue Department Training Academy and 
served in the Fairfax Fire and Rescue Department for 30 years, including 
as deputy chief. Johnson was also a member of the Fairfax County 
Urban Search and Rescue Team and is the former Fairfax County Task 
Force Leader of the National Medical Response Team.

In addition to a number of professional certifications, Johnson holds an 
associate’s degree in fire science administration from Northern Virginia 
Community College, a bachelor’s degree in business administration, 
from the University of Maryland University College, and a master’s 
degree in security studies, homeland security, and defense from the 
Naval Postgraduate School. 

Hutcheson told those in attendance, “It is my distinct pleasure and 
honor to present Chief Keith Johnson with the 2020 VFCA W.C. “Bill” 
Smith President’s award and thank him for his hard work in getting so 
many things accomplished for Virginia’s Fire Service.”

CONGRATULATION’S Chief Johnson!

President Dave Hutcheson had the honor of selecting and presenting Chief Keith Johnson 
the annual W.C “Bill” Smith President’s Award. Shown L to R is Chief Hutcheson and Chief 
Johnson.                              Photo: Lorna Trent

VIRGINIA 2020 EFO GRADUATE 
HONORED DURING ANNUAL MEETING

One Virginia Fire O�cer was honored during the February 16, 2021 VFCA Annual Meeting 
held at the Courtyard by Marriott in Glen Allen for completing their Executive Fire O�cer 
Program (EFOP) during 2020.

The only 2020 graduate was Battalion Chief Eric Clinton Wilkerson of the Virginia Beach 
Fire Department. CONGRATULATION’s Chief Wilkerson!

Each year graduates are typically invited to the podium where they are presented with an 
American flag that had been flown over the U.S. Capitol in their honor. This year because 
of COVID that was not possible. Their special flag will be mailed to them.

The Executive Fire O�cer (EFO) Program is the flagship program of the National Fire 
Academy (NFA). It provides senior fire o�cers with a broad perspective on various facets of 
fire and emergency medical services (EMS) administration. The courses and accompanying 
research examine how to exercise leadership when dealing with di�cult or unique 
problems within communities.

Chief Hutcheson (L) and Chief Wilkerson (R)         Photo: VBFD
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CHIEFS ASSOCIATION HONORS 
STAUNTON FIRE & RESCUE 
DEPARTMENT’S FIRE CHIEF, R. SCOTT 
GARBER WITH THE GLENN A. GAINES 
LEADERSHIP LEGACY AWARD  

Chief Garber’s dedication to the fire services profession is also evident 

in the variety of public safety initiatives he has implemented. As a 

seasoned fire services professional, Chief Garber understands the 

importance of training to ensure the learning process never stops. 

The department’s members face training scenarios that range from 

forcible entry techniques that are specific to the buildings within the 

community; to utilizing acquired structures to practice Mayday training; 

to constantly training on normal daily operations. 

The Chief’s passion for the profession does not stop at the department 

level. Chief Garber’s commitment to Virginia’s entire fire services 

community is also evident in his passion for teaching. As an adjunct 

instructor for the Virginia Department of Fire Programs (VDFP), the 

Chief is able blend his technical and leadership acumen to deliver 

Fire O�cer III & IV and Heavy Technical Rescue instructor training. He 

instructs approximately 20 classes a year to include the FEMA Structural 

Collapse Specialist course. Chief Garber has also been instrumental 

in the development of the VFCA’s Chief Fire O�cer 101 program. As 

a curriculum development committee member and delivering the 

training, Chief Garber has shared his expertise in Operations. 

As fire chief, Chief Garber shows an outstanding dedication to each 

other and has instilled a sense of comradely and community that 

expands beyond his department! 

The City of Staunton’s “Citizens University” allows citizens to learn 

about the mission of each city department and the fire department 

has overwhelmingly been the favorite! Attendees are shown dramatic 

helmet camera footage of a civilian rescue during a 2018 structure 

fire. This incident stands out because it was captured on helmet video 

cameras worn by two di¢erent personnel – one firefighter on the attack 

line and the other involved with the rescue. This video has become a 

marketing and educational tool for the department and has been aired 

on all major news networks, multiple fire service websites, and will be 

aired on A&E’s show “Rescue Cam.” This dramatic footage is not often 

seen and portrays the hard work and arduous conditions personnel 

encountered to save a citizen! This life save, along with the countless 

others by the department, are because of Chief Garber’s leadership and 

unwavering dedication to the profession, his sta¢ and the City. Chief 

Garber has built an organizational culture of loyalty, pride, honor, 

integrity, dedication, tradition, teamwork, leadership, commitment, 

inclusion, diversity, and continual learning! 

Chief Garber’s community service approach, ethical mindset and 

natural mentoring nature provide the leadership qualities that make 

our department a sought after place to work. His tenure as a local 

fire chief and involvement in the many regional, state and national 

fire and emergency services programs makes him a prominent voice 

of experience for other fire chiefs and leaders. He is certainly a role 

model for the future leaders of the fire service and very deserving of 

the prestigious VFCA Chief Glenn A. Gaines Leadership Legacy Award.

Shown L to R: Chief Dave Hutcheson, Chief R. Scott Garber and Chief Keith Johnson.
Photo: Lorna Trent

Members of the City of Staunton’s Fire & Rescue Department nominated  Fire Chief R. Scott 

Garber for this year’s prestigious VFCA Chief Glenn A. Gaines Leadership Award. The chief’s 

nomination is shown below:

As a twenty-six veteran of Staunton’s Fire & Rescue Department, Chief Garber has dedicated 

his career to the protection of citizens, visitors, infrastructure and department members. 

Chief Garber has instilled this mission in the department by developing the philosophy 

“Dedication to Our Community; Our Profession and Each Other.” By embodying this 

philosophy, Chief Garber has become a true mentor and fire services leader; his 

mentorship, leadership and commitment is unparalleled. 

Chief Garber’s dedication to his community is evident in his everyday management of the 

department, which has instilled a focus on making the community in which his department 

serves better than they found it. Through the Chief’s direct mentoring of his department 

personnel, Chief Garber has created a department culture in which every member works 

to build goodwill between the citizens served and the fire department. In doing so, Chief 

Garber has built a department that values enhancing economic development through fire 

prevention and mitigation e¢orts, while improving the educational, social and physical 

quality of the community. One example of this tactical mentorship is the department’s 

“Firefighters for Literacy” elementary reading program. In 2019, a department lieutenant, 

leveraged the mentoring opportunities to develop a three-month reading incentive 

program for the local elementary school. This program was designed with monthly prizes 

and weekly visits in the classrooms to motivate the students to participate. This program 

was born from the direct mentorship and opportunities Chief Garber a¢ords his sta¢ to 

learn, grow and try new things. 
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CHIEFS FOUNDATION 
AWARDS SCHOLARSHIPS
This year, as a part of its Scholarship Program, the Virginia Fire Chiefs 
Foundation presented twenty, Robert E. White Memorial Scholarships 
to Virginia students who have been accepted into a post-high school 
educational institution or other program. The awards were presented 
during the VFCA Annual Meeting held in Glen Allen in February. This 
year’s awards totaled $19,500.

This year scholarship awards ranged from $750.00 to $1,250 each 
depending on the degree being pursued.

In total, there were ten scholarships for Bachelor Degree’s, four for 
Master’s degrees and six for Associate degrees. 

Selection of the award recipients was based on being an active Virginia 
fire, EMS or emergency management provider, demonstrated need, 
desire, initiative and potential benefits of the educational opportunity. 

The scholarship program was first established a number of years ago 
in memory of Mr. Robert E. White, a citizen of the Commonwealth of 
Virginia who donated his money towards the betterment of the Fire 
Service throughout the state.

The objective of the program is to assist individuals desiring to further 
their education through a variety of opportunities such as college 
classes, National Fire Academy classes, Virginia Fire Chief Association 
events such as the Virginia Fire Rescue Conference, the Virginia Fire 
O�cer Academy, certificate programs, and other fire & EMS programs 
or conferences. Individual scholarship awards are made up to $1,500 
and can be utilized for any direct expenses such as registration, tuition, 
books, meals, lodging and/or transportation.

The Virginia Fire Chiefs Foundation began awarding scholarships in 
2003. Since that time, 288 scholarships have been awarded totaling 
nearly $210,000.

Applications and eligibility information may be obtained by visiting the 
VFCA website at www.vfca.us, or by calling or writing the Association or 
Foundation.  You may reach us by phone at (888) 818-0983.

CPSE ACCREDITATIONS 
ANNOUNCED
Since May of 2020 the Center for Public Safety Excellence (CPSE) has 
accredited 24 agencies and designated 375 o�cers. As you prepare 
for your annual conference and awards ceremony, we ask that you 
consider recognizing those departments and individuals in your state 
for their achievements.

The accreditation model is an all-hazard, quality improvement 
model based on risk analysis and self-assessment that promotes the 
establishment of community-adopted performance targets for fire and 
emergency service agencies.

The designation model is a career enhancement and development 
model that recognizes professional accomplishments and technical 
competence of fire and emergency service o�cers.

To learn more about the accreditation and designation programs, visit the CPSE website.

Agencies accredited through the Commission on Fire Accreditation International (CFAI):

Fort Belvoir Fire and Emergency Services Fort Belvoir VA

Navy Region Mid-Atlantic Fire & Emergency Services Hampton Roads VA

First Time Designees through the Commission on Professional Credentialing (CPC):

Chief Fire O�cer Danny Clary Fort Pickett Fire Rescue Blackstone

Chief Fire O�cer Larry Creasy Town of Bedford Bedford

Chief Fire O�cer Jason Kinlaw
Navy Region Mid-Atlantic 
Fire & Emergency Services

Norfolk

Chief Fire O�cer Thomas LaBelle
Henrico County Division 
of Fire

Henrico

Chief Fire O�cer Jonathan Yeaman Danville Fire Department Danville

Chief EMS O�cer John Butler
Fairfax County Fire and 
Rescue Department

Fairfax

Chief EMS O�cer Travis Karicofe
City of Harrisonburg Fire 
Department

Harrisonburg

Fire Marshal John Butler
Fairfax County Fire and 
Rescue Department

Fairfax

Fire Marshal Jason Jenkins
Fairfax County Fire and 
Rescue Department

Fairfax

Chief Training O�cer John Butler
Fairfax County Fire and 
Rescue Department

Fairfax

Fire O�cer Jeremy Wampler
Augusta County Fire & 
Rescue

Verona

Fire O�cer David Halman
City of Manassas Fire and 
Rescue Department

Manassas

Fire O�cer James Satterfield Danville Fire Department Danville

Fire O�cer Shawn Carney
Fairfax County Fire and 
Rescue Department

Fairfax

Fire O�cer Matthew Hartsell
Navy Region Mid-Atlantic 
Fire & Emergency Services

Virginia Beach

Fire O�cer Daniel Vecchiolla
Navy Region Mid-Atlantic 
Fire & Emergency Services

Virginia Beach

Fire O�cer Andrew Pribush
Newport News Fire 
Department

Newport News

Fire O�cer Donald Perry
Quantico Fire & Emergency 
Services

Quantico

Fire O�cer Timothy Vaught Winchester Fire & Rescue Winchester
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CC: Describe your tenure in the fire service

GW: I have been in the fire service for 25 

years, all of those years, at the Lynchburg Fire 

Department.

CC: Please describe your career journey

GW: I began as a volunteer at the local rescue 

squad in Lynchburg while attending Lynchburg 

College.  Having grown-up in Texas, I fell 

in love with the Central Virginia area and 

became a permanent resident of Lynchburg 

in 1993. I graduated from Lynchburg College 

in 1995 and was hired by the Lynchburg Fire 

Department that same year.

In 1998, I became a National Registered 

Paramedic and continued to work through 

the ranks of the department. I also became a 

Flight Paramedic with the Virginia State Police 

and then Central Health from 2001-2018.  I 

really thought at some point I would retire 

as an Engine Company Captain because 

I enjoyed the work and comradery in the 

station.  That changed when I realized that 

many of my team were becoming leaders 

themselves and were being promoted. 

This caused me to evaluate who I was and 

what I could o¢er to the organization and 

the community.  I received my Graduate 

Certificate in Local Government Management 

from Virginia Tech and my Masters Degree 

in Public Administration from Old Dominion 

University in 2016. I became a Battalion Chief 

serving in several di¢erent roles including; 

Field Operations, Fire Marshal, and Training 

Chief.  In 2015, I was promoted to Deputy 

Chief and became the Fire Chief in 2018.   I 

maintain several instructor certifications and 

serve as a board member on two community-

based organizations that serve the Central 

Virginia Region. 

CC: Please describe your Form of 

Government

GW: The City of Lynchburg is a Council/

Manager form of government. There are 

seven Council Members across four (4) Wards 

with three (3) at-large members.  Members are 

elected every two years on a rotating basis to 

ensure continuity of governance.

MEET THE 
CHIEF  
Getting to know Greg 

Wormser.  In this issue we 

will meet one of the many 

fire chiefs who will be 

spotlighted in the coming 

issues of Commonwealth 

Chief this year. Here we take 

a look at Greg Wormser, 

Fire Chief, Lynchburg Fire 

Department.

CC: Describe the sources of Funding for 

Your Organization

 GW:  The Lynchburg Fire Department 

receives funding through the City General 

Fund which is comprised of taxpayer dollars 

and other similar revenues. In fiscal year 2021, 

the department budget was just under $15 

million. Additionally, the department receives 

funding from Aid to Localities (ATL), Four-4-

Life, and a variety of federal and state grants 

where applicable. 

CC: What population does you department 

serve?

GW: The City of Lynchburg has a population 

of almost 81,000 residents with a daytime 

population of approximately 110,000. This 

includes one large university and three other 

smaller universities. 

CC: How many square miles do you cover

GW: There are 51 square miles of 

topographically challenged land.

CC: Describe the department composition

GW: When fully sta¢ed, our department is 

comprised of nine civilian sta¢, including two 

mechanics and a project manager. There are 

176 uniformed sta¢ including; two Deputy 

Chiefs, three uniformed personnel assigned 

to the Fire Marshal’s O�ce, four uniformed 

personnel assigned to Training, one assigned 

to Health and Safety, and one assigned to 

Logistics. The remainder of the uniformed 

employees is assigned to field operations.

CC: Tell us about your equipment

GW: The Lynchburg Fire Department is 

comprised of eight fire stations, an apparatus 

shop, and is a majority partner in the Central 

Virginia Regional Fire Training Center.  

Our front-line apparatus includes; eight 

Engines, two Ladder Trucks, one Heavy 

Rescue, five Advanced Life Support 

Ambulances, two Battalion Chiefs, and one 

EMS Supervisor. Additionally, the department 

cross-sta¢s the following apparatus as 

needed; Mobile Command Center, Rehab 

Bus, two ATV’s, and one brush truck. The 

department is a state designated Technical 

Rescue Team Asset for Division III and also 
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maintains a Haz-Mat Team. We make every e¢ort to sta¢ 

each apparatus with at least one ALS provider. Finally, the 

department recently requested additional full-time employees 

to place a sixth 24-hour ambulance in service.  This request 

was unanimously approved by City Council.

CC: Describe your call summary

GW: In calendar year 2019 the Lynchburg Fire Department had 

12,244 EMS responses and 2,153 Fire responses. Additionally, 

the department responded to 2,941 “other incident types” 

which included, Fire and EMS Standbys, follow-up, public 

service calls, and self-initiated calls.

CC: What is the most challenging issue or issues facing your 

department today?

GW: Prior to COVID-19, the most challenging issues facing our 

department was growth of our community and increases in 

call volume with no commensurate growth in our work force. 

Additionally, the department was challenged with stagnation 

relative to pay and infrastructure. While the department was 

making strides to improve these issues, COVID-19 certainly 

exacerbated them. We now have the additional challenges 

of retention during unprecedented times as calls for service 

continue to rise and resources continue to be stretched thin. 

Ultimately, we remain a workforce that is resilient; however, 

I am concerned about the mental and physical health of our 

employees and their families. The reality is that many in our 

workforce already understood that being a millennial likely 

meant having a job, not a career as a firefighter. The pandemic 

has certainly solidified that thought as individuals find 

opportunities elsewhere (more often than not, not in the Fire 

Service or Public Service for that matter).

CC: How would you describe your management style?

GW: I live by the mantra that leadership is more about purpose 

than it is about power and that what gets measured gets 

managed. I am a believer that everyone is a leader in some 

capacity and that I am responsible for managing people and 

programs to create an environment where the organization, its 

key components, and our community, can succeed. Everyone 

has something meaningful to o¢er and it is critical that I 

develop opportunities for transparency and inclusivity. As a 

manager, I am not only accountable, but also responsible for 

every element of the organization. Part of my work is to ensure 

that others in the organization understand the collaboration 

needed to create positive outcomes.

CC: Does your department have a formal, long-range 

strategic plan?

GW: Our department has a Strategic Plan that we review and 

revise annually as part of our department planning meeting. It 

provides a roadmap and checklist for initiatives and programs 

helping to ensure that we meet goals and provide continuous improvement to 

our organization and our community in a meaningful way.  

CC: How have current economic times impacted your department?

GW: Our department has been impacted in a number of ways with the current 

strain on the economy.  Prior to COVID-19 our department was not only slated 

to increase our FTE’s to nine and add an additional 24/7 ambulance, our entire 

workforce was to receive a three percent raise. In addition, many employees 

were to receive an additional salary adjustment as part of a recent salary study 

completed by the city. The economic downturn has unfortunately prevented 

the salary adjustments and has reduced the additional FTE’s to six. The fact 

remains that because the economy has not recovered, we will continue to be 

impacted for the foreseeable future. While I mention the impact to our most 

valuable resource, our people, it is also important to remember that the limited 

revenue and continued economic challenges will also impact capital projects 

across our community including infrastructure and fleet replacement. Although 

the economic downturn slowed our ability to move forward with our scheduled 

hiring process, we were fortunate to have the ability to raise our starting pay and 

re-imagine components of the hiring process to provide better opportunities for 

recruitment and retention.

CC: Are you doing things di�erently today because of the economy? 

GW: There are two core challenges that we have addressed as a result of the 

economy; expenditures and resource allocation. Understanding that we do 

not and likely will not have the funding streams immediately available, we have 

become more purposeful and strategic about our spending. Additionally, we 

have been more intentional about seeking grant opportunities, though we have 

found this to be not as lucrative as we had hoped.  Although for several months, 

in the spring of 2020, we experienced a decrease in call volume, that volume 

has returned to pre-pandemic levels. Frankly, because of COVID, call volume is 

on the rise as is the level of acuity and the need to spend more time on a call. 

Our service delivery model, like many across the Commonwealth is not built 

for a pandemic and a significant economic challenge striking simultaneously. 

Ultimately our approach will continue to be cautious as we navigate the 

unchartered times we are in.  

CC: What challenges do you see facing the fire service today?

GW: The pandemic notwithstanding, there are several challenges in the fire 

service and public service in general. Our population is more transient than ever 

with many looking for a job and not a career. Total compensation packages and 

not just salaries are critical to attracting and retaining employees. We are starting 

to see the challenges that our employees have with mental fitness which has 

been rising to the top of our radar, but is being exacerbated by service demands.   

CC: What do you look for in a new recruit?

GW: Our department motto is; “hire for attitude, train for skill.”  More often than 

not, when a citizen brings forth a complaint, it is not about administration of the 

wrong medication or a slow response time, it is about someone not being nice.  

When we hire someone that is authentic, sincere, and has a great attitude, I am 

convinced we can mold them into a great provider as long as we give them the 

right environment and the right tools. 
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CC: How do you view training?

GW: Train like you fight and do not let complacency be a barrier, but 

a reason for improvement. Our department invests significant money, 

time, and other resources into our employees if they choose to take 

advantage. Our employees are encouraged to engage in company level 

training each day they are on the job. Additionally, our department has 

a documented career development path for each promotional level 

where an employee is o¢ered the opportunity to participate in funded 

training locally for each required class. We completely fund Paramedic 

School for any employee who attends and we also provide a significant 

salary increase once the certification is complete. Finally, we o¢er two 

development training opportunities annually for o�cers by bringing 

in regional and/or national speakers. Ultimately, I am responsible for 

creating and developing employees to be successful and safe. This 

process starts when someone is hired and ends when someone retires

CC: Do you have a close working relationship with neighboring 

departments?

GW: Lynchburg is an independent city and is the hub of a three-county 

continuum.  We maintain a strong working relationship with our county 

partners and their leadership. These partnerships provide the region 

with consistent continuity of operations through automatic and mutual 

aid. Also, important to our organization is our relationships with other 

community partners including; local, civic, and faith-based groups, our 

healthcare system, and the Virginia State Police.

CC: What’s in the future for the fire service as you see it?

GW: Departments need to discover ways to be more proactive. We 

need to respond, not just react, and do so based on the needs of the 

community. The community needs should be fact-based and data 

driven through a process that is focused on thoughtful and meaningful 

community engagement. The fire service should invest in the citizen 

through civic and neighborhood engagement and be more visible in 

a productive way that resonates with the community. These e¢orts 

will pay huge dividends in the long term as departments continue to 

be challenged with funding and sta�ng. EMS service delivery needs 

will continue to rise and communities need to develop integrated 

healthcare programming that can o¢er resources ancillary to 9-1-1 

responses.

CC: How has being a member of the VFCA helped you become a 

better chief/leader?

GW: Being a member of the VCFA provides opportunities to connect 

with colleagues across the Commonwealth and the Mid-Atlantic 

Region. These connections translate to collaborative e¢orts that I can 

share with others and bring back to my own community as we grow as 

an industry. The programs, initiatives, and pitfalls that we share as part 

of our commitment to be leaders in the health, safety, and well-being 

of our communities is without question what can help me be a better 

leader.

VIRGINIA FIRE CHIEFS NAMED 
BENEFACTOR IN WHITE TRUST  
R. Christian Eudailey

In the early 1990’s a couple from James City County – Robert and Roxie White 
made an initial donation to the State Fire Chiefs Association of Virginia to 
provide seed money to establish a scholarship fund that would assist Fire and 
EMS Providers from across the Commonwealth.  A few years later an additional 
donation was provided and a Scholarship committee was established to oversee 
this program within the VFCA.  The scholarship committee worked with the BOD 
at that time and it was decided to invest these funds and once the total in the 
account reached $100K to start making awards.  Over the next eight years the 
investments grew slowly.   In 2002, the first Scholarships in the amount of $4,575 
were awarded to five individuals from across the state and the Robert E. White 
Scholarship Program was established.  

Over the last 19 years, 311 scholarships totaling over $235K have been awarded 
to help Fire and EMS providers and/or their immediate family members further 
their education!  In many cases these funds have played a key pivotal role in fire 
and EMS providers securing additional training through attendance at the Virginia 
Fire Rescue Conference and providers and or immediate family members being 
able to gain additional formal education through colleges and universities that 
they may not have otherwise been able to secure.  

Mr. White passed away in 1995, and the VFCA was recently made aware of Mrs. 
White’s passing and that the VFCA had been chosen to receive a part of the Roxie 
H. White Trust. 

On December 21st, a representative of the White Family and I met for lunch 
where the VFCA was presented the gift from the White Estate.  The brothers of 
Roxie White, Dwight Hou¢ and Doug Hou¢ from Weyers Cave, asked that the 
proceeds be used to further the Robert E. White Scholarship program and be 
invested to help ensure the continuance of this program.  The VFCA BOD and 
VFCF BOT are extremely grateful to be remembered with this financial donation 
and are committed to the continuance of these key leadership programs and the 
Robert E. White Scholarship Program!

 ,    ,    ,   Familyllllyyyyyy,yyyyyy, 

we have your back! 

1-800-556-0123 
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Written by Two Capitols Consulting, VFCA’s full service Government Relations firm

2021 General Assembly Session Adjourns Sine Die 
The 2021 legislative session of the Virginia General Assembly was one for the history books.  Starting on January 13, the session was held virtually with the Senate 

meeting in a socially distanced manner at the Virginia Science Museum and the House of Delegates meeting via Zoom with just the Speaker and House Clerk working 

from the Capitol. In both instances, meetings were livestreamed and all public interactions were virtual. It was a “short session,” which traditionally lasts for 46 days: 30 

days as required by the Virginia Constitution, coupled with a 16-day extension. Procedure was a bit di¢erent this year, as House and Senate Republicans did not support 

the perfunctory 16-day extension. In order to allow for a full 46 days of meeting, Governor Northam called a 19-day special session after the first 30 day session was 

completed. Leadership used a procedural move, a¢ectionately called the “Cox-McDougle Rule” to have all committees move any outstanding legislation directly into the 

special session. As such, this “special session” was ostensibly “special” in name only. While both the House and the Senate set severe limits on the number of bills each 

member was permitted to file this session, there were 

still 2,588 bills and resolutions introduced and more 

than 1,285 passed from both chambers to be sent 

to the Governor for his action. The Virginia General 

Assembly will return on April 7th for the reconvened 

session to consider any vetoes or amendments from 

the Governor. 

Legislators tried to keep the COVID-19 pandemic 

at the top of their priority list during this session. 

Emergency legislation facilitating the administration 

of the coronavirus vaccine, as well as legislation 

establishing COVID-19 as a compensable disease 

under the Workers’ Compensation Act both received 

bipartisan support. Other major legislative issues this 

session were establishing a legalization framework 

for adult use of marijuana, criminal justice reforms 

and the abolition of the death penalty, as well as the 

Virginia Voting Rights Act. In addition to the policy 

measures, politics were also in play as the Senate 

passed a resolution with bipartisan support to 

censure Senator Amanda Chase (R-Chesterfield), the 

first censure resolution since 1987.

There were some new faces seen virtually this year, with a special election on Tuesday, January 5 electing Delegate Angelia Williams Graves (D-Norfolk) and Delegate 

Candi Mundon King (D-Prince William) to the House of Delegates. Democrats still hold a 55-45 advantage in the House of Delegates and a 21-18 advantage in the 

State Senate. Virginia’s legislators honored the life of the late Senator Ben Chafin (R-Russell) on the first day of session, who sadly passed away from COVID related 

complications on January 1. Governor Northam declared a special election to be held on March 23rd to fill the vacant seat. In addition to new faces, one General 

Assembly member has already announced his retirement near the end of session - Del. Mark Cole (R-Spotsylvania). In Virginia, every year is an election year. In November 

2021, the entire House of Delegates is up for reelection as well as the three statewide o�ces: Governor, Lieutenant Governor, and Attorney General. Two Capitols will 

share more details on the upcoming campaign cycle in the next edition of the Commonwealth Chief. If you have any questions for your legislative team in Richmond, 

please feel free to contact CJ Stolle at cj@2capconsulting.com, Devon Cabot at devon@2capconsulting.com, or Elizabeth Parker at elizabeth@2capconsulting.com. 
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TWO DEPARTMENTS 
RECOGNIZED AS RECIPIENTS 
OF THE VIRGINIA FIRE CHIEFS 
ASSOCIATION/VIRGINIA FIRE 
CHIEFS FOUNDATION “BEST 
PRACTICES IN FIRE SERVICE 
HEALTH AND SAFETY AWARD”
Bill Smith

On Wednesday, February 16, 2021, during the Virginia Fire Chiefs Association’s Annual 

Meeting, two departments were recognized as recipients of the Virginia Fire Chiefs “Best 

Practices in Fire Services Health and Safety Award.” Those departments were Hampton 

Division of Fire & Rescue and Roanoke Fire & EMS.

This award program seeks to recognize departments that demonstrate best practices in 

providing for the health, safety and wellness of their members. It is managed by the Virginia 

Fire Chiefs Association Health and Safety Committee, and is monetarily supported by the 

Virginia Fire Chiefs Foundation. Departments selected as recipients of the award receive a 

$500 contribution from the Virginia Fire Chiefs Association /Virginia Fire Chiefs Foundation.

As in the past, this year’s award winners each demonstrated a strong organizational 

commitment to the health, safety, wellness and welfare of their members.

The Hampton Division of Fire and Rescue (HDFR) has developed a robust firefighter wellness 

program based on a three-pronged approach -cancer reduction, physical examinations, and 

mental health programs designed with the overall health and well-being of each member 

in mind. First, the Division outfitted each firefighter with a second set of turnout gear, 

constructed with the latest particulate barrier technology, which allowed our firefighters 

to always have a clean set of gear for firefighting operations. Additionally, the Division 

participates in a testing program, conducted by the Virginia Biomonitoring Program, to test 

firefighters and evaluate the exposure of firefighters, investigators, and other personnel 

to toxic chemicals. The Division has also implemented on-scene decontamination 

practices to reduce the exposure to the by-products of combustion after firefighting and 

IDLH operations. Secondly, each operational member receives a comprehensive annual 

medical physical based on NFPA 1582standards. This annual medical examination provides 

a baseline for every firefighter and allows for detection of any change in the firefighter’s 

health during their career. Lastly, the Division has breathed new life into its mental health 

and wellness programs by revitalizing its CISM Team to provide emotional health support 

to its firefighters using peer-to-peer discussions to help members deal with stress related 

issues either personal or professional. There is a greater focus on mental well being and 

several processes and programs are readily available to support all members. In October, 

the Peninsulas EMS Council (PEMS) presented the Division and its Health and Safety O�cer 

were presented with the 2020 Award for Outstanding Contributions to EMS Health and 

Safety based on components of the overall health and wellness programs and practices.

Roanoke Fire-EMS personnel are often confronted with repeated exposures to painful and 

provocative experiences and erratic sleep schedules, which can pose significant risk to the 

mental health of our responders. As a result, many Fire-EMS personnel have suppressed 

their feelings, with devastating consequences to their mental health. 

Research indicates that a large number have experienced mental health 

issues such as PTSD, anxiety, depression, and suicidal thoughts. Studies 

have shown that supportive, approachable leaders and camaraderie 

among responders helped with first responders’ psychological well-

being. 

In an e¢ort to better support the health and wellbeing of our 

employees, Roanoke Fire-EMS has assembled a group of personnel, 

trained in critical incident stress management, to provide peer mental 

health support to those in need of assistance during and after critical 

incidents. While most of their e¢orts are centered providing support 

inter-departmentally, our Peer Support Team also assists Fire-EMS 

and Law Enforcement Personnel throughout the Commonwealth of 

Virginia when called upon.

While this program has been established since 2015, within the last two 

years our Peer Support Team has been able to build a solid foundation 

within our department as an asset for those struggling with mental 

health issues. Within the last year alone the team has seen their highest 

numbers of persons needing assistance, an increase in the hours the 

team has worked, and an uptick of deployments to other localities for 

peer support assistance. 

The Virginia Fire Chiefs Association congratulates these two award 

winners and encourages all departments (volunteer, combination 

and career) to submit nominations next year for the Virginia Fire 

Chiefs Association “Best Practices in Fire Service Health and Safety 

Award.” Please look for nomination information in future issues of 

Commonwealth Chief, as well as on the Virginia Fire Chiefs Association 

website.

NEW BOD SERVICE 
AWARD ESTABLISHED
During the February 16th Awards Ceremony, a new BOD Service Award 

was announced along with the first ever recipients. They included:

• Scott Garber – Immediate Past President

• Andrew Baxter - Division #3

• Billy Chandler – Division 4, and

• Je¢rey Payne – At-Large #3

The award is being established and presented to those Board members 

that have served the association and been on the BOD for more than 

three years.

CONGRATULATIONS to each of you as you leave the Board and thanks 

for your years of service and hard work for the Virginia Fire Chiefs 

Association!
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AWARDS CEREMONY HIGHLIGHTS 

Deputy Secretary of Public Safety and Homeland Security Shawn Talmadge 
making remarks during the Installation of O�cer’s Ceremony

2021 Virtual awards ceremony attendees shown during the event.  Thank you  
Loudoun County Fire and Rescue for helping with technology so we could 

broadcast virtually.

2021 VFCA Board of Directors. 2021 VFCA President Keith Johnson making remarks.  

Administrative Professionals President Jessica Wilkes and Region 6 VP Marci 
Stone joined virtually.

Roanoke Fire & EMS Health & Safety Award winners.                 Photos: Lorna Trent
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EMERGENCY SERVICES 
ERGONOMICS AND WELLNESS

This handbook provides corrective 

measures that will help to increase the 

safety of emergency responders, reduce 

the costs of worker's compensation 

claims, maximize the longevity of 

emergency service careers, and assist 

with sending personnel into healthy 

retirements.

Emergency service personnel work in 

environments that are inherently complex, 

varied and often dangerous, leaving a 

high risk for injury in the line of duty. This 

risk of injury can occur while fighting 

fires, on the way to and from a fire or 

rescue, performing rescues, responding 

for emergency medical care, handling 

hazardous material incidents, and while 

training for the job. Every year, tens of thousands of emergency responders are injured 

while performing their job.

National estimates of firefighter injuries are a combination of data collected from 

USFA's National Fire Incident Reporting System (NFIRS) and the National Fire Protection 

Association (NFPA) through their “Annual Fire Experience Survey.” Each year the Research 

Division of the NFPA publishes “U.S. Fire Injuries,” a detailed account of injuries including 

those occurring both on and o¢ the fireground. Studying the characteristics of these 

injuries can assist in identifying corrective measures that can be taken in order to reduce 

the inherent risks that firefighters encounter.

Annual national estimates for emergency medical services (EMS) injuries are collected by 

the National Institute for Occupational Safety and Health (NIOSH) which uses the National 

Electronic Injury Surveillance System, a national probability-based sample of U.S. hospital 

emergency departments. The results of these reports help to define the nature of the risks 

of injury for EMS personnel.

This handbook will use the results of these injury characteristics combined with the 

science of ergonomics and human factors to assist in providing corrective measures that 

will help to increase the safety of emergency responders, reduce the costs of worker's 

compensation claims, maximize the longevity of emergency service careers, and assist 

with sending personnel into healthy retirements.

Work Smarter posters

We've created 6 posters containing safety tips from topics covered in our Emergency 

Services Ergonomics and Wellness handbook. Display the posters in your fire and EMS 

station to encourage injury prevention by working smarter.

Each poster contains safety tips on a topic covered in the Emergency Services Ergonomics 

and Wellness Handbook. Display one or more of the posters in your fire and emergency 

medical services station to encourage injury prevention by working smarter.

Poster topics include: Backboards, Stair Chairs, and Stretchers; Forcible Entry; Heat and 

Cold; Hose Lines; Lifting Devices and Loading and Unloading Equipment.

Get the posters at: https://www.usfa.fema.gov/operations/ergonomics/

2021 CHIEFS  
SUMMIT PLANNED

May 13-14, 2021
Courtyard Marriott
Richmond North/Glen Allen
10077 Brook Rd.
Glen Allen, VA 23059 (804) 266-6900

Plans for the 7th Annual VFCA Chiefs Summit are being finalized.  The 

summit will be held at Courtyard Marriott located at 10077 Brook Road 

in Glen Allen, VA.  

The event will be held on May 13 and 14.  Please see the planned 

agenda on the next page.

We will be following all safety guidelines related to social distancing 

and masks. We are expecting to be able to accommodate between 50-

60 folks this year.

Please consider registering sooner rather than later to ensure you have 

your spot reserved and don't forget you are able to bring your second 

in command if desired.

Registration fees and other Summit details are available on the VFCA 

website . Registration will be done online and additional information is 

available on the VFCA website at www.vfca.us 
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VIRGINIA FIRE CHIEF’S ASSOCIATION 
FIRE CHIEF’S SUMMIT 2021

May 13-14, 2021
Courtyard Marriott
Richmond North/Glen Allen
10077 Brook Rd.
Glen Allen, VA 23059 (804) 266-6900

Thursday, May 13, 2021

08:00    Presentation of Colors 
Central Virginia Joint Honor Guards 

 Remarks
Governor Ralph Northam (Invited)
Secretary of Public Safety and Homeland Security, Brian Moran (Invited)
Chief Keith Johnson, Loudoun County Fire and Rescue, President VFCA 

8:45    Participant Introductions

9:00    Throw That Old Org Chart Away: Leading High-Performing Organizations – Deputy Chief Tim McKay, Chesterfield Fire and Rescue Department 

10:30 Break

10:45 Mayday Near Miss:  Bedford County Fire & Rescue Department Sta¢

12:00    Lunch – Provided at Hotel

13:15   2021 Legislative Update – Successes, and 2022 Opportunities
Devon Cabot – Two Capitols Consulting

13:45       Break

14:00      Richmond Civil Unrest – Chief Dwayne Bonnette, City of Richmond Fire Department

15:00 Break

15:15 Fairfax County Poag Street Fire – Deputy Chief Dan Shaw and Battalion Chief Dave Hall, Fairfax County Fire and Rescue 

16:15 Wrap Up/Announcements/Comments 

16:30      Adjourn

17:00      Reception at Hotel – Sponsored by Atlantic Emergency Solutions –

Friday, May 14, 2021

8:00    Are We Operating Safe Apparatus – Tom Shand, Emergency Vehicle Response

9:45 Break 

10:00 Your Leadership, Your Legacy- Hamish Brewer 

11:45 Wrap Up/Announcements/Comments

12:00 Adjourn
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MEET THE NEW VDFP CHIEF
Ralph Winfrey, VDFP PR & Marketing Specialist   

On February 15, 2021 Governor Ralph Northam 

appointed Garrett Dyer as Acting Executive Director 

of the Virginia Department of Fire Programs (VDFP). 

Dyer has championed VDFP’s mission of enhancing 

public safety throughout the Commonwealth over 

his 30-year career of service. Starting as a volunteer 

firefighter in his hometown of LaPlata, Maryland, 

Dyer credits that initial opportunity to serve as a 

springboard into his career in the fire service.

A Proactive Leadership Approach

Most recently he led the Virginia Fire Marshal 

Academy and the State Fire Marshal’s O�ce at 

VDFP. Immediately after being appointed he was 

tasked with filling key administrative roles on his 

team to develop a framework that the O�ce now follows. Under his leadership, the State Fire Marshal’s 

O�ce was able to further develop ImageTrend, a database used to track and maintain the O�ce’s fire 

inspections, reports, permitting and progress across the Commonwealth.  

Since institutions from grade school to universities had to prepare for in-person learning, it was 

important to develop and implement a guide for emergency evacuation amidst the current health 

climate. The Emergency Evacuation Planning and Drills Guidance for Pre K-12 and Colleges and 

Universities was crafted under Dyer’s leadership to ensure that Virginia learning institutions have the 

knowledge to act safely and e�ciently in case of fire or emergency with COVID-19 in mind. 

The unprecedented challenge in COVID-19 tested VDFP’s ability to adapt and continue training 

Virginia’s Fire Service. Dyer’s decades of leadership prepared him to easily step into the Acting Executive 

Director role, to ensure VDFP maintains its resiliency through these unsure and unprecedented times. 

Challenges in Virginia’s Fire Service

When asked, “What are the three most challenging issues facing Virginia’s Fire Service?” Dyer 

responded, “Health and safety, relevant training and access to funds.” He continued to say that 

Virginia’s fire service has always had to adjust to new environments, locality specific hazards, NFPA and 

other industry standard updates. Under Dyer’s purview, the agency is putting more emphasis on being 

constantly engaged with our stakeholders to ensure the agency is providing the necessary training to 

meet the operational needs, and above all, the funding and resources needed to be able to train and 

better serve Virginia communities. 

Access to funding has a lot to do with a department's ability to meet the demands of emergency 

response. We strive to ensure departments throughout the Commonwealth are properly funded 

through our aid to localities (ATL) program. This funding is specifically designed to help support 

equipment and training needs of localities based upon population.

VDFP o¢ers a wide array of training opportunities to always provide our stakeholders with ways to 

refresh and strengthen core and specialty skills. Emergencies are ever-changing and public safety 

personnel must stay abreast of the changing environment and associated hazards for proper responses. 

Dyer believes in achieving the VDFP Vision and emphasized, “With the proper education of our 

instructors, fire and EMS personnel, and community, we can make Virginia a nationally recognized 

authority in public safety.”

DON’T FORGET TO 
HANDLE DRY ICE 
WITH CARE  
Claire Ozah, VDFP PR & Marketing Intern  

As the COVID-19 vaccine makes its way across the 

nation, reaching individuals who have never considered 

safety measures in terms of packaging materials for safe 

transporting, VDFP continues to remind first responders 

about safety precautions to handle the dry ice that 

accompanies the vaccines.  

In a news advisory sent before the end of 2020, VDFP 

advised groups, such as medical professionals, on 

proper gear and handling techniques, acceptable 

storage temperatures, and other safety precautions the 

Commonwealth should know in reference to dry ice. But 

even with all the preparation in the world, accidents are still 

a probability. It’s also important for first responders to know 

what to do if an accident occurs.

The main hazards associated with dry ice incidents are 

leaks in containers and thermal burns. According to the 

International Fire Chiefs Association, “First responders 

should isolate the area and deny entry except for immediate 

rescues in appropriate personal protective equipment. For 

small leaks without other hazards or for breaches in dry ice 

containers, fire crews usually can manage these types of 

incidents by ventilating the space and securing the area 

until the leak is depleted.” 

Unprotected skin can become stuck to the below freezing 

temperatures (around -109oF) of dry ice, causing thermal 

burns that mimic third degree burns. If the burn area is 

large enough, victims should be transported to a burn 

center. If the burn does not cover a significant portion of 

the skin, the IAFC advises to warm the contact area with 

a warm bath, so it separates the skin from other materials. 

VDFP encourages groups such as health care professionals 

and medical facility employees who are administering 

COVID-19 vaccines to call on first responders when dry 

ice accidents occur. The State Fire Marshal’s O�ce warns, 

if an accident involving carbon dioxide occurs, such as a 

spillage, there are also environmental impacts to consider. 

This is why proper disposal of volumes of dry ice by a 

trained professional is important.

For more information on safety precautions and dry ice 

incident scene management, visit the VDFP website at 

www.vafire.com.
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LEBANON VOL FIRE DEPT • PIERCE FORD F 0 UTILITY   Sold by obby St  lair
LOUDOUN COUNTY FIRE RESCUE • SKEETER FORD F 0  Sold by John Thompson
LOUISA COUNTY FIRE & EMS • PIERCE KENWORTH TANKER  Sold by Kevin Sandridge
NORTON FIRE DEPARTMENT • PIERCE ENFORCER PUMPER PUC  Sold by obby St  lair
RICHMOND COUNTY FIRE DEPT • PIERCE FREIGHTLINER TANKER  Sold by Michael Yancey
RINER VOLUNTEER FIRE DEPT • PIERCE FREIGHTLINER PUMPER  Sold by obby St  lair
RINERRINER VOLUNTEER FIRE DEPT • PIERCE FORD F 0 MINI PUMPER  Sold by obby St  lair
ROUND HILL COM FIRE & RES • PIERCE VELOCITY HDR PUMPER  Sold by Jim Darr
SUSSEX CO  SUSSEX COURTHOUSE • PIERCE SABER PUMPER  Sold by Randy Smith
SUSSEX CO  WAVERLY • PIERCE SABER PUMPER  Sold by  Randy Smith
TOWN OF BEDFORD FIRE DEPT • SKEETER FORD F 0 TYPE -   Sold by obby St  lair
WHITE STONE VOL FIRE DEPT • PIERCE SABER PUMPER  Sold by Michael Yancey
WOODSTOCK FIRE DEPARTMENT • PIERCE ENFORCER PUMPER  Sold by Michael Yancey

BLACKSTONE VOL FIRE DEPT • PIERCE ENFORCER PUMPER  Sold by Randy Smith
CITY OF LYNCHBURG FIRE DEPT • PIERCE ARROW XT 100’ TOWER  Sold by Kevin Sandridge
CITY OF ROANOKE FIRE DEPT • PIERCE ENFORCER PUMPER  Sold by obby St  lair
CITY OF SALEM FIRE DEPT • PIERCE ENFORCER PUMPER  Sold by obby St  lair
DINWIDDIE VOL FIRE & EMS • PIERCE VELOCITY 10 ’ AERIAL  Sold by Randy Smith
FLOYD CO DEPT OF EMS • PIERCE ENFORCER PUMPER  Sold by  obby St  lair
FFRANKLIN CO PUBLIC SAFETY • PIERCE KENWORTH TANKER  Sold by obby St  lair
GLENMORE VOL FIRE DEPT • PIERCE FREIGHTLINER TANKER  Sold by Kevin Sandridge
HENRICO CO FIRE DEPARTMENT • PIERCE ENFORCER PUMPER  Sold by Kevin Sandridge
HENRICO CO FIRE DEPARTMENT • PIERCE VELOCITY HDR  Sold by Kevin Sandridge
JARRATT VOL FIRE DEPARTMENT • PIERCE SABER PUMPER  Sold by Randy Smith
LAKE GASTON VOL FIRE DEPT • PIERCE INTERNATIONAL TANKER  Sold by Randy Smith
LAWRENCEVILLE VOL FIRE DEPT • PIERCE FREIGHTLINER PUMP TANK  Sold by Randy Smith

1-800-442-9700
www.AtlanticEmergency.com •   info@atlanticmergency.com
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Proudly representing 300+ manufacturers
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Recent Orders

HENRICO COUNTY FIRE DEPARTMENT
PIERCE IMPEL PUMPER

Sold by Kevin Sandridge

HENRICO COUNTY FIRE DEPARTMENT
PIERCE FREIGHTLINER TANKER
Sold by Kevin Sandridge

Recent Orders

ALTAVISTA FIRE COMPANY
PIERCE ENFORCER PUMPER
Sold by Bobby St. Clair

CITY OF RICHMOND FIRE DEPARTMENT
PIERCE ENFORCER TILLER

Sold by Kevin Sandridge

HENRICO COUNTY FIRE DEPARTMENT
PIERCE VELOCITY PUMPER

Sold by Kevin Sandridge

LOUDOUN COUNTY FIRE RESCUE
(2) - PIERCE VELOCITY PUMPERS

Sold by John Thompson

WALKERS CREEK VOLUNTEER FIRE COMPANY
PIERCE FREIGHTLINER PUMPER

Sold by Bobby St. Clair

HAMPDEN SYDNEY VOL FIRE DEPARTMENT
PIERCE ENFORCER PUMPER

Sold by Randy Smith

CITY OF FLUVANNA
PIERCE FREIGHTLINER PUMPER
Sold by Kevin Sandridge

CHESTERFIELD FIRE & EMS  •  PIERCE VELOCITY 100’  TOWER  •  Sold by Kevin Sandridge
HENRICO CO FIRE DEPT  •  PIERCE VELOCITY PUMPER  •  Sold by Kevin Sandridge
HENRICO CO FIRE DEPT  •  PIERCE IMPEL PUMPER  •  Sold by Kevin Sandridge
CITY OF SUFFOLK FIRE DEPT  •  PIERCE ENFORCER PUMPER  •  Sold by Drew Smythers
CITY OF SUFFOLK FIRE DEPT  •  PIERCE ENFORCER TILLER  •  Sold by Drew Smythers
ROCKINGHAM FIRE & RESCUE  •  PIERCE VELOCITY 100’  TOWER  •  Sold by Michael YanceyFRANCONIA VOL FIRE DEPT  •  PIERCE IMPEL PUMPER  •  Sold by Jim Darr

APPOMATOX VOL FIRE DEPT  •  PIERCE ENFORCER PUMPER  •  Sold by Randy Smith

LOUDOUN CO FIRE & RESCUE  •  PIERCE VELOCITY PUMPER  •  Sold by John Thompson

CITY OF DANVILLE FIRE DEPT  •  PIERCE ENFORCER PUMPER  •  Sold by Randy Smith

PRINCE WILLIAM CO FIRE  •  PIERCE ARROW XT HDR  •  Sold by John Thompson
PRINCE WILLIAM CO FIRE  •  (2) PIERCE ARROW XT PUMPERS  •  Sold by John Thompson

LOUDOUN CO FIRE & RESCUE  •  (3) PIERCE PETERBILT TANKERS  •  Sold by John Thompson
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www.AtlanticEmergency.com •   info@atlanticmergency.com
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Proudly representing 300+ manufacturers
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GREATER SPRINGS VOL FIRE DEPT • PIERCE IMPEL PUMPER • Sold by Jim Darr

ALBEMARLE COUNTY FIRE & RESCUE
PIERCE VELOCITY PUMPER PUC
Sold by Kevin Sandridge

FAIRLAWN VOLUNTEER FIRE DEPARTMENT
PIERCE FREIGHTLINER TANKER

Sold by Bobby St. Clair

CITY OF MANASSAS FIRE & RESCUE
PIERCE ARROW XT 100’ AERIAL TOWER

Sold by John Thompson

AUGUSTA COUNTY FIRE DEPARTMENT
PIERCE ENFORCER PUMPER
Sold by Bobby St. Clair

CHRISTIANSBURG FIRE DEPARTMENT
PIERCE VELOCITY 100’ AERIAL TOWER

Sold by Randy Smith

ALBEMARLE COUNTY FIRE & RESCUE
PIERCE ENFORCER PUMPER PUC

Sold by Kevin Sandridge

CITY OF HAMPTON FIRE DEPARTMENT
(2) - PIERCE ENFORCER PUMPERS

Sold by Drew Smythers

HENRICO COUNTY FIRE DEPARTMENT
PIERCE FREIGHTLINER TANKER
Sold by Kevin Sandridge

ONANCOCK VOLUNTEER FIRE DEPARTMENT
PIERCE SABER TANKER

Sold by Dave Merritt

JAMES CITY COUNTY FIRE DEPARTMENT
PIERCE VELOCITY PUMPER
Sold by Will Bascom

CORNERSTONE ONDEMAND: A VOLUNTEER’S USE AND 
POINT OF VIEW
Vanessa Copeland, VDFP PIO  

In the Commonwealth, the number of volunteer firefighters surpasses career firefighters, at 70 percent. 

With more than 40,000 firefighters throughout the state to support, VDFP wanted to know a volunteer’s 

perspective on using Cornerstone OnDemand (CSOD). 

February 1, 2021 was a critical date in the agency’s journey to modernize its records management processes. 

VDFP decommissioned the Fire Services Training Records System (FSTRS) – a system that has been in use for 

almost 20 years – due to it becoming unsupported by the Virginia Information Technologies Agency (VITA) 

on that date. The lack of support meant that FSTRS would’ve become unsecured and unstable, two terms 

that make records management di�cult. 

In preparing Virginia’s Fire Service for the February 1 date, the agency held virtual training sessions to 

familiarize attendees with Cornerstone OnDemand and answer questions about how training records will 

continue to be maintained. During one of these training sessions, VDFP sta¢ heard from Scott Fulcher, a 

member of the Horsepasture Volunteer Fire Department in Henry County. 

Roughly one month later, Scott Fulcher shared his point of view on CSOD and how volunteer firefighters will 

benefit from CSOD in the future. 

*   *   *

The driver to use CSOD at Horsepasture Volunteer Fire Department (VFD) was the FSTRS decommissioning. 

Fulcher said he noticed the information in November 2020 and encouraged his fire chief and members to 

grab their training records before the February 1 date, “That’s when some of us at the fire department said 

‘hey, we need to get on the board and take o¢ with it.’” 

For Fulcher, he was already familiar with the Cornerstone platform since he used it with his private sector 

employer, Carillion Clinic, “With Cornerstone…and just like the Fire Service Training Records, it was easy to 

get to. But with Cornerstone, it’s more up to date.” 

“It’s firefighter proof.” 

Horsepasture VFD has about 30 active members. Fulcher said that pre-planning is necessary because they don’t know who will show up [respond to a call] due to 

scheduling. He added, “At a career fire department, there’s a regimen,” including assigned roles where the department knows who does what. At Horsepasture, members 

visit the fire station 1-2 times a week to handle support tasks and apparatus check-o¢s based on a schedule. When responding to a fire scene, di¢erent members can 

step in to serve as the Incident Commander, so they collectively need solid preparation. 

During his time as a training lieutenant more than a decade ago, Fulcher recalled how his agency handled records management at that time, “Records were atrocious. 

Some people didn’t know what they had. I would hear things like, ‘I lost my certificate.’ Or, ‘I don’t know where it’s at.’” 

Fulcher and his fire chief spent a year cleaning up their process. So, his perspective about learning management systems and records management is layered. Present-

day, Fulcher thinks CSOD is easy to navigate and feels comfortable supporting his fire department by assisting his fellow members when they call on his help. His 

philosophy on new systems and training: “There’s always two or more ways to get to a solution…It’s just a matter of showing the new guy something.” 

CSOD is User-Centric

Fulcher took his own advice and attended one of the CSOD O�ce Hours – Online training sessions in January to learn more of the navigation basics in preparation for 

the FSTRS decommissioning. For additional training tools, Fulcher relied on VDFP’s step-by-step instructions on how to retrieve records from FSTRS and upload them 

to CSOD.

“With Cornerstone I think it’s going to help us. It’s going to make it more easy and accessible to look for stu¢ instead of calling up the Division area o�ce and talk about 

‘what’s going on this month?’ or ‘what can I do?’” Fulcher is assured by the fact that classes are listed in Cornerstone months in advance, “You’ll know how many seats 

are available and how many are left to be seated.”

He hopes to provide more CSOD training opportunities for his fire department in the near future.

“When in doubt, ask.” Fulcher advised, “Once you get into Cornerstone, navigate and explore it.” 

For more information and CSOD resources, visit https://vafire.csod.com/.

Scott Fulcher, member of Horsepasture 
Volunteer Fire Department in Henry County. 

• Joined Virginia’s Fire Service in 1984. 
Retired in 2018.

• Roles held: firefighter/medic, EMT, 
training lieutenant, fire marshal; works as 
an EMT in the private sector.

• Agencies served: Franklin County Public 
Safety; Martinsville City Fire Department; 
Horsepasture VFD.
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NEW APPROACH CAN HELP 
PARAMEDICS BETTER IDENTIFY 
Reviewed by Emily Henderson, B.Sc.   

Is this person with chest pain having a heart attack? That's a question EMTs frequently confront when 

responding to 911 calls.

A study conducted at Wake Forest Baptist Health shows that on-scene use of a new protocol and 

advanced diagnostic equipment can help paramedics better identify patients at high risk for adverse 

cardiac events. This approach could help paramedics determine the hospital best equipped to treat 

those people.

The study is published in the Oct. 7 edition of the journal PLOS One.

While only 7% of people who make 911 calls due to chest pain are having a heart attack, paramedics 

must be able to make the correct decisions using objective measurements to identify another 20% 

that need specific cardiac care. High-risk patients are often transported to facilities that don't have 

interventional cardiology capabilities, and later have to be transferred to another hospital for urgent 

procedures."

Jason Stopyra, M.D., principal investigator, associate professor of emergency medicine at Wake Forest 

Baptist

Currently, pre-hospital assessment of patients with chest pain focuses on looking for signs of a heart 

attack with a portable electrocardiogram (EKG). For the 93% of people who aren't having a discernible 

heart attack, paramedics rely on their experience and patient preference to decide what hospital to go 

to rather than on an objective risk assessment of the level of cardiac care needed, Stopyra said.

In the prospective study that took place from December 2016 to January 2018, the Wake Forest Baptist 

team worked with EMS agencies in three rural and urban counties in North Carolina to evaluate the 

use of a pre-hospital modified HEART Pathway (PHMP) to identify both high- and low-risk patients who 

called 911 with chest pains.

The HEART Pathway, which was developed by senior author Simon Mahler, M.D., professor of 

emergency medicine at Wake Forest Baptist, has been used in emergency departments for 8 years, 

Stopyra said.

The research team trained more than 150 paramedics to use a hand-held i-STAT, a modified version of 

a hospital device that measures patients' blood for levels of troponin, a cardiac enzyme in the blood 

that can help detect heart injury. In addition, paramedics were trained to ask patients questions about 

their chest pain, age, risk factors and medical history to determine what's known as a HEART risk score.

The patients in the study were stratified into three groups: high risk based on elevated troponin, low 

risk based on a HEART score of less than 4 with negative troponin, or moderate risk based on a HEART 

score of 4 or higher with negative troponin. Major adverse cardiac events (MACE) were determined by 

reviewing records after 30 days. The sensitivity and negative predictive values for MACE at 30 days also 

were calculated.

The study showed that a prospective application of the prehospital modified HEART Pathway, including 

measurement of troponin levels completed by paramedics during ambulance transport, achieved high 

sensitivity, specificity and negative predictive value for 30-day MACE. A high-risk assessment resulted 

in a specificity of 96% and positive predictive value of 61%. A low-risk assessment was associated with 

a negative predictive value of 94% and a specificity of 90%.

"This teamwork between emergency medicine researchers and our local EMS agencies is so valuable," 

Stopyra said. "Our study showed that paramedics have the professional clinical ability to e¢ectively 

assess patients' cardiac risk using this protocol before the 

patient ever gets to the hospital. We hope this approach 

will allow patients to receive faster, more focused care."

The study was limited in that it was observational, and no 

treatment decisions were made based on the PMHP made 

by the paramedics.

The i-STAT device used in this study was manufactured by 

Abbott Point of Care in Princeton, N.J., which also funded 

the study.

Source:

Wake Forest Baptist Health
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NAME DEPARTMENT

William T. “Chick” Wagner Abingdon Fire Department

Charles “Dog” Woods Adwolfe Volunteer Fire Department

Clinton Showalter Albemarle County Fire and Rescue

Robert “Bob” Holcombe Aquia Harbour Volunteer Rescue Squad

Durmia Levu Marshall Arlington County Fire and Rescue

Charles H. Waddell Bishop Volunteer Fire Department

Richard Lee Thompson Bristol Virginia Fire Department

Jack Deyerele Lohr Broadway Volunteer Fire Department

Mark A. Carli Buckroe Volunteer Fire Company & Rescue Squad

Molly Mugler Williams Buckroe Volunteer Fire Company Ladies Auxiliary

Jim Edwards C.W. Williams and Company

Landon Worsham
Chatham Fire Department and Chatham Rescue 

Squad

James Russell “Buddy” Rock Chesapeake Fire Department

Danny Jenkins Chesterfield Fire and EMS

Kelly Brice Walters Christiansburg Rescue Squad

Barry Baker Fairfax Fire Department

Rand Gaber Fairfax Fire Department

Danny F. Gayhart Staunton Fire and Rescue

Greg Thomas Danville Fire Department

Charles C. Singleton
Ebony Volunteer Fire Department/Amhurst 

County/Vienna Volunteer Fire Department/Fairfax

Richard Spangler Glasgow Volunteer Fire Department

Frank A. Kearney III Hampton Division of Fire and Rescue

Michael R. Whitman Hampton Division of Fire and Rescue

Ronald L. Young Hampton Division of Fire and Rescue

George Bates Henrico County Division of Fire

Tom Bradshaw Henrico County Division of Fire

Paige Bishop Henrico County Division of Fire

Tyrone “Ty” Bullock Henrico County Division of Fire

Henry “Shorty” Childress Henrico County Division of Fire

She¢ey Davis Henrico County Division of Fire

Cecil Eugene Jones James City County Fire Department

Charles E. Britt, Jr. Norfolk Fire and Rescue

John D. Coltrane Norfolk Fire and Rescue

John Francis Forbes Norfolk Fire and Rescue

Dale Gordon Hunter Norfolk Fire and Rescue

Je¢rey Brian Logan Norfolk Fire and Rescue

Gail Beard Montgomery Norfolk Fire and Rescue

John Munro Sadler, Jr. Norfolk Fire and Rescue

Horace E. Thomas Norfolk Fire and Rescue

Dennis Michael Winstead Norfolk Fire and Rescue

Charles L. Ancarrow Richmond Dept of Fire & Emergency Services

Gary Armentrout Richmond Dept of Fire & Emergency Services

Rondal F. Co¢ey Richmond Dept of Fire & Emergency Services

Willis F. “Bill” Dickson Richmond Dept of Fire & Emergency Services

James V. Drakapol, Sr. Richmond Dept of Fire & Emergency Services

Robert L. Ervin Richmond Dept of Fire & Emergency Services

Lucius L. Holmes, Jr. Richmond Dept of Fire & Emergency Services

Howard Jones Richmond Dept of Fire & Emergency Services

Walter E. “Jack” Jenkins Richmond Dept of Fire & Emergency Services

Bernard Clayton Lewis Richmond Dept of Fire & Emergency Services

L. Michael Locke Richmond Dept of Fire & Emergency Services

Walter E. “Whitey” Lumpkin Richmond Dept of Fire & Emergency Services

Robert Lee “Mule” Neal, Jr. Richmond Dept of Fire & Emergency Services

James T. “JT” Williams, IV Richmond Dept of Fire & Emergency Services

James “Randy” Jenkins Roanoke County Fire and Rescue

Lyndell “Dale” Nelson Roanoke County Fire and Rescue

George Perdue Roanoke County Fire and Rescue

Ulis Chitwood Rocky Mount Fire Department

John Hicks Salem Fire & EMS Department

Coley Robert Beasley

Saxis Volunteer Fire Company/Parksley Volunteer 
Fire Company/Wallops Fire Department/

Chincoteague Fire Volunteer Fire Company/
Accomack County Department of Public Safety

Calvin “Sput” Jones South Boston Fire Department

2021 MEMORIAL SERVICE
Although we were not able to conduct the 2021 Memorial Service for our Fallen Brother and Sister’s, we want to take this opportunity to recognize those that we lost 

during 2020. The list is a representation of all those that have passed away over the past year. Each of the members of the fire/rescue service, not specifically named 

here, are also remembered.
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HOLD ON TIGHT
Warren Cersley  

Sometimes, mostly when I am walking around looking for the co¢ee cup that I 

just had, I wonder how I can remember so much and forget so much at the same 

time.

I remember my folks would detour onto Brander St. in south Richmond, on our 

way to Chesterfield to visit our Grandparents farm. Brander St. was brick paved 

and Dad would say "Hold on tight boys, here we go" and then speed the ‘54 Ford 

up to at least 10 mph or so and the tires would squeal loudly on the bricks. We 

always asked him to do it again and again.

Why do we remember seemingly small things from our past and then belly laugh 

out loud twice when a friend tells a story, from the same time period, that we 

had forgotten? 

Like the time I met this lady in a pole barn. 

I was enjoying a pig picking with burgers, friends from all over, at the Ruritan 

Club in the next county. It was a nice horseshoes kind of a day. I rode "AW YEA" 

there. That's my Harley.

Then, faster that I could grab on to a pretty girl after the whistle, in a Paul Jones 

dance, this howling storm showed up with high winds and blowing hail and rain. 

This storm was like the ones my Grandpa would say "this one is going to send the 

outside dog to scratching on the back door."

There, stalled out and frozen in fear, in the middle of the barn on a concrete 

floor was this poor woman who wasn't liking her current position at all, especially 

when the heavy picnic tables blew across the floor. So, I grabbed on to her and 

put the bad storm at my back and I bear hugged her, like a teddy bear at the State 

Fair. 

I never saw her face because her hair in the back was blown to the front, but she 

said to me "Mister, I don't know who you are, but PLEASE don't let me go." I had 

never heard that before.

Hold on Tight.

I worked in the Fire Service for just over forty-two years, all in Operations. It was 

most pleasurable. Some of that fire stu¢ and some other life stu¢ hang around 

a long time as memories. Most memories are rib eye steaks with onions and 

peppers, and others, some very few, are those little cabbages that smell up the 

house, like train smoke, so badly when cooking. The squirrels won't even eat 

those things. 

Flavor all of your public service contacts like a rib eye. Remember some people 

will like salad with steak and some just want to stu¢ their face into a hot buttery 

baked potato, with some Parker House rolls.

Figure out what you want and combine that with what the people want from you 

and from your service. This applies to working with coworkers and engaging with 

customers. 

If you're service is constantly smelling up the house, there is no shame in trying a 

new recipe or to discuss the problems with others. Throw out what is not working 

and, without creating new initiative fatigue, adjust and adapt to something 

di¢erent. Be a doer, seek realistic solutions, involve the team, remember the 

capital P in Planning, balance listening with speaking, no bullshit, and leave 

the dirty boots outside. Then shake hands and keep moving. "Don't look back, 

something might be gaining on you." Satchel Paige.

Honor, loyalty, courtesy, family hood, transparency, teamwork, training and 

many other things make a fire station, a fire house, and a trusted cornerstone 

in the community. Hold on to that and don't let go. It's a recipe for success, 

contentment and a service model that is always going up. It works at home too.

Hold on tight.

What's worth remembering?

Anticipate the whistle.

Squealing tires doesn't mean you are going fast.

Don't be left out, scratching at the door.

Start working now on shaping your old man pop up memories.

Positive has a capital P too.

Thanks for your exceptional service.

Bless someone today.

Have a great day - it's a Great day for it.

Wandal Campbell South River Volunteer Fire Department

Michael Wade Gray Spotsylvania Volunteer Fire Department

Harry T. Gladding, Jr. Tappahannock Volunteer Fire Department

Seth Allison Tazewell County Fire and Rescue

Bruce Edwards
Virginia Beach Department of Emergency 

Medical Services

Elbert V. Beasley Virginia Beach Fire Department

Michael Gordon Brown Virginia Beach Fire Department

Paul Robert Criswell Virginia Beach Fire Department

Charles Anthony Garcia Virginia Beach Fire Department

Sean Holden Land Virginia Beach Fire Department

Frank Joseph Mikovits III Virginia Beach Fire Department

Ernest Reed Terry Virginia International Raceway

Daniel S. Hottel Woodstock Fire Department

Andrea Byrum
Wythe Volunteer Fire Company and Rescue 

Squad
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SENATOR LISA MURKOWSKI TO 
CHAIR CONGRESSIONAL FIRE 
SERVICES CAUCUS IN THE 117TH 
CONGRESS 

The Congressional Fire Services Institute 

(CFSI) is pleased to announce that Senator 

Lisa Murkowski of Alaska will serve as the 

chair of the Congressional Fire Services 

Caucus for the 117th Congress. Since joining 

the U.S. Senate in 2002, Senator Murkowski 

has been a strong advocate for our nation’s 

fire and emergency services. In 2019, Senator 

Murkowski was named CFSI’s Legislator of 

the Year in recognition of her work on behalf 

of our nation’s firefighters and emergency 

services personnel

PAYING TRIBUTE TO SENATOR PAUL 
S. SARBANES, FORMER CHAIR OF 
THE CONGRESSIONAL FIRE SERVICES 
CAUCUS 

The   Congressional Fire Service Institutes 

Board of Directors has reported that former 

Maryland Senator Paul S. Sarbanes passed 

away December 6th at the age of 87.

After three terms in the House of 

Representatives, Senator Sarbanes ran 

success fully for the United States Senate in 

1976 and served five terms until his retirement 

in 2006.  Throughout his political career, 

Senator Sarbanes developed a reputation for 

his intellect and quiet approach to legislating. 

He championed many ca uses, including 

the tire and emergency services. Following 

the release of the 1973 America Burning 

report, he helped establish and loc ate the National Fire Academy campus in Emmitsburg, 

Maryland. In 1990, he won passage of his legislation to make the memorial at the Academy 

the o�cial United States memorial to fallen firefighters. And in 1992, Senator Sarbanes 

introduced legislation that created the National Fallen Firefighters Foundation and served 

as its strongest advocate and guardian on Capitol Hill until his retirement.

In1993. Senator Sarbanes became a Co-Chairman of the e Congressional Fir e Service s 

Caucus and held the position of Chair between 200 I and 2003. In 1 997, CFSI awarded 

him its Legislator of the Year award for his leadership in support of our 

nation’s fire and emergency services. His commitment to fire fighter 

health and safety earned him the admiration and appreciation of those 

members of the fire service who shared his passion and commitment 

for making the tire service a safe profession.

On behalf of the VFCA, we extend our sympathies to the Sarbanes 

family on the loss of such a great man and public servant.

CFSI ANNOUNCES 
VIRTUAL SYMPOSIUM 
IN LATE APRIL  
HEALTH AND SAFETY 
FACTORS AND EVENT 
RESTRICTIONS PROMPTED 
CHANGE IN PROGRAM 
FORMAT

While the process of administering COVID-19 vaccination has begun, 

the coronavirus remains a serious health risk across our nation and 

within the fire and emergency services community. Because of the 

unlikelihood of containing the virus and the easing of restriction 

on large-scale event by late April in the District of Columbia, CFSI 

has decided to o¢er the 2021 National Fire and Emergency Services 

Symposium virtually. The event is scheduled for April 27th – 29th.

CFSI will provide details about the event shortly. The sta¢ is currently 

developing a program that will feature seminars on public safety and 

leadership issues conducted by prominent fire service leaders and 

federal o�cials. We are also exploring virtual opportunities for social 

interaction, one of the key elements of our annual symposium and 

dinner program.

CFSI’s work in Washington, DC continues despite the challenges 

posed by the pandemic. Participation from fire service leaders in our 

revised April event is vital to our mission, giving us the opportunity to 

present to them information about federal fire service legislation and 

programs they can share with their members of Congress in 2021.

Please visit www.cfsi.org to learn more about our mission or contact 

us at update@cfsi.org  if you have questions about our work on 

Capitol Hill.

32nd Annual National Fire and Emergency 
Services Dinner in Washington, DC has been 
POSTPONED due to COVID-19.





Find out more about the Regional EMS Awards program by contacting your Regional EMS 
Council or by visiting www.vaems.org.                                            Council or by visiting www.vaems.org.                                            

The 2021 Regional 
EMS Awards

Recognize Excellence in 
Emergency Medical Services
• Innovation Excellence in EMS
• Excellence in Emergency Medical Services
• Outstanding EMS Prehospital Provider
• Physician with Outstanding Contribution to EMS
• Outstanding EMS Prehospital Educator
• Outstanding EMS Agency
• Outstanding Contribution to EMS Health  

and Safety
• Nurse with Outstanding Contribution to EMS

• Outstanding EMS Leadership                              
• Outstanding Contribution to EMS                                                  

Telecommunication
• Outstanding Contribution to EMS for Children
• Outstanding Contribution to EMS Emergency  

Preparedness and Response
• Outstanding Contribution to EMS by a High School 

Senior ($1,000 Scholarship Award)

Find out more about the Regional EMS Awards program by contacting your Regional EMS 

Submit Your Nomination Today!

The 2021 Regional The 2021 Regional The 2021 Regional The 2021 Regional The 2021 Regional 



Commonwealth Chief • Visit Your Association on the Web at www.vfca.us 31

Find out more about the Regional EMS Awards program by contacting your Regional EMS 
Council or by visiting www.vaems.org.                                            

The 2021 Regional 
EMS Awards

Recognize Excellence in 
Emergency Medical Services
• Innovation Excellence in EMS
• Excellence in Emergency Medical Services
• Outstanding EMS Prehospital Provider
• Physician with Outstanding Contribution to EMS
• Outstanding EMS Prehospital Educator
• Outstanding EMS Agency
• Outstanding Contribution to EMS Health  

and Safety
• Nurse with Outstanding Contribution to EMS

• Outstanding EMS Leadership                              
• Outstanding Contribution to EMS                                                  

Telecommunication
• Outstanding Contribution to EMS for Children
• Outstanding Contribution to EMS Emergency  

Preparedness and Response
• Outstanding Contribution to EMS by a High School 

Senior ($1,000 Scholarship Award) Submit Your Nomination Today!

THE 2020 GOVERNOR’S 
EMS AWARDS
Tristen Graves, Virginia O�ce of EMS, Public Relations Assistant

The Virginia O�ce of EMS (OEMS) virtually presented and shared the 

2020 Governor’s EMS Awards on Saturday, March 20, 2021. The awards 

presentation is available to view on the OEMS Facebook page: Virginia 

O�ce of EMS. The Governor’s EMS Awards program recognizes the 

outstanding contributions of individuals, agencies and community 

organizations that help support emergency medical care in Virginia. 

The program recognizes the tremendous level of dedication and 

commitment shown by all EMS personnel, especially over the past 

year and highlights those who have been nominated by their peers for 

the remarkable work being done in their community and across the 

commonwealth. Each of the Regional EMS Councils, submits the award 

nominees to the Governor’s EMS Award selection committee, which 

reviews the nominations and forwards its recommendations for the 

award winners to the Governor’s O�ce. For additional information on 

the Regional and Governor’s EMS Awards program, please contact your 

Regional EMS Council by visiting www.vaems.org.

THE 2021 REGIONAL 
EMS AWARDS
Tristen Graves, Virginia O�ce of EMS, Public Relations Assistant

Nominations are now open for the 2021 Regional EMS Awards. Do you 

know someone who has gone above and beyond in their respective 

role as an EMS provider or maybe an organization that has worked to 

exceptionally enhance Virginia’s EMS system? If so, nominate them 

today for a 2021 Regional EMS Award. Each Regional EMS Council is 

currently seeking nominations for each of the 12 award categories and 

one scholarship award. Anyone can nominate a person or organization 

for a regional award. Submit your nomination today and recognize the 

outstanding level of excellence shown by your fellow EMS personnel. 

For more information on the Regional EMS Awards program, please 

contact your Regional EMS Council by visiting www.vaems.org.

REIMAGINING EMERGENCY 
SERVICES IN THE FACE OF A 
PANDEMIC
Alexandria Fire Department Fire/EMS Chief Corey A. Smedley

In early March 2020, the City of Alexandria began sending messaging to all employees 

about safety measures they should take to help prevent contracting or spreading the 

coronavirus. By this time, there were reports of multiple people testing positive in the 

National Capital Region, but none were reported in Alexandria at that time.

As 2020 progressed and the virus spread, City employees began adjusting to telework 

like the rest of the world. And like many public safety and emergency service agencies, 

the Alexandria Fire Department (AFD) remained operational but with some major changes 

that allowed them to prioritize the safety of their members while still maintaining quality 

service to their community.

“There were a lot of unknowns during the earlier days of the pandemic. What we did know 

and what was absolutely non-negotiable was that we had to protect the health and safety 

of our members and their families while still responding to emergency calls,” said Fire/

EMS Chief Corey Smedley. “We had to reimagine what we looked like and how we would 

operate because this pandemic is unlike anything we have seen in our lifetime.”

Donning Full PPE & Sister Stations

Right away, AFD implemented PPE guidelines to be enforced any time first responders 

interacted with patients suspected of having symptoms that were associated with 

COVID-19. Fortunately, AFD was well prepared with a large amount of N100s and N95s 

in stock at the early onset of the pandemic. The agency determined that they would need 

gowns to be able to don full PPE.

EMS Deputy Chief Brian Hricik explained that the Department implemented temperature 

screenings for all personnel coming on shift and going o¢. Stations were closed to the 

public and cross-shift sta�ng was limited for safety purposes.

“To reduce the likelihood of a major outbreak, we limited any cross-shift sta�ng to 

members already assigned to the station where the vacancy existed,” Hricik said. “For 

example, personnel working at Station 205 could only work overtime on another shift 

at Station 205. Eventually, stations were paired with another station so we could allow 

for more overtime opportunities while still limiting exposures throughout the entire 

Operations Section.”

Consistent Communication to the Workforce

The number of unanswered questions almost surmounted the worry of the country as 

COVID-19 numbers increased, including those succumbing to the disease. Even as 

jurisdictions roll out the vaccine, people still have questions about the disease and the 

e¢ectiveness of the vaccine.

The concern and even fear didn’t only belong to your ordinary citizens. First responders 

were also filled with questions, so consistent communication became a vital part of 

continuing operations.

We identified a need to provide accurate information as our personnel were following 

guidelines they were seeing on social media outlets rather than verifiable sources,” Hricik 

explained. “This came in the form of the Fire Chief hosting town hall-style briefings for our 

entire department and having Health and Safety, EMS, and Operations available to provide 

accurate information from reputable sources as well as answer any questions that were 

lingering after the information sharing.”
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Health, Safety and Risk Management (HSRM) & Developing a Testing Site

Alexandria Health Department, regional EMS Council and Inova Alexandria 

Hospital are three of the many reliable sources and partners for AFD. Hricik and 

Health and Safety Deputy Chief Tony Washington partner with these agencies 

in normal times. Because of those sustained relationships, these agencies were 

able to help each other out while trying to prevent the spread in Alexandria and 

throughout Northern Virginia.

“The relationship between Health and Safety and the health department is vital 

in our pandemic response,” said Nurse Practitioner Dr. Asra Amin. “As everyone 

was overwhelmed with cases, roles were delegated to ease the burden. We took 

ownership of our contract tracing, exposure notification, and testing. The health 

department provided updated guidance and testing supplies, such as rapid test 

kits, and helped us open up our own testing site.”

With the help of City partners, AFD was able to provide mass testing and outbreak 

testing for themselves and other departments in the City – which helped mitigate 

the spread. Washington and Amin also worked closely with Alexandria Hospital 

infection preventionists to provide fast information and e�cient notification of 

exposures to patients they tested for COVID-19.

Because of the pandemic, Health and Safety expanded their responsibilities 

by designating and preparing the department’s clinic to be a testing site and 

developing a pandemic protocol to identify each individual exposed. Nurse 

Practitioner Dr. Asra Amin also lead HSRM in conducting assessments to place 

exposed members in risk categories and quarantined all members immediately. 

HSRM erred on the side of quarantining members with high or unknown risks to 

prevent outbreaks. As of early March, AFD has experienced zero outbreaks within 

the stations. Additionally, Washington noted an increase in members reaching 

out for assistance and referrals regarding fatigue and mental health.

“Health and Safety takes great care of our members on a regular basis. In this 

space, they really had to be flexible and creative,” Smedley said. “The pandemic 

forced us to think outside the box, tap into various local and regional partnerships 

and expand our expectations in caring for our first responders.”

Vaccine Challenges & the Future of Operations

As a vaccine was developed quickly and prepared to be distributed, the world 

showed some hesitation. Hricik shared that some first responders were no 

di¢erent and providing information and reassuring concerned members was still 

very important.

“Vaccine hesitancy remains a concern as there are a large number of our folks 

who have been reluctant to get the vaccine, despite us sharing information on 

the safety and e�cacy of the vaccine,” Hricik said.

“We continue to hold sta¢ meetings and conference calls to promote open 

dialogue and answer questions about vaccinations. We also send out information 

on a regular basis as things change, along with data and statistics about the 

vaccine and possible side e¢ects,” Amin added.

Hricik said another challenge is that vaccine availability remains problematic in 

the region and across the country. This presents another obstacle in getting first 

responders vaccinated, despite the fact that 75 percent of AFD’s paramedics are 

trained and prepared to vaccinate others in the Alexandria community at the 

prepared points of dispensing (POD). As the vaccination procedures evolve, AFD 

will have more responders available to support the Alexandria community and 

help stop the spread of COVID-19.

Some lessons have been learned, including the importance of maintaining 

open lines of communication, basic cleaning of work surfaces and equipment 

in stations, and stockpiling PPE for the protection of first responders. Amin said 

interdepartmental and citywide communications has improved greatly due 

to the need to collaborate and support each other even more throughout the 

pandemic.

As for how the pandemic has made overall changes to operations, Hricik added 

that EMS providers may consider their own safety more than before.

“Prior to COVID-19, there was a rush to contact the patient and get to their side. 

However, we have seen a steady response with purposeful movement is just as 

e¢ective and safer for our providers. This should be taken into consideration 

when reviewing time-based performance measures within fire and EMS,” Hricik 

said. “Too often, we use how quickly we get to a patient’s side as a measure of 

‘success.’ The reality of most medicine is that purposeful, high quality care, is 

what comforts a patient and makes a di¢erence.”
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CAPTAIN JACK MCGOVERN, VFCA 
COMPANY OFFICER SECTION

Background

I was raised in a “Fire Service Family”.  My Dad was a Volunteer Firefighter with 

OWL for over 30 years, and my uncle served as a Fireman for Cambridge (MA) 

Fire Department for 30 years.  I formally joined OWL VFD (VA) in 1991 as a Junior 

Member and received my Life Member in 2013.  I continued to serve actively 

in OWL until 2021, but I still lend a helping hand when it comes to training, 

mentoring and coaching.

I am currently assigned as a Captain on Engine 2 with the Fredericksburg Fire 

Department.  I was hired in April of 2000 and I serve on the Regional Haz-Mat 

Team as a Specialist and Deputy Team Leader; on the Dive and Water Rescue 

Team as a Swiftwater Rescue Technician, Ice Rescue Technician, and Master 

Underwater Criminal Investigator; and on the Confined Space Team as a 

Technician.  I am currently working with other personnel to implement an in-

house Technical Rescue Training Program.

When I joined the Fire Service, I never thought what doors would open for me.  

I have been fortunate to do ride alongs with Fire Departments throughout the 

United States, and I have even had the opportunity to ride with the West Midlands 

Fire Department in England.  Finally, I have been working with the Eugene F. 

Correia (Formerly Ogle) Airport in Guyana, South America since 2006 to improve 

their Fire Service and Response to accidents on the airport.

Quote on Leadership

“Don’t just DO your Job, WANT to do your job.” (Jack McGovern)

“If you don’t start out screwed up, then you won’t screw up.” (Jack McGovern)

“Too many decisions fail because the decision makers don’t know how to 

execute, and that’s not a good thing, because ine¢ectual execution builds 

cynicism and mistrust among the employees and customers alike.” (BC John 

Salka, First In, Last Out)

Best Leadership Moment

With almost 30 years in the Fire Service, I don’t know that I have “one” moment.  

I have enjoyed passing information along to help others and leading by example 

as a “Student of the Trade.”  I have had my downturns in the Fire Service, but I 

am never afraid to make myself vulnerable to help other personnel learn from 

my mistakes.  Recently, I thoroughly enjoyed collaborating with other personnel 

in the Fredericksburg Fire Department to put together a very comprehensive 

hose and nozzle research document.  I guess you could add this to a “Jack-ism 

quote,”- Leaders aren’t defined by a moment.  Instead they are defined by the 

legacy they leave to carry forward.  I literally just thought of that while typing.  If 

it is quoted somewhere else, then give that person the credit.

Style of Leadership

I don’t have one style- it varies depending on the personality type and what 

generation they identify with.  That said, I subscribe to these Leadership Styles:

• Coach

• Visionary

• Servant

• Pacesetter

• Autocratic

• Democratic

• Transformational

I do NOT subscribe to these Leadership Styles:

• Bureaucratic

• Transactional

• Laissez-faire

Book Recommendation for Leadership

Whichever book broadens your perspective.  Don’t just always look at folks in the 

Fire Service.  Books that I have read recently that impacted me as a Leader are:

• The 5 Levels of Leadership by John C. Maxwell

• Chesty: The Story of Lt. General Lewis B. Puller by Colonel Jon T. Ho¢man

• Darker Shades of Blue: The Rogue Pilot by Tony T Kern
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MAYDAY INCIDENT PROMPTS 
CHANGE
On Saturday, May 2, 2020, the Bedford County Department of Fire & Rescue experienced 

a near-miss mayday incident while operating at a single-family dwelling structure fire, 

resulting in the injury of a 22-year-old firefighter.

The fire was investigated by the Bedford County Fire Marshal's O�ce and the City of 

Lynchburg Fire Marshal's O�ce at the request of the O�ce of the County Fire Chief Jack 

Jones.  

Once the joint FMO investigation was completed, Chief Jones contacted The Virginia Fire 

Chiefs Association (VCFA) requesting that the association assemble an unbiased panel to 

review the near-miss incident as the department wanted to learn as much as possible from 

the incident and plot a course of change to prevent a reoccurrence.

VCFA Executive Director Chris Eudailey and President Chief David Hutchinson put out a 

request to the board for three members who were serving with combination or volunteer 

departments. Ultimately, Assistant Chief Allen Baldwin, Sta¢ord County Fire and Rescue; 

Chief Billy Chandler, Big Stone Volunteer Fire Department and Assistant Chief/Safety 

O�cer Mike Johnson, Loudoun County Fire and Rescue (appointed by Chief Keith 

Johnson) comprised the review committee working on behalf of VFCA.

Review Team Make-Up

At the request of Chief Jones, the following individuals from Bedford County Fire and 

Rescue were added to the review committee:

• James Parker, Firefighter, Bedford Volunteer Fire Department

• Dillon Selph, Bedford County Department of Fire & Rescue, President Bedford County 

Professional Firefighters and Paramedics (L4902) 

Department Overview

Bedford County Department of Fire & Rescue is a combination department, which consists 

of twelve volunteer fire departments, ten volunteer rescue squads, two community 

volunteer organizations, and career sta¢. The Bedford County career sta¢ are combination 

firefighters and emergency medical technicians ranging from EMT-Basic to Paramedic. 

Bedford County Department of Fire & Rescue is led by Chief Jack Jones, Jr., who is 

responsible for all facets of fire and emergency services operations within Bedford County. 

The O�ce of the Chief is comprised of a Deputy Chief of Operations, a Deputy Chief of 

Administration, a Battalion Chief of Hazardous Materials, a Battalion 

Chief of Special Operations Command, a Battalion Chief of Wildland 

Operations, a Fire Marshal, three Deputy Fire Marshals, and three Field 

Lieutenants. The Administrative Manager and Administrative Assistant 

provide direct support to the organizational structure and function by 

performing various administrative, secretarial, and clerical duties. 

Incident Summary

At 17:52 on May 2, the Bedford Fire Department responded to a reported 

structure fire at 2560 Joppa Mill Rd.  Bedford County Sherri¢'s O�ce 

deputies arrived before the arrival of fire units and reported a working 

structure fire with all residents accounted for outside of the structure.  

Engine 1 arrived and the o�cer confirmed a working structure fire 

with fire showing from the basement division side Delta and Division 

1 Alpha/Delta corner; the Engine O�cer passed Command to the next 

arriving O�cer.  Engine 8 and Medic 14-1 arrived shortly thereafter.  

Initial crews stretched attack lines to the basement division and division 

one.  Medic 14-1 and Engine 8 requested orders from Engine 1.  Engine 

1 O�cer directed them to pull a second line to the Alpha side.  

Firefighter/Paramedic 14-1 Alpha and her partner, 14-1 Bravo, 

proceeded to Side Alpha of the structure.  Realizing she had forgotten 

her radio, 14-1 Alpha returned to Medic 14-1 to retrieve it.  The Engine 8 

O�cer and Engine 8 Jump-seat Firefighter at this point were waiting on 

the front porch for Firefighter/Paramedic 14-1 Alpha. 14-1 Alpha then 

donned her self-contained breathing apparatus mask, but failed to pull 

her protective hood over her head.  

Firefighter/Paramedic 14-1 Alpha stated in an interview that upon 

entering the structure, she found heavy smoke conditions with low 

visibility.  Firefighter/EMT-14-1 Bravo, who was 14-1 Alpha's partner, 

remained outside due to a SCBA related issue. Once inside the 

structure, Firefighter/Paramedic 14-1 Alpha advised the Engine 8 

Jump-seat Firefighter that they needed to back out due to the high 

heat conditions. However, at the same time, the Engine 8 O�cer was 

questioning whether to advance the line forward. Based on interviews, 

there was a miscommunication between the division one crew as to 

whether they should move forward or retreat. Firefighter/ Paramedic 

14-1 Alpha and the Engine 8 Jump-seat Firefighter began to work their 

way out of the building following the charged hose line.  Based on video 

from Engine 1, there was an excessive amount of hose line pushed 

into the structure; it made a loop in the living room and back towards 

the bedroom on the Bravo side of the structure. During this time, 

Firefighter/Paramedic 14-1 Alpha realized that the seal on her mask had 

become dislodged, but was able to place it back into position on her 

face; however, her helmet most likely fell o¢ at this point. Even though 

she had donned her facepiece, she was still experiencing respiratory 

distress. She attempted to call a mayday on Ops 2, which was the 

wrong channel due to the incident operating on Ops 4.  The Engine 

8 Jump-seat Firefighter stood up and began to remove his facepiece 

due to him thinking he was at the front doorway of the Alpha side of 

the structure. Once the Engine 8 Jump-seat Firefighter realized he was 

still inside the structure he donned his facepiece. During this time the 

Emergency Communications Dispatcher heard some inaudible noises 

on Ops. 2 and was able to determine that Firefighter/Paramedic 14-1 

Alpha was attempting to call a Mayday, but was experiencing di�culty 
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in speaking. Shortly after, the Engine 8 Jump-seat Firefighter called the 

Mayday on Ops. 4 and the Dispatcher notified Command of the Mayday.  

Chief 5 was assigned to manage the Mayday by Command. He was 

initially appointed by Command (Chief 8) to Door Operations O�cer 

side Alpha of the structure.  The Chief arrived late as he was at Fire 

Headquarters and responded non-emergency to the scene because 

the fire was not his first due assignment.  

Ladder 1, on arrival, was given the division one search assignment by 

Command. The Ladder 1 Firefighter noted that there were two personnel 

feeding hose into the structure from the doorway of the front porch.  

The Ladder 1 Firefighter entered the structure and heard tra�c on the 

radio, but was unable to comprehend what was transmitted. When 

he became aware of the Mayday declaration, he notified the Ladder 1 

O�cer. The Ladder 1 Firefighter said someone exclaimed to go right, 

but he could hear a Personal Alert Safety System device going o¢ to his 

left.  Both the Ladder 1 Firefighter and Ladder 1 O�cer made their way 

to the PASS device alarm, where they found the Engine 8 Jump-seat 

Firefighter attempting to drag Firefighter/Paramedic 14-1 Alpha out of 

the structure. The Engine 8 Jump-seat Firefighter stated he gave the 

Ladder 1 Firefighter the right side of Firefighter/Paramedic 14-1 Alpha's 

SCBA harness. The Ladder 1 Firefighter observed that Firefighter/

Paramedic 14-1 Alpha had no mask on, and the decision was made 

with the Ladder 1 O�cer to rapidly extricate the Firefighter since the 

distance to the front door was short.  They then met the RIT Team (Rapid 

Intervention Team) (Engine 13), attempting to make their way into the 

structure.  The Ladder 1 Firefighter and Ladder 1 O�cer successfully 

removed Firefighter/Paramedic 14-1 Alpha outside and onto the front 

porch.  It appears that once outside the exit became blocked due to the 

number of firefighters around the front porch. The Ladder 1 Firefighter 

and Ladder 1 O�cer continued medical aid for Firefighter/Paramedic 

14-1 Alpha until she was transferred into a medical ambulance.  

The downed Firefighter was transported to Wake Forest University Burn 

Center by medical helicopter. The fire was reported under control at 

18:24:00. The downed Firefighter was released from the hospital on 

May 3, 2020.

Description of Structure

The involved structure is 1,196 sq. Ft., and is a single-story concrete 

block dwelling with a dimensional lumber roof support system on a 

slab, except for a small fruit cellar that has been converted into a 

workshop & utility area. 

Conclusions/Recommendations

The review panel o¢ered the following conclusions and numerous 

other recommendations to the Department’s Command sta¢ and 

County Administration -

• Fortunately, this was not a Line of Duty Death (LODD) or a multiple 

LODD incident.

• This Mayday event most likely could have been prevented if 

Firefighter/Paramedic 14-1 Alpha would have been wearing a 

complete compliment of properly sized PPE.  Firefighter/Paramedic 

14-1 Alpha most likely would not have had to back out because of 

the heat conditions if she had been wearing her hood. 

• Every department under the umbrella of Bedford County Fire and Rescue, as well as 

the review committee, took away valuable insight from this incident. 

• The seriousness of this incident created a sense of urgency for more training, 

improved PPE and sta�ng practices, and a commitment to promote improved incident 

command and accountability.

A complete list of recommendations is contained in the final report, which is available from 

the Bedford County Fire and Rescue Department.

Moving Forward

Most importantly, the firefighter made a full recovery and returned to duty. She has 

developed a training program that provides an overview of the event as well as a self-

rescue practical portion. In the months following this incident, Bedford County Fire and 

Rescue has taken several steps toward addressing the recommendations made by the 

review committee. Five Temporary Action Groups (TAGS) were formed by members within 

the system to address improvements needed in the areas of incident accountability, ICS, 

RIT, PPE, and minimum sta�ng. The TAG’s worked to produce new or edit existing SOG’s 

related to the aforementioned focus areas. Four SOG’s have been formally adopted with 

the fifth, an SOG modification addressing minimum sta�ng, to be adopted later this year. 

Many agencies have adopted a more structured tracking and inspection process for PPE. 

ICS training will be o¢ered annually with an emphasis on the importance of personnel 

accountability and assignment tracking. Bedford County Fire and Rescue was also 

permitted to reclassify an existing position to gain a full-time Training Captain position, for 

which recruitment is ongoing. Completion of MAYDAY Firefighter Down, as well as regular 

fire training, is now a requirement for all members of the career sta¢. A standing training 

committee has been tasked with coordinating multi-company drills and live fire training 

for all agencies, with additional drills required for designated RIT companies. E¢orts are 

ongoing to establish peer support resources within the County.

Virginia Fire Chiefs Association Assistance

While some would question if this type of assistance is within the bounds of the 

organization, the Board of Directors was steadfast that this type of assistance is exactly 

within our bounds and that we should be willing to aid at all levels to help support the 

Commonwealth’s Fire Service and those that lead it.  With this direction, the association 

has put together another work group at the request of Fluvanna County to assist with 

developing an apparatus replacement program that we will be reporting on in the future.  

If the association can be of any assistance please feel free to reach out.

Chalk Talk

Support the 16  
Firefighter Life  

Safety Initiatives
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CPSE ACCREDITATION, WHAT TO DO  
AND WHAT NOT TO DO: WHY OUR  
FOURTH CPSE AGENCY ACCREDITATION  
WAS THE MOST DIFFICULT   
J. Kevin Janney, Fire Chief, Navy Region Mid-Atlantic Fire & Emergency Services

Navy Region Mid-Atlantic Fire & Emergency Services is an all-hazards (including 

advanced life support ambulance service) department providing operational fire 

and EMS services to Navy installations and other government facilities located 

in ten states from Virginia to Maine, and west to Great Lakes, Illinois and Crane, 

Indiana. We operate out of 29 fire stations with just over 600 personnel. I often 

compare our organization and governance to the fire protection districts found 

in the west and south (we actually have eight fire districts) that provide fire 

department operations and funding/fire taxing authority that covers multiple 

municipalities and local governments. Our district chiefs are typically responsible 

for several Navy installations, and several commanding o�cers.

More than half of our personnel operate from the 16 Navy Region Mid-Atlantic 

fire stations in Eastern Virginia; the three Hampton Roads districts can be roughly 

overlaid with Norfolk and outlying Naval Support Activity sites, Virginia Beach, 

and Portsmouth/Virginia Peninsula. Each district has roughly 100 operational 

personnel, with another 25 administrative, training, and other support employees 

operating from fire headquarters, the training center, an apparatus shop, and 

various supply/logistics facilities. One of our stations is a joint station with the 

City of Virginia Beach.

When Navy Region Mid-Atlantic was initially accredited by the Commission on 

Public Safety Excellence / Commission on Fire Accreditation International (CPSE/

CFAI) in 2004, our organization only included Eastern Virginia, was then called 

Navy Region Hampton Roads, and consisted of 18 fire stations. Even as the 

Navy has restructured the shore management establishment and our oversight 

responsibilities have grown, our Hampton Roads stations have continued 

to perform as an operating unit (or ‘department’) for the purposes of CPSE 

accreditation.

The department was successfully reaccredited in 2009 and 2018. As we 

approached our fourth reaccreditation in early 2018, the Peer Assessor Team 

informed us we were not yet ready, and scheduled our on-site peer assessment 

four months later (required commitments and timelines are regulated as part of 

the department’s commitment to the accreditation model).  The site visit did not 

go well; our agency was given a one year deferral. We were transitioning to the 

9th Edition Fire & Emergency Services Self-Assessment Manual (FESSAM), and 

did not do an admiral job with that transition, including performing and writing 

our assessment for each critical criteria specified by the 9th Edition manual. We 

had also experienced a significant turnover in personnel, and did not support 

accreditation with adequate sta¢ resources and organization to thoroughly meet 

the requirements and perform all the work. 

Ultimately, Covid-19 further delayed our rescheduled/deferred Peer 

Assessment, which ultimately was conducted virtually in December 2020. We 

were recommended for accreditation by our Peer Assessment Team and were 

ultimately approved for our fourth accreditation by the Commission (though not 

unanimously) in January 2021.

Why was this fourth accreditation e¢ort so di�cult? It would be easy to blame our 

struggles on personnel turnover and the transition to a new 2009 CPSE FESSAM 

standard. But the fire department accreditation model is based on an introspective 

self-assessment, external peer review, and continuous improvement. In the spirit 

of adhering to this model, I am using this article to deconstruct some of our more 

glaring glitches and errors in the hopes the information will be useful to other 

Virginia fire departments, whether you are pursuing your very first accreditation, 

or are pursuing a reaccreditation. 

Do: Succession Management.

Between our 2014 reaccreditation and scheduled 2018 reaccreditation the fire 

chief, deputy chief, accreditation manager, and other key positions all turned over. 

Significantly our first ever system performance analyst (hired almost exclusively 

to support accreditation) also departed. This turnover was all routine churn due 

to retirements, promotions, and other reassignments and opportunities. Our 

department had the perfunctory attention to succession management, but only 

for the highest levels of the department, not at the sta¢ o�cer level, and not 

for the accreditation manager. That is not a mistake I will be repeating. Unless 

you are a very small department, accreditation is a team e¢ort: no one person 

should (or can) be responsible for performing, documenting, and tracking self-

assessment and standard of cover, not to mention system performance.

Do: Keep records, even if they don’t seem important at the time.

Your CPSE team leader will provide a list of exhibits the team will need to review 

in advance. But the site visit will also consist of many interviews with your subject 

matter experts, and other stakeholders. The team is looking to validate what you 

are telling them, and validate the agency’s performance. The team’s in-person (or 

in our recent case, virtual) interviews with department members and stakeholders 

will drive additional questions, particularly if your subject matter experts are not 

familiar with your FESSAM, or if the team receives conflicting reports.

For example, our Peer Assessor Team wanted ‘proof’ an issue had been vetted with 

all three of our Eastern Virginia fire districts and their community stakeholders. 

While I could produce meeting minutes for every, single Hampton Roads Fire 

Chiefs (Hampton Roads area municipal and DoD fire chiefs) meeting going back 

for years, I could not produce a single meeting record with my own sta¢, other 

than calendar entries: we just didn’t take formal minutes and keep them. Not 

only might such meeting records be needed for accreditation, they have value 

as records on the department’s history and development, might be needed for 

inquiries and investigations, and other reasons.

Do: Keep records in a way they can be easily accessed.

Has your department gone “all electronic?” I thought mine had too. The Navy, 

through policy and systems implementation, has been encouraging fewer and 

fewer paper files, and more electronic files. You need people on your sta¢ who 

know your government’s electronic systems and their limitations, and as the 

fire chief you most likely will need to implement your own filing and records 

retention policy, if your government doesn’t have one. For instance in our 

Federal system, records stored on an individual employee’s profile or hard drive 
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is inaccessible the instant that employee is unavailable, no matter the reason: 

retirement, death, even out today on sick leave. Therefore we have ‘shared’ drives 

with various levels of access, and in internal Gateway Web site used for posting 

policies, news, and announcements; work and project file sharing and editing; 

creating work group wikis; and other recordkeeping. However, my predecessors 

and I have provided only limited guidance and policy on what needs to be saved, 

how, when, and where.

For example, our Peer Assessor Team discovered confusion among some sta¢ 

members as to how we had arrived at the number of resources required for 

various incident types in our Standard of Cover, and resulting computer aided 

dispatch assignment ‘cards.’ The team quickly zeroed in on this knowledge 

conflict among key personnel and came to me and our accreditation manager 

for resolution.

We explained that several years ago, prior to the merger of our local, installation-

level dispatch centers into a consolidated regional dispatch center, we conducted 

focus groups where firefighters performed task analysis on various incident 

types (using structured scenarios and photos). Remember, the team is looking 

to validate what you tell them with evidence. Fortunately I was able to deliver 

an Excel spreadsheet showing the math that led us to the number of personnel 

required on scene for various event types. (Strike 1: the spreadsheet was in my 

personal profile. No one else would have been able to access it since it wasn’t 

filed on a shared drive or our Gateway site).

 

Navy Region Mid-Atlantic’s Peer Assessors asked for records of the task analysis 

work sheets used by the department to identify resource requirements on various 

incident types. The department was able to produce the records with some 

di�culty, leading to changes in the department’s filing and records retention 

practices. 

Now the team asked how we got to the raw data numbers on the spreadsheet. 

Of course, the raw input came from the focus groups. That information was 

compiled on individual work sheets, and tallied onto the spreadsheet. The team 

wanted to see the worksheets. Again, very fortunately, we had those worksheets 

as paper files buried in our Operations Branch files, and were able to find them. 

(Strike 2: We had the records, but they were paper-only, and had never been 

digitally scanned, saved, and cataloged where future work groups or anyone else 

could easily find and use them). 

Just to drive this point home, it is likely pure coincidence and only based on 

team interview results that the Peer Assessors even asked for these records. But 

the records have much greater utility for other purposes outside of accreditation, 

and should have been available to sta¢ members. So while we as part of the Navy 

had gone “all electronic,” we were not, really, all-electronic. We still have records 

stored on individual machines and profiles and as paper-only, and getting those 

files cataloged and stored in a central electronic location is a new focus for us 

going forward. Electronic may not be best for every department or every purpose 

and file type. Sometimes a single log book or register, or centralized paper filing 

system, might be the best method to record information (assuming the right 

people have access to the logs/files, and know the records exist). 

Do: Get, and keep your sta� onboard.

Much of what we do and how we do it is compliance- (regulations and standards) 

driven. If you’re not careful, accreditation becomes just another regulation 

that must be adhered to—and that’s not what it is about. First, as previously 

mentioned the workload is intense and must be a team e¢ort. Secondly, every 

single employee needs to know why your department pursues accreditation: the 

value of a continuous self-improvement model, and the value of external peer 

review and the positive changes and improvement that can result. Employees 

are major stakeholders, and should know what is in the strategic plan and why, 

as well as where the department stands on progress toward key goals and 

objectives. This focus was also lost between our first and fourth accreditations, 

and we plan to fix it.

Don’t take it personally.

Are there politics and relationships involved in Peer Assessor Team 

recommendations and Commission votes? Probably, since all involved are all 

humans. Your sta¢ may hear second hand information from their colleagues 

outside your agency, CPSE training personnel and contractors, or peer assessor 

team contacts regarding former fire chiefs, past Peer Assessor recommendations, 

and other ‘scuttlebutt.’ My advice is to enter the process with an open mind and be 

receptive of feedback you receive. While there may be a few frustrating moments 

as the Peer Assessors challenge you for data (or challenge the validity of your 

data), this entire process is based on written standards, and the goal is a genuinely 

introspective and thorough self-assessment and continuous improvement.

Having been involved for years with both fire and EMS testing in Virginia, I 

can imagine assembling and training a Peer Assessment Team is much like 

assembling and training a Firefighter I Skills Assessment Team, or O�ce of EMS 

test site practical skills evaluators. All of these proctors and evaluators receive 

the same training, standards, and manuals, but you still wind up with that one, 

odd evaluator that will fail a student for not fastening the K.E.D. straps in the 

correct sequence; frustrating. Having been directly involved with three of our 

four site assessments, and one peer team visit at an outside-of-Hampton Roads 

district, I can tell you that each peer assessment team comes with a slightly 

di¢erent ‘flavor’ and specific areas of interest based on their own team member 

experiences and knowledge base.

Don’t give up.

Each assessor comes to your department with their own, preconceived notions, 

special expertise in specific areas, and some information about your department 

and its accreditation history. You can positively influence some of this assessor 

knowledge and control expectations by providing accurate and well-written 

self-assessment, strategic plan, and standard of cover documents. When there 

is tension between your team and Peer Assessors, it is often due to expectation 

management issues, or interpretation of the CPSE standard/specific requirement. 

If the feedback you are receiving is reasonable, accept it and consider it whether 

you agree with the Assessor or not. If the feedback is unreasonable, there are 

ways to escalate the issue for further discussion, clarification, and interpretation. 

The Peer Assessment Team Leader has a boss, too.
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Final advice.

In the words of our accreditation 

manager, Deputy Chief Randy 

Wiseman, here are the key takeaways 

for fire chiefs:

1. You’ve got to believe in it; employees 

can tell if you don’t. If you don’t value 

self-assessment and the continuous 

improvement model, if you’re not 

willing to transparently ‘open the 

books’ to external reviewers, and if 

you or your department culture is 

resistant to constructive feedback, 

accreditation is not for you.

2. Plan, and plan some more. Some 

kind of Plan of Objectives and 

Milestones (POAM) with specific 

individuals granted the authority 

and responsibility for tracking, is 

imperative.

3. Get started, planning is not 

enough. While answering and writing 

to the standards, the strategic 

planning process, and standard 

of cover development may seem 

insurmountable, it is not. After all, the 

mouse eats the elephant one bite at a 

time. Remember too that these plans 

and documents must be updated and 

constantly revisited: use the team 

concept with specific individuals 

charged with managing small chunks, 

and work together in bigger teams on 

the larger parts (updating a strategic 

plan, revising a standard of cover, 

transitioning the FESSAM between 

standards). 

Navy Region Mid-Atlantic Fire & 

Emergency Services is also accredited 

by the Virginia Department of Health 

for its EMT/Basic Life Support Training 

Program, and is recognized by the 

American Heart Association’s Mission 

Lifeline program. The department 

was recognized by the Tidewater 

Emergency Services Council as the 

TEMS EMS Agency of the Year for 

2020.

ON THE MOVE & ODDS AND ENDS
Roanoke Fire-EMS names new Deputy Chief

In mid January, Roanoke Fire-EMS announced the promotion of Battalion Chief David Guynn to deputy chief.

Guynn is a Roanoke native who first got involved with Fire-EMS in 2004 as a volunteer for Back Creek Fire & Rescue.

During his time as a volunteer for Roanoke County, Guynn decided to make emergency services into a career. In 

2005, he worked for the City of Roanoke as a telecommunicator trainee in the E-911 Center, before joining Roanoke 

Fire-EMS Recruit Class #9 in 2007.

Guynn left the department in 2010 to return to school. He received a Bachelor of Science in Physics at Roanoke 

College and a Master of Science in Physics from the University of North Carolina at Chapel Hill.

In 2014, Guynn managed onsite emergency response programs for Cree, Inc. in Durham, North Carolina. He was 

appointed in 2015 as the university fire marshal for the University of North Carolina, where he was responsible for 

fire code enforcement and fire investigations. In addition, he managed the school’s hazardous materials team and 

participated in a joint technical rescue team with the Chapel Hill Fire Department.

Guynn rejoined the Roanoke Fire-EMS department as fire marshal in 2018. The department said he is currently 

enrolled in the National Fire Academy’s Executive Fire O�cer Program and holds designations as a certified 

emergency manager, certified fire marshal and certified fire and explosion investigator. He also recently received 

the chief fire o�cer designation, becoming the department’s fourth designee.

Roanoke County fire chief to continue service in retirement 

Even life in retirement promises much involvement for Roanoke County Fire & Rescue Department Chief Steve 

Simon, who turns in his gear at the end of February, after more than 30 years of service as a paramedic and 

firefighter. "I've got a week o¢, then I'm going to Western Virginia EMS Council," Simon said. "It's a good fit." Simon 

starts a new full-time job in March as executive director for the Western Virginia EMS Council, where he served 17 

years on the regional nonprofit's board. "I still feel like I have an opportunity to give, but my phone won't ring at 

two in the morning," Simon said. "I don't expect to work every Saturday and Sunday." As executive director, Simon 

will guide the nonprofit's e¢orts to provide training, planning and protocol development for first responders in 

the western part of the state. The council also administers drug boxes in ambulances, and works with hospitals to 

provide a quality overall EMS system, Simon said.   

Kevin Good selected as Ft. Belvoir Fire Chief

Fort Belvoir has selected Kevin N. Good as the Installation’s next Fire & Emergency Services Chief. He succeeds Chief 

Shane Crutcher, who departed for a promotion outside of the Army. Chief Good’s position is e¢ective February 28. 

Chief Good has been with the Fort Belvoir Fire & Emergency Services Division since 2001. He began as a volunteer 

firefighter in Sta¢ord County, VA rising through the ranks to serve in a variety of roles with that combination system, 

including as volunteer Station Chief and a volunteer county Battalion Chief. His Fort Belvoir experience began as 

a GS-4 Firefighter, he has served in every grade where ultimately reaching his new position as GS-13 Fire Chief. 

Joining the ranks as a Firefighter/EMT-B progressing to a Company O�cer, Fire Protection Specialist in the Fire 

Marshal’s O�ce, Assistant Chief of the Emergency Services Branch, and currently serves as the Division’s Deputy 

Fire Chief has prepared him with a diverse background and level of experience for his new role. 

Chief Good is a graduate of the Northern Virginia Fire & Rescue Leadership Development Institute’s Inaugural 

Command O�cer Management Program. As a Company and Chief O�cer for a combination of 20 years, he 

continues to cultivate e¢orts that increase Fire & Emergency Services organizational performance throughout the 

Department of the Army and the Commonwealth of Virginia. He serves as the Virginia Fire Chief’s Association At-

Large Board member and previously led the Federal/Military Section. He serves on a number of local and regional 

committees. 

He enjoys running and spending time outdoors with his two sons, Gavin and Ryland.
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AMAZONSMILE, YOU CAN 
DONATE ITEMS OR FUNDS 
DIRECTLY TO THE VFCF

‘Tis the season to shop with Amazon! And did you know, 

that each time you shop with Amazon you can also help the 

Virginia Fire Chief’s Foundation? It’s simple and can make a 

huge impact to help Virginia’s Fire and EMS departments! In 

case you didn’t know, the Foundation’s primary purpose is to 

provide educational opportunities, including scholarships, 

to fire and emergency services professionals; develop public 

relations programs to promote and raise public awareness 

of Virginia’s fire & emergency services; to assist other related 

organizations in the development and implementation of 

public education programs and to provide grants to other 

fire and emergency services organizations! 

Amazon has also launched AmazonSmile Charity lists.  When 

you shop with AmazonSmile, you can donate items or funds 

directly to the VFCF! It’s easy to designate the Virginia Fire 

Chiefs Foundation as your charity of choice – and every time 

you shop proceeds will be sent directly to the Foundation! 

For more information, visit: smile.amazon.com

HAVING TROUBLE PROCURING 
YOUR FIRE AND EMS NEEDS?

Nearly 1,000 vehicles, including:
•	Pumpers
•	Tankers
•	Aerials
•	Ambulances
•	Rescue	Boats
•	Brush	Trucks
•So	much	more!

VISIT ncsheriffs.org/procurement

NCSA has done all of the hard work for you.  Close to 
1,000 competitively bid fire, EMS and rescue vehicles 
on the contract.  No registration requirements for local 

government agencies to use this program.
a a a a a a a



Rick Dienst is ready to answer your questions about TCC’s Fire Science Programs, email 
rdienst@tcc.edu or call 757-822-7209.

NEED HELP?

MOVE  
UPTHE
LADDER
WITH A DEGREE  
IN THIS HOT FIELD

TIDEWATER COMMUNITY COLLEGE’S  
FIRE SCIENCE PROGRAM OPENS DOORS to employment for career firefighters and other 
fire safety professionals who want to enhance their job skills. Taught entirely by faculty members 
who are current or former firefighters, the program also offers entirely online, hybrid, and 
evening classes with convenient scheduling. Fire Science classes are offered all three semesters.

 

 

Plan to go even further? Attain a Bachelor of Science in Public Safety Management through  
our articulation agreement with Southern Illinois University. We are ready to support your 
career and educational goals.

TIDEWATER 
COMMUNITY COLLEGE
From here, go anywhere.TM

 Associate of Applied Science in Fire Science Technology 
 Career Studies Certificate in Fire Science Supervision 

   *Receive credit for military training, national or state fire certifications  
like VA Department of Fire Programs (VDFP)!
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RICHMOND
FIRE DEPT

Richmond, Virginia

TheFireStore
EVERYTHING BUT THE TRUCK 

2021 VFCA  
Administrative  

Professionals Retreat
April 29-30, 2021 

Holiday Inn Valley View Mall

3315 Ordway Dr. NW

Roanoke, VA 24017

You are the person that everyone runs to for 
help with their problem.  You are the fixer of all 
problems that araise in the o�ce.  You have to 
know when and where to obtain needed suplies.  
You have to be quick to react to any situation at 
any time.  You have to be able to schedule and 
have outstanding coordination skills.   YOU’RE 
THE ADMINISTRATIVE ASSISTANT !!!! You are a 
VERY important part of the organization, and we 
want you to come be fueled up!!!

Come for great speakers, hands on training and 
networking with others like yourself.

Due to COVID -19, please check your e-mails 
and our Facebook page to keep up with the latest 
information regarding our retreat.  

Hope to see you there!!!!!!!P
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Battalion Chief Tracey LaBass (Retired)

Rick Dienst is ready to answer your questions about TCC’s Fire Science Programs, email 
rdienst@tcc.edu or call 757-822-7209.

NEED HELP?

MOVE  
UPTHE
LADDER
WITH A DEGREE  
IN THIS HOT FIELD

TIDEWATER COMMUNITY COLLEGE’S  
FIRE SCIENCE PROGRAM OPENS DOORS to employment for career firefighters and other 
fire safety professionals who want to enhance their job skills. Taught entirely by faculty members 
who are current or former firefighters, the program also offers entirely online, hybrid, and 
evening classes with convenient scheduling. Fire Science classes are offered all three semesters.

 

 

Plan to go even further? Attain a Bachelor of Science in Public Safety Management through  
our articulation agreement with Southern Illinois University. We are ready to support your 
career and educational goals.

TIDEWATER 
COMMUNITY COLLEGE
From here, go anywhere.TM

 Associate of Applied Science in Fire Science Technology 
 Career Studies Certificate in Fire Science Supervision 

   *Receive credit for military training, national or state fire certifications  
like VA Department of Fire Programs (VDFP)!
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ABOVE AND BEYOND SPONSORS FOR 2021   

A MOST SINCERE THANKS 
TO ALL OUR 2021 VIRGINIA 
FIRE CHIEFS ASSOCIATION 
SPONSORS!
We are pleased to be able to recognize these Companies that 

have gone above and beyond this year under these challenging 

times and that have continued to support the VFCA!

PLEASE HELP US EXTEND OUR DEEPEST APPRECIATION 

TO THIS YEAR’S SPONSORS. THEIR SUPPORT MAKES IT 

POSSIBLE FOR THE VFCA TO DELIVER THE OUTSTANDING 

AND AFFORDABLE CONFERENCE AND TRAINING 

OPPORTUNITIES YOU EXPERIENCE EACH YEAR! 

THANK YOU!

CHIEF LEVEL SPONSOR

BATTALION CHIEF LEVEL SPONSOR

COMPANY OFFICER LEVEL SPONSOR

CONFERENCE PARTNER

Help keep residents safe during  
a natural gas emergency

Every day, natural gas is safely and 
efficiently delivered to millions of 
businesses and homes in the United 
States through more than 2 million 
miles of underground pipeline.

Virginia Natural Gas operates, secures 
and maintains the pipeline in our 
service territory. With safety being 
our highest priority, we adhere to 
federal, state and local pipeline safety 
regulations by performing extensive 
quality control checks, educate the 
public on natural gas pipeline, leak 
recognition and damage prevention 
and work closely with emergency and 
public officials to develop emergency 
response plans.

How to recognize a pipeline 
leak

•  LOOK for blowing dirt, discolored 
vegetation or continued bubbling in 
standing water. 

•  LISTEN for a hissing or roaring noise 
of natural gas escaping.

•  SMELL for the distinctive, rotten-egg 
odor associated with natural gas. 
Natural gas is colorless and odorless, 
so we add a chemical odorant called 
mercaptan for easy detection. This 
odorant has a distinctive “rotten-
egg” type odor. You should act 
any time you detect even a small 
amount of this odor in the air. 

Note: Be aware that some individuals may not 
be able to detect the odorant because they have 
a diminished sense of smell, olfactory fatigue or 
because the odor is being masked by other odors 
in the area. Certain conditions may cause the 
odorant to diminish so that it is not detectable. 
Some gas lines, due to their unique function, may 
not have odor at all.

How we respond

Once we are notified of the 
emergency, we will immediately 
dispatch trained personnel to the site, 
keeping you informed of our progress. 
We will take all necessary actions to 
correct the problem. We will work 
together to ensure our community  
is safe.

Learn more

For more information about natural gas 
and emergency response procedures and 
training, contact us at 800.552.7473.

To learn about our emergency response 
plan, which recognizes and mitigates 
threats and also sustains the integrity of 
the pipelines. Visit  
virginianaturalgas.com/
integritymanagementplan.

Complete your training today! 

Earn a one-hour training credit and 
certificate of course completion while 
learning about the importance of 
natural gas pipeline safety.

virginianaturalgas.com/
respondertraining 
(Use password: virginia)

Help keep everyone safe during 
a natural gas emergency

Even though natural gas pipeline 
incidents are uncommon, it is still 
important to be prepared by knowing 
the signs of a potential problem. 

If a natural gas leak is suspected or 
detected, here are a few suggestions 
to ensure your safety and the safety 
of those in the area: 

•  DO NOT attempt to stop the flow 
of natural gas, operate any pipeline 
valves or repair the leak yourself. 

•  AVOID using any sources of ignition, 
such as cell phones, cigarettes, 
matches, flashlights, electronic 
devices and motorized vehicles until  
you are a safe distance away from 
the potential leak, as natural gas can 
ignite from a spark or open flame, 
possibly causing a fire or explosion. 

•  CALL Virginia Natural Gas 
immediately at our 24-hour 
emergency response line 
800.552.7473 with the location and 
type of emergency.

•  SECURE the area by establishing a 
safety zone around the incident 
and control access. You may need 
to reroute traffic and evacuate area 
homes and businesses.

Prevention − the best defense 
against leaks

Emergency officials and first responders do 
their part daily to prevent natural gas leaks by 
keeping the following safety tips in mind: 

•  Understand that natural gas is lighter than 
air and displaces oxygen. Although natural 
gas is non-toxic, in extreme cases of oxygen 
displacement, it may lead to asphyxiation. 
Natural gas has a risk of ignition near a spark 
or open flame. 

•  Know where the pipelines are in your 
jurisdiction. If you notice any missing or 
damaged pipeline markers, contact Virginia 
Natural Gas at 800.552.7473 so they can be 
replaced. 

•  Virginia law requires all underground 
utilities be marked before any type of digging 
or excavation. Be on the lookout for any 
suspicious activity or unauthorized digging. 
If the excavator has not notified the state of 
their intent to dig, they must stop all activity 
immediately. The excavator is required to 
present a valid dig ticket number when 
requested by first responders. Also, no one, 
including homeowners, should be digging, 
ditching, drilling, leveling or plowing without 
having first contacted our state’s One-Call 
number (811) to locate underground utilities.

•  Remember, pipeline markers, like 
the sample pictured, indicate only 
the general area of the pipeline and 
not the exact location or depth. 
Pipeline markers may not be present 
in all areas. 

•  Information about transmission 
pipelines operating in your 
community is available through the 
National Pipeline Mapping System 
(NPMS) and online at:  
https://www.npms.phmsa.dot.gov.

Online Survey: Please take a moment to complete 
a survey about natural gas safety and you by 

scanning the QR code or visiting  
https://www.surveymonkey.com/r/FV2MQPB 

to help us make sure we are keeping our 
communities safe.
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VFCF ANNOUNCES BENEFIT  
GOLF TOURNAMENTS FOR 2021
The Virginia Fire Chiefs Foundation will be holding three benefit golf tournaments around the Commonwealth in 2021.  
The proceeds from these events will be used to help support the continuance of the Virginia Fire O�cers Academy and the 
Virginia Chief O�cers Academy.  In addition, scholarships are also supported for first responders and or their immediate 
family members.

Event Date Start Time

11th Annual VFCF /Spotsylvania –Lees Hill Golf Club 6-18-21 1200 Hours

     POC—Chris Eudailey—ceudailey@vfca.us or 540-809-9397

7th Annual VFCF /Williamsburg –Golden Horseshoe 9-17-21 1230 Hours

     POC—TBD—@williamsburg.gov or 757-220-6222

6th Annual VFCF /Salem –Hanging Rock Golf Club 10-29-21 1200 Hours

     POC—John Prillaman—jprillaman@salemva.gov or 540-375-3080

Additional information can also be found at www.vfca.us .  The VFCF is actively seeking sponsors and door prizes for each of 
these events.  The goal for these three events for 2021 is $50,000. 



  

11th Annual 
Virginia Fire Chiefs Foundation  
Golf Tournament 
June 18, 2021     
 

Lees Hill Golf Club 
10200 Old Dominion Parkway Fredericksburg, VA 22408 

 
All proceeds benefit the 

Virginia Fire Chiefs Foundation which provides educational opportunities to fire and emergency services professionals.  
 

Sponsorship and Support Opportunities  
 

 Diamond Title Sponsor ‐ $2,500               Silver Title Sponsor ‐ $2,000              Bronze Title Sponsor ‐ $1,500     
Includes full registration for 4 Players 

Corporate banner placement on site and at awards ceremony, Signage at designated hole 
Title Sponsor acknowledgment in tournament program! 

 Gold Sponsor ‐ $1,000 Golf 
Includes full registration for 4 Players 

Opportunity to provide company promotional items 
Signage at designated hole 

Gold Sponsor acknowledgment in tournament program 

 Cart Sponsor - $500 
Company Signage placed in each golf cart 

Opportunity to provide company promotional items 
Sponsor acknowledgment in tournament program 

 
 Beverage Cart Sponsor ‐ $250   

3 company sponsor signs placed onto beverage cart   
Opportunity to provide company promotional items 
Sponsor acknowledgment in tournament program   

 Putting Green Sponsor - $300 
Opportunity to provide company promotional items 

Signage on putting green during event 
Sponsor acknowledgment in tournament program 

 Driving Range Sponsor ‐ $300  
Opportunity to provide company promotional items 

Signage on driving range during event 
Sponsor acknowledgment in tournament program 

 Hole Sponsor - $125 
Custom signage placed on hole 

Sponsor acknowledgment in tournament program 
 

 Golf Only $ 80.00 Per Player 
 

 Donation Only $ 

Make check payable to: VFCF 
Select your support or sponsorship from above:                            Total Amount Enclosed: $ 

      
Tournament Information 

Registration & Range Open at: 11:00am Shotgun Start at: 12:00 Noon Format: Captains Choice 
1st Place Team  $500 Cash Prize Many Raffle and Door Prizes Mulligans 3 for $10 

       Putting Contest 10.00 per participant    
          

Sponsor and  Player Information: 
Sponsor Contact:  Player 1: 

Email: 
Sponsor Name & Address  Player 2: 

Email: 
Phone:  Player 3: 

Email: 
Email Address  Player 4 

Email: 
  
 

Please send this form with your check for your sponsorship and/or players fees to: 
Chris Eudailey 

10249 Kimlynn Trail, Chesterfield, VA 23838 
(540) 809-9397 or dewdrinkers@verizon.net 



2nd Annual VFCF Fire Chiefs 5K 
Run/Walk and 1 Mile Fun Run  
Saturday, March 13, 2021  
A Colonial Road Runners Grand Prix Event  
Colonial Williamsburg – Duke of Gloucester Street 

 

“THANK YOU”  
To Our Sponsors 

 Event Sponsor    David Nice Builders  
 

 Platinum Sponsors      VFCA/VFCF 
                                     BELFOR Property Restoration 
 
 Gold Sponsors          DJG, Inc.  

                                  Stewart Cooper Newell  
                                   Dominion Energy VA  
                                  Life Scan Wellness Centers 
 
 Silver Sponsors        Chesterfield Insurers  

                                  Moseley Architects 
                                  Rappahannock Electric Cooperative 
                                  Guernsey Tingle 
                                  Inspection Reports Online (IROL) 
                                 Redstorm Fire & Rescue Apparatus, Inc. 
                                 Liberty Art Works  
                                 Fire Protection Equipment Co.  
 
 Bronze Sponsors    Minerva Bunker Gear Cleaners 
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Virginia Fire Chiefs Foundation
P.O. Box 699, Blackstone, VA 23824
Phone: (888) 818-0983
Web Site: www.vfca.us

Virginia Fire Chiefs Foundation Announces Annual Fund Raising Campaign

The purpose of the Foundation is to provide educational opportunities, including scholarships, to Fire and Emergency Services providers – both Volunteer and Career; 
develop Public Relations programs to promote and raise public awareness of Virginia’s Fire and Emergency Services; to assist other related organizations in the 
development and implementation of Public Education Programs; and provide grants to other Fire and Emergency Service Organizations.  Fund development is through 
donations, corporate giving, and fund raising events, such as golf tournaments.

Virginia Fire Chiefs Foundation is pleased to announce its upcoming campaign to raise funds to sustain our Mission.  There are sponsorship levels to meet every budget.  
As we work to spread the word and maximize participation the Foundation can realize the benefits and the Virginia Fire and EMS Service and its providers will be the 
benefactors. Please consider the appropriate level of support that you can commit to over the next five years or perhaps a one-time donation best suits your situation. 
Please indicate on the tear o¢ section below if you will be making a one-time donation or if you are interested in partnering with the VFCF over the next five years.

Level of Support Number of Opportunities
 $100 - Firefighter 1000
 $250 - Company O�cer 50 
 $500 - Battalion Chief 500
 $750 - Deputy Chief 250
 $1000 - Fire Chief 100

Once you decide on the appropriate level please complete the form below to reflect that information. You can submit your donation along with the bottom part of this 
form and send to VFCF, P. O. Box 699, Blackstone, VA 23824.  Please do not forget to reflect if this is a single donation or a five year pledge. Because of dedicated and 
committed individuals such as yourself, the VFCF will remain fiscally sound and will be able to sustain these key programs to assist the fire departments and providers 
across the Commonwealth. The VFCF is a 501 c 3 recognized organization and as such your donation is tax deductible.  VFCF does accept payment through major credit 
cards on the website – www.vfca.us.

Thank you for your pledge of support!  Your donation will make a di¢erence!!

Name ________________________________________________________________________________________________________

Address _______________________________________________________________________________________________________

Phone Number __________ __________ __________ ________ Email address __________________________________________________

Level of Sponsorship __________ __________ __________ __________ __________ __________ Payment enclosed _____________________

Term of Support        __________ One Year          __________ Five Year
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Membership Application
Join today by filling out the membership application and paying online at www.vfca.us or 

Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 699 • Blackstone, VA • 23824

Name:________________________________________  Fire Dept/Organization: _________________FDID#_________________

Rank/Title: ____________________________________________________  Chief O�cer:    q  Yes  q No  Retired:  q Yes q No    

Address: __________________________________   City: _________________  State: _____________   Zip: ______________

Phone: _________________   Fax: _________________  Email:  _________________________________________________

Pay by Credit card: q Visa    q Master Card    q AMEX    q Discover

Credit card #: __________________________________   Exp. Date: _____________    Security Code: (3digit # on back) ___________

Name on Card: _________________    Billing Address if di¢erent from above: ____________________________________________

Please check the following:

Register me as one of the following Sections:  q Admin. Professionals  q Federal/Military  q Company O�cer  q Life Safety-CCR

DFP Division:  q 1  q 2  q 3  q 4  q 5  q 6  q 7         Type of Department:  q Volunteer   q Career  q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email  memberservices@vfca.us 

VFCA Member Advantage
Mission Statement
The Virginia Fire Chiefs Association, (VFCA) serves the communities of Virginia through its fire 
service leaders and advances the Fire & Rescue Service through leadership, education and 
advocacy.

Membership Categories
Annual Membership fees 
(Check the appropriate category)
      
 Active
q Career Chief O�cer $75.00

q Volunteer Chief Officer $40.00

q FF & Co. O�cer $40.00

q A�liate $40.00
 Individuals in professions allied to 

the fire service (such as Sections, 
Public Education; Emergency 
Services; Technical Rescue or 
other areas that not covered under 
Active)  

           
q Corporate      $100.00
 Representatives of companies with 

an interest in fire prevention, fire 
suppression, insurance, or other 
fire-service-related products

q Life or Honorary  $20.00 
 Individuals who have been 

selected to receive Life or 
Honorary Membership in the 
Association by a vote of the 
Executive Board.

(Life or Honorary members receive 
complimentary membership. To receive 
mailings, the member fee is $20/yr.)

Member Benefits
Your membership in the Virginia Fire 
Chiefs Association makes you a member 
of the Virginia Fire Chiefs Foundation, 
the companion non-profit educational 
organization that o¢ers educational 
seminars, the Virginia Fire O�cer 
Academy, the scholarship program and 
other such worthy programs. It’s a full 
palette of programs and services from 
which you can choose those of particular 
interest to you, the VFCA member.

1.  Career Development
Mid-Atlantic Expo & Symposium 
(MAE&S)
The premier fire and emergency services 
conference o¢ering a mix of association 
business, networking and over 40 
educational sessions during the event 
The MAE&S is a cost and time e�cient 
way to sharpen your skills, expand your 
knowledge base and broaden your fire 
service network.

Virginia Fire O�cer Academy
This award winning four-and-a-half-day 
program assists fire and emergency 
services professionals to move from a 
tactical view to a comprehensive strategic 
view of fire and emergency services, 
operations, personnel safety, and 
administration. Participants will enhance 
their professional development through a 
unique four and one-half day hands-on, 
interactive learning experience designed 
to provide a better understanding of 
the relationship between leadership, 
ownership and safety.

Educational Seminars
From broad-based tactical and fire ground 

training to more focused programs 
such as “Horse Sense” that hones and 
prepares o�cers to lead and manage their 
organizations on a day-to-day basis.

2. Information & Idea Exchange
Commonwealth Chief Magazine
Touted as one of the country’s best fire 
and emergency services organization 
member publications, Commonwealth 
Chief magazine puts the latest thinking 
and current issues – as well as all you 
need to know about your association – in 
your hands on a quarterly basis.

Exhibitor Trade Show 
The exhibitor show, held in conjunction 
with the Annual Conference, presents a 
unique opportunity for chiefs, company  
o�cer’s, firefighters and others to spend 
quality time with the vendors who provide 
the very latest in technology, products 
and services utilized by today’s modern 
fire service.

VFCA Website at www.vfca.us
Your source for the latest wide-ranging 
information about the association and its 
activities at your fingertips – 24/7. Register 
on-line or download a conference 
registration application, peruse the latest 
and back issues of Commonwealth Chief 
magazine, or obtain LODD information. 
VFCA’s website is changing continually 
to provide you with the information you 
need when you need it!

Networking Opportunities
Opportunities occur throughout the year to 
learn informally from your peers. At VFCA 

events or on the Website, you can connect 
with the fire chiefs and other fire service 
personnel from around the state who share 
your concerns, but from a slightly di¢erent 
perspective.

3.  Political Action
Legislative Summit
VFCA leadership plays a leading role in the 
Annual Legislative Summit where major 
fire/EMS organizations from across the 
Commonwealth come together to decide 
what legislative issues are important 
and relative in today’s ever changing 
environment.

Advocacy
Members and leaders take the fire service 
story directly to state and federal elected 
representatives to work for laws and 
regulations that enhance your ability 
to provide safe communities. VFCA 
appointments to many state boards and 
advisory bodies ensure fire and emergency 
services input on actions that a¢ect us all.

4.  Personal/Family
Accidental Death and Dismemberment 
Insurance. Each VFCA member is provided 
with AD&D insurance benefits in the event 
an unexpected tragedy should strike. 

CONTACT US!

fescosales.com

800.638.0926

social media

HANOVER COUNTY FIRE DEPT.

                                            NORTON RESCUE SQUAD

                                            VIRGINIA STATE POLICE

STAFFORD COUNTY FIRE DEPT.

COMING SOON!
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unrestricted aerial performance:
up to 750lb tip load at any angle and extension!

MORE COMPACT & MANEUVERABLE

5 additional 
customer units 

ON ORDER in 
  Virginia!

NXT 110’ AERIAL

MWAA 

2 RECENT 
DELIVERIES

LAW ENFORCEMENT - BOMB UNITS

2ND UNIT ON ORDER!
CONTACT US!CONTACT US!
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social media
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With the support of Change Healthcare EMS revenue cycle 
management solutions, your department will receive:

• Optimized collections
• Detailed reporting and department analytics
• Interactive department dashboards and scorecards
• A dedicated compliance team

http://www.changehealthcare.com/solutions/fire-and-emergency-medical-services or call 866.817.3813.

EMS Billing Solutions

The Insight & Expertise You Need
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Virginia Fire Chiefs Association, Inc.
PO Box 699
Blackstone, VA 23824




