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2021 VIRGINIA FIRE RESCUE CONFERENCE UPDATE
The Virginia Fire Chiefs Association Conference Committee has been working diligently to plan for the 2021 Virginia Fire Rescue
Conference (VFRC) since March 2020 in these very uncertain times. The committee was working and planning with the intent the 2021
VFRC would proceed in person. We had recognized the conference would not look like past conferences as we realized there would likely
be no social events to minimize large crowd gatherings. The intent, as in past conferences, was to host a number of training sessions at
the Virginia Beach Convention Center, Virginia Beach Fire Training Facility, and potentially, one or two other locations in close proximity
to the Convention Center. Conference members had been communicating with local officials and we had been advised that they would
allow up to 1,000 people in the Expo area. All things seemed to be on track to allow for the 2021 VFRC.
However, as time and this pandemic has progressed, the rate of infections has risen substantially and modifications to crowd gatherings
have been made by the Governor’s Office to help stem the spread of COVID in the Commonwealth. As a result of the State of Virginia
Government Restrictions and Regulations and not knowing what the landscape will look like in February 2021, the VFCA Board of
Directors decided to cancel the 2021 VFRC. I can assure you this decision was not reached in haste, but is being done in an abundance
of caution.
For our vendors that have made payments, you will be contacted soon and offered a full refund if desired or the opportunity to apply
your payments to the 2022 VFRC in part or in total. Attendees that have registered will be offered a full refund. Instructors will be invited
to participate in the 2022 conference.
Planning will begin immediately for the 2022 VFRC and it is our intent that this event will be among the best conferences the VFCA has
ever sponsored. It is our hope you will understand and will be ready to get reconnected with your brothers and sisters from all across
the Commonwealth in February 2022! If there are any questions please contact Executive Director Chris Eudailey by email at ceudailey@
vfca.us or by phone at 540-809-9397.

WE LOOK FORWARD TO SEEING YOU IN 2022!!!
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PRESIDENT’S MESSAGE

David Hutcheson

2020 VFCA President
Virginia Beach Fire Department

As I write my final article as the VFCA President, I say good

The strength and vitality of the Board, the Executive Board,

riddance to 2020! I think I speak collectively for us all when

the legislative committee and the conference committee

I say the state, the country and the world has been knocked

deserve special recognition. Your commitment and

off its foundation with what we have had to deal with this

dedication leave high marks for others to emulate.

past year.

One thing I’m proud we have accomplished this year is our

The year certainly did not start out that way for me

commitment to increasing our diversity not only on the

personally or the Commonwealth’s Fire Fighters. I was

Board, but also with our appointments. As I have stated

installed as the 2020 President of our organization which

before, their credentials speak for themselves; the color

just so happened to coincide with The Virginia Fire Chiefs

of their skin and gender merely add to the richness of the

Association celebrating 90 years in existence. We had the

diversity in the Commonwealth’s Fire Service. We also took

most successful Virginia Fire and Rescue Conference we

a strong stance against the senseless killing of George Floyd

have ever had with nearly 2,400 attendees and vendors.

and other people of color who have been murdered simply

The conference had over 100 classes offering everything

because the color of their skin. Going forward, what we

from IMT basic to hands on boat training. Little did we

have accomplished is just the beginning. Our commitment

know COVID was right around the corner. Unfortunately,

to inclusion and diversity is a dynamic process which will

due to COVID, the conference planning committee and the

require steadfast commitment. When we are able to return

executive board have had to make the painful decision to

to normal activities again, the Board is committed to

cancel the conference for 2021. We are still planning on

attending the Virginia Fire Equity and Diversity Conference.

offering some continuing education classes, if possible.

One thing I’m sure of is that the citizens and visitors to

March started a spiral like none of us has ever experienced.

Virginia from Lee Co / Big Stone Gap to Virginia Beach and

Between COVID, the civil unrest because of George

everywhere in between across our great state will receive

Floyd’s murder, the hurricane season and the most divisive

the best treatment and care possible from the men and

election in our time, it is no wonder we are ready to ring in

woman who make up Virginias Fire Service.

the new year.
When I wrote my article in April, we had 44,000 cases and
1,375 deaths across the state. As I was writing the article
for the October issue, there were 120,594 cases with 2,580
confirmed fatalities. Now the numbers are at 238,000 cases
with 4,062 deaths. Hopefully, by the first of the year, a
viable vaccine will start to be disseminated so we can begin
to return to our normal daily routines.
I said in my first article for Commonwealth Chief that I
was lucky and humbled to be the president of this great
organization. I still feel this way. To paraphrase Gov Cuomo,
he stated earlier in the pandemic that ‘it is cool being the
Gov of NY when nothing is going on, but that you earn
your stripes when something like COVID hits you.’ I know
the Board, the Executive Board and Chris Eudailey, our
executive director can understand what the Governor is
saying to some degree.
As I finish my term, I need to acknowledge the strength and
wisdom of all who support our organization. You all are
the backbone, the energy, the creativity and the steward
of the fire service. I owe all of you a debt of gratitude and
wish that I could name each of you personally in this article.
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us

J.K. Rowling, Harry Potter and the Goblet of Fire
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10TH ANNUAL
VFCF/SPOTSYLVANIA
GOLF TOURNAMENT
The Virginia Fire Chiefs Foundation held its 10th Annual Benefit Golf
Tournament in Spotsylvania on September 28, 2020. The event
was originally scheduled for June, but due to COVID, the event was
postponed until September. The crowd this year was smaller than
in previous years, but all present had a great time on the golf course
and fellowship with one another. Sponsors for this year included
the following: Atlantic Emergency Solutions-Diamond Title Sponsor,
Columbia Gas – Bronze Title Sponsor, Dick Singer, DuPont Personal
Protection-Gold Sponsor, AT&T External and Legislative Affairs-Gold
Sponsor, Safe Properties-Gold Sponsor, Bryon Maruca-Gold Sponsor
and Paul Hughes-Gold Sponsor. Hole sponsorships were provided
by the following: Minerva Bunker Gear Cleaners, Williams Emergency
Vehicle Services, HBA Architecture & Interior Design, Fire Protection
Equipment Company, Fire Soaps and Nick Caputo. Additional Hole
sponsors included Billy Shelton, California Casualty, Rappahannock
Orthodontics, Mary and Patrick Finnigan, Maryland Fire Protection
Corporation, Ron Mastin, Bennie Brooks and Spotsylvania Career
Firefighters Association.
Beverage Cart Sponsors included the following: Embrace TFC, Richmond
Fire Marshal’s Office, Blue Ridge Rescue Suppliers, Daryl W. Jewell,
Wheelen Engineering represented by Fleet Reps and Richmond Local
995. Cranemasters ,Inc. and Global Traffic Technologies sponsored the
Golf Carts while Rappahannock Electric Cooperative sponsored the
Driving Range and Benedictine Sisters of Virginia sponsored the Putting
Green. We had 80 golfers registered for the event and 73 participated.
While the numbers we down a bit the event raised a bit over $20,000
for the VFCF. These funds will be re-invested in the Virginia Fire EMS
Service through support of the Virginia Fire Officers Academy, Virginia
Chief Officers Academy and scholarships for Fire and EMS providers
and/or immediate family members. Thanks again to all of our sponsors
and golfers. The 11th Annual event is planned for June 18, 2021 back
at Lees Hill Golf Club.

Did you know that we raised approximately
$20,000 for the VFCF during the 10th Annual
Spotsylvania Golf Tournament? And that's all
thanks to YOU and our amazing sponsors!
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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“YOU CAN’T DISCIPLINE
ME. I’M A VOLUNTEER!”

but suppose it was a case of not wearing a mask during a car fire or
participating in a perceived hazing of a new member? In those cases,
having the officer who was at the event, more than likely Lt. Adams,
would go a long way to defeating this defensive tactic. When the chief
must go on what Lt. Adams reported, it makes it very difficult to counter
when Thomas says, “I put on my mask when it was needed.”

Spencer Cheatham

This brings us to problem number three, preparing junior officers. A
huge black hole in the volunteer fire service is succession management.
Most departments see it as a plan stored in a thick binder that is
painstakingly developed and reviewed. While it is okay to do this, it
does not have to be so involved. By allowing lower-level supervisors to
work through less-significant discipline issues (and to make mistakes in
the process and learn from them), it better prepares them for the more
difficult ones they will face as the fire chief. Imagine Lt. Adams taking
over as the fire chief when Chief Washington steps down and one of
the first problems they must address is a sexual harassment case? They
haven’t even had to hold Thomas to task for missing duty shifts and
now they must handle this? While it may go well, wouldn’t it be best to
ensure those less-significant cases were handled appropriately before
having to tackle something of that severity?

PART 2

In Part 1, we discussed the importance of understanding what motivates volunteers and
how it relates to discipline. We talked about how the best leaders use their influence to
ensure people stay on the proper path to help the department meet its goals of serving the
community. Finally, we demonstrated that the true leader understands the motivation of
the individuals they supervise and how this understanding can lead to the most effective
discipline.
Building off these themes, this article will showcase two common mechanisms of discipline
found almost exclusively in the volunteer fire service. Additionally, we’ll discuss how they
may be inefficient, and possibly even ineffective, in carrying out discipline.
Overwhelmingly, when looking at how discipline is handled within volunteer fire
departments, it is done by the fire chief (the department’s highest-ranking officer) or by
committee. Rarely do volunteer departments have the direct supervisor handle discipline.
Is this your department? If it is, that’s okay, as you are certainly in the same boat as the
majority. Is this the best method though?
Can you name another organization that handles discipline this way? Have you taken a
class that educates on discipline and it advocates these methods? How successful would
Apple or Walmart or Google be if their CEO conducted all counseling sessions? Can you
imagine the military using a committee to hold people accountable? Perhaps that is
hyperbole, but I cannot think of any other entities that do so.
Before we start, lets establish that I am not saying that there is no situation that warrants
review by the fire chief or perhaps some type of executive committee or a board of
directors. Sexual harassment, issues involving an individual’s direct supervisor, or
extremely severe problems need to go to the top. Perhaps the case can even be made that
any termination of a volunteer needs to have this oversight. Fortunately, those are rare, and
therefore, should not be why we choose this method. For this article, let’s talk about the
more common issues we might face, such as someone not pulling their required number o
Given these parameters, we’ll begin by looking at the fire chief model. There is little doubt
that there are more than three problems with this, but let’s look at the main three through
a common situation found in volunteer fire departments.
Thomas has been with the department for a little over a year. He started strong the first
year, but for the last few months, he only pulled two of the four shifts he is supposed
to each month and once he didn’t pull any at all. Thomas is not meeting the minimum
standards of the department and needs to be held accountable.
Thomas’ direct supervisor is Lt. Adams and she passes on to Chief Washington that an
infraction is occurring. We’ve run into problem number one, who best understands this
individual firefighter? Who is more likely to know that Thomas is not showing up to duty
shifts, their immediate supervisor or the fire chief? 99 out of 100 times, the lieutenant
would know. Who is most likely to also know that Thomas has been dealing with some
marital issues and needs some flexibility? Again, that is probably the lieutenant. Perhaps
they are Thomas’ supervisor because they pull every Tuesday night together or perhaps he
was assigned to Lt. Adams because they knew each other from church. Either way, it would
be rare to find that the chief had a better grasp on the situation compared to the lieutenant.
This leads to our second problem, who best understands the specific issue? Discipline
requires investigation and facts. One of the most-used defenses to discipline is to dispute
the accusation saying it didn’t occur exactly that way. A strong counter to this is to be
precise in the infraction. “In September you pulled two of the four required shifts, in
October only three, and two again in November.” This is pretty cut and dry for this example,
6

There are other problems in using the “fire chief” approach to
discipline, but let’s shift the same situation to a disciplinary committee.
In that format, all the problems mentioned above are applicable.
Additionally, there is the question of time. Once an investigation is
complete, discipline should be as swift as possible. How long will it
take to convene a meeting that fits the schedule of all members? The
American philosopher, Elbert Hubbard, said that “A committee is a thing
which takes a week to do what one good man can do in an hour.”
Finally, a committee lends itself to indecisiveness and excuses. Because
no one person is responsible, issues rarely get resolved efficiently. Even
if you put a chairperson in charge of the committee and try to hold
them responsible, they can use the other committee members as an
excuse. “We would have met sooner, but Bill was too busy.” or “I wanted
to hold Thomas accountable, but William didn’t think he deserved
any consequences.” These are common refrains from a disciplinary
committee and only serve to frustrate.
This isn’t to say that there is not a place for the fire chief or a committee
when discipline occurs. We discussed a few examples of that previously,
but perhaps the best use of these resources is to serve as checks and
balances. Whenever someone faces discipline, the fire chief should be
made aware, even if the lowest-ranking member is carrying out the
discipline. Additionally, perhaps a committee could serve as an appeals
board. If a member does not agree with the discipline, they can request
for a review by such a body.
It is past time for the volunteer fire service to seriously examine many of
their institutional standards. Discipline by fire chief or by committee is
just one of those which should be a part of that examination.
In part three, we’ll finish the series by discussing why discipline is so
important in the volunteer fire service.
Spencer Cheatham is a past fire chief and past president of the West
Point Volunteer Fire Department. He served as an interim chief and
battalion chief in a career capacity with New Kent Fire-Rescue and
currently works as a program manager for the International Association
of Fire Chiefs. He still enjoys pulling duty as a firefighter/EMT with West
Point, the community he has served for the past 25 years.
Commonwealth Chief • January 2021

5TH ANNUAL
ROANOKE VALLEY
GOLF TOURNAMENT
BENEFITS THE VFCF
John Prillaman

The Virginia Fire Chiefs Foundation (VFCF) held the 5th Annual Roanoke
Valley Golf Tournament on October 9th at the Hanging Rock Golf Club
in Roanoke County. It was a beautiful fall day in the Roanoke Valley, and
everyone seemed to have a great time, even though this year’s event
was a little different due to the COVID-19 precautions. The course was
in great shape and the staff at Hanging Rock served as great hosts. The
event raised a little over $9,500 for the Virginia Fire Chiefs Foundation.
SERVPRO of Roanoke, Montgomery & Pulaski Counties was the Title
Sponsor for the event. Dick Singer was recognized for his very generous
support of the event. Other sponsors included Sure-Flo Inc. (Gold
Sponsor), Keplinger Repair Service Inc. (Cart Sponsor), and John M.
Oakey & Son Funeral Home and Crematory (Beverage Cart Sponsor).
There were several other Hole Sponsors and several businesses
donated items for the raffle.
We appreciate everyone who came out to the event and everyone
who assisted with the tournament. We would especially like to thank
Chick-Fil-A Salem and Mission Barbeque for generously providing
delicious meals for the golfers. We would also like to recognize Lisa
Bain of SERVPRO and Battalion Chief (ret) Eddie Hite who served on
the planning committee for the tournament. The funds raised will
be used to support the Virginia Fire Officer Academy, Chief Officers
Academy and to provide scholarships to first responders and/or their
immediate families. It was an outstanding event and we are already
looking forward to next fall.

Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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EVERY SECOND COUNTS

Studies have shown that priority control can help:
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*Federal Highway Administration; Report No. FHWA-SA-07-015
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To learn more, visit www.gtt.com/opticomva.
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IN CASE OF ELECTRIC-CAR FIRE,
HALF OF FIRE DEPARTMENTS
ARE UNPREPARED
Sebastian Blanco

This is important because putting out different kinds of fires requires
different strategies, and a burning gas tank is not the same as burning
lithium-ion battery cell pouches. The USFA says EV fires "can exceed
5000 degrees Fahrenheit" and "applying water or foam may cause a
violent flareup as the water molecules separate into explosive hydrogen
and oxygen gases." There are also risks of electric shock and toxic fumes
in an electric vehicle fire that aren't present in gasoline fires, or at least

NTSB study says U.S. firefighters need different techniques for fires in battery-carrying EVs
than standard gas vehicles, but there's no reason for alarm.

not in the same way. So training first responders to safely put out an EV
fire is important as the number of EVs increases in the U.S. The NTSB
says this just isn't happening yet.
Despite the alarming tone in the in the NTSB report, there are a fair
number of caveats to consider. The first is that the NTSB based this
report on a survey of just 32 fire departments. The USFA says there
were an estimated 29,705 fire departments in the U.S. in 2018, so this is
nowhere near a representative sample.
Second, the NTSB doesn't say where the unprepared fire departments
are, but it's logical to think that preparing for an EV fire is less important
for a fire fighter in rural North Dakota than it is for one in California.
As EVs become more common across the country, we can only hope
more fire departments get the training they need.
There also seems to be some discrepancy in the survey results.
For example, when asked "What type of training is currently being
administered to your responders for hybrid electric/electric vehicles?"

National Fire Protection Association via YouTube
• The National Transportation Safety Board says the U.S. is woefully unprepared to deal
with EV fires, which require different strategies than gasoline vehicle fires.

10 respondents said they have no such training. But then, for the next
question, which asked which tools the departments use for this kind of
training, all 32 named at least one type of training tool they were using.
Both of those things cannot be true.

• 31 percent of fire departments don't train for EV fires, and half say they don't have

This content is imported from YouTube. You may be able to find the

special protocols in place to deal with EVs after a crash, the agency's report found.

same content in another format, or you may be able to find more

• Note the caveats, though. There are more than 29,000 fire departments in the U.S. This
survey only asked for information from 32 of them.
If you have been reading Car and Driver for a while, there's a decent chance you remember

information, at their web site.
Despite those caveats, we can still learn something from this NTSB
report, which is that first responders need to be taught how to safely deal
with electric-vehicle fires. There are new tools to help keep firefighters

the news when a Tesla Model S caught fire in 2013. Or that the NTSB was investigating Tesla

safe, including a "hot stick" that can detect the presence of an AC or

fires in 2019. Or when a Porsche Taycan went up in flames earlier this year.

a DC current. As the video above shows, the National Fire Protection

You might remember those things, because electric-vehicle fires make headlines. Of

Association is reporting the use of new techniques firefighters are

course, the reality is that, according to the U.S. Fire Administration (USFA), an average of

developing for EV fire situations, such as elevating the burning vehicle

171,500 highway vehicle fires happened in the United States each year from 2014 through

so water can reach the entire battery pack or building a dam around the

2016, and the vast majority of them were in gasoline-powered cars. Nonetheless, electric

vehicle to soak it in water. And, most important, training protocols are

vehicles are still a shiny new thing to many people, and when something goes wrong with
them, we notice. Automakers build safety systems into their battery packs, including rapid

available and need to be used.
This article first appeared in Car and Driver

discharging in the event of a crash, but fires still happen, just as they can with gasolinepowered vehicles.
Which is why a new report from the National Transportation Safety Board (NTSB) has some
alarming data. Most important is that half of U.S. fire departments are not prepared to deal
with an electric-vehicle fire. In fact, 31 percent said they don't have any kind of specific
training for their firefighters to deal with hybrid or electric vehicles, and fully half said they
have no post-crash protocols in place to deal with hybrid or electric vehicles.
10

Do you think your local fire
department is prepared for
a Electric Vehicle fire?
Commonwealth Chief • January 2021

VIRGINIA OFFICE OF EMERGENCY MEDICAL SERVICES’
DIVISION DIRECTOR RECOGNIZED BY THE NATIONAL
ORGANIZATION OF STATE OFFICES OF RURAL HEALTH AS
VIRGINIA’S 2020 “COMMUNITY STAR” AWARD WINNER
Marian Hunter, Virginia Office of EMS, Public Relations Coordinator

On November 19, 2020, Tim Perkins, division director for Community Health and
Technical Resources with the Virginia Department of Health, Office of Emergency
Medical Services (OEMS) was honored with the prestigious “Community Star”
award from the National Organization of State Offices of Rural Health (NOSORH).
Every year, the NOSORH leads National Rural Health Day, an annual celebration
that recognizes those who serve the vital health needs of an estimated 57 million
people living in rural America, and celebrates Community Star award winners
across the nation.
The Community Star Recognition Program’s nominees are selected by their
state’s coalition to recognize individuals and organizations that make a positive
impact in rural communities. This year, nominations were received from 48
states, a record for this annual awards program.
In Virginia, Tim Perkins was selected as this year’s Community Star award
winner. As the Division Director for the OEMS’ Community Health and Technical
Resources Division, he is responsible for working with rural EMS agencies, rescue
squads and Regional EMS Councils throughout the commonwealth to provide a
range of education, resources and technical assistance. He advocates for various

agencies at the state level and oversees multiple initiatives, including mobile
integrated healthcare/community paramedicine, disease management and
preventative health care services.
During Perkins’ 14 years at the OEMS, there have been many changes in the
provision of emergency care, which have put a strain on rural areas, including
agencies that heavily rely on volunteers, an aging workforce, and recruitment
and retention challenges. However, Perkins continues to be a leader in this field
and has met those challenges by focusing his efforts on response and increased
telehealth services in rural Virginia.
Perkins is an asset to Virginia’s EMS System and his contributions to rural health
and the provision of emergency care is commended. The OEMS is proud to
congratulate and recognize Perkins for his outstanding achievements and
commitment to protect the health of all people in the commonwealth.
For more information about the Community Star award, please visit: https://www.
powerofrural.org/community-stars/. On November 19, Tim Perkins will appear
in the 2020 edition of the book of Community Stars, published on the official
National Rural Health Day website, powerofrural.org.

Congratulations York County!
Certified LEED Silver

Matt Astrin, Principal | Director of Municipal & Public Safety Studio | mastrin@rrmm.com | 757.622.2828 | www.RRMM.com
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RESEARCHERS DETERMINE MORE
EFFECTIVE WAYS TO AWAKEN
CHILDREN AND THEIR FAMILIES
DURING A HOUSE FIRE

than by the tone alarm. The median time to escape for the highfrequency tone alarm was 282 seconds—nearly five minutes—while
the median times to escape for the mother's voice alarms ranged
from 18 to 28 seconds. Importantly, no significant differences were
found between each pair of the voice alarms, regardless of whether
the child's name was included in the message. Therefore, personalizing
the alarm message with the child's first name did not increase alarm
effectiveness, which simplifies the development of an effective and
practical smoke alarm for sleeping children.

When residential fires happen at night while families are sleeping, deaths are more likely
to occur. Smoke alarms are important for preventing these deaths, yet research has shown
that many pre-teenage children don't wake up to traditional high-frequency tone alarms.
Researchers from the Center for Injury Research and Policy and the Sleep Disorders Center
at Nationwide Children's Hospital conducted a series of studies to identify smoke alarm
signals that would more effectively awaken children and other members of the household
in the event of a fire.

A study published in 2020 tested four smoke alarm signals: the voice of
the child's mother, the voice of a female stranger, a low-frequency tone,
and a high-frequency tone. The two voice alarms and low-frequency
tone alarm significantly out-performed the high-frequency tone alarm,
with the low-frequency tone alarm and female stranger's voice alarm
performing best. This confirmed that a generic female voice worked
as well as the mother's voice, again simplifying the development of an
effective smoke alarm for sleeping children.

Nationwide Children's Hospital

In a recent study published online in Pediatric Research, researchers examined four different
smoke alarms to determine which ones worked best to wake children from deep sleep and
prompt them to perform an escape procedure: a male voice, female voice, combination
of a low-frequency tone plus a female voice (hybrid alarm), or high-frequency tone. The
research included 188 children age five to 12 years old studied at a sleep research center
in Columbus, Ohio. The effectiveness of a male voice alarm had been previously tested
among sleeping older adults but not among children.
The researchers found that the male voice, female voice, and hybrid voice-tone alarms
awakened 85-89% of children and prompted 84-89% to "escape" from the bedroom,
compared with 56% awakened and 55% escaped for the high-frequency tone alarm.
In a real fire, there is a narrow window of time for everyone to get out of the burning
building. If a child takes too long to wake up and escape, serious injuries or death could
occur. In this study, the median time to escape for the male voice, female voice, and hybrid
voice-tone alarms was 12-13 seconds, whereas it was more than a minute and a half—96.5
seconds—for the high-frequency tone alarm. The study authors concluded that there
were no significant differences in the effectiveness of the male voice, female voice, or
hybrid alarms when compared with each other, and that they all out-performed the highfrequency tone alarm. When used in children's sleep areas, the male voice, female voice,
or hybrid alarms may reduce residential fire-related injuries and deaths among children old
enough to perform self-rescue.
"Children are remarkably resistant to awakening by sound when asleep," said Mark
Splaingard, MD, co-author of the study and director of the Sleep Disorders Center at
Nationwide Children's. "Children sleep longer and deeper than adults and require louder
sounds to awaken than adults, which means they are less likely to awaken and escape a
nighttime home fire. The fact that we were able to find a smoke alarm sound that reduces
the amount of time it takes for many children to wake up and leave the bedroom could
save lives."
This was the fourth study in a series looking at children's responses to various types of
non-traditional smoke alarms. The original study in 2006 tested the concept of using the
mother's voice to wake children from deep sleep and prompt their "escape." It demonstrated
that the alarm was effective, but researchers needed to figure out what component of
the alarm's signal was responsible for success: the use of a child's first name in the voice
message, specifically the mother's voice (vs. any human voice), or the frequency of the
signal.
A study published in 2019 tested mother's voice smoke alarms that did and did not include
the use of the child's first name in the message; these alarms were compared with each
other and to a high-frequency tone alarm. Researchers found that a sleeping child was
about three times more likely to be awakened by one of the three mother's voice alarms
12

While having an alarm that wakes children is important, it also needs
to wake the adults in the home. A fifth study, recently published in
Injury Epidemiology, evaluated whether the alarms that are effective
in awakening children and prompting their escape were also effective
among adults 20-49 years old. Almost all (149 of 150) adults awakened
and performed the escape procedure to all four alarms (female voice,
male voice, low-frequency tone, and high-frequency tone). The
median time to awaken was two seconds for the high-frequency tone
alarm and one second for the other three alarms. The median time to
escape for the high-frequency tone alarm was 12 seconds, compared
with 10 seconds for the low-frequency tone alarm and nine seconds
each for the female and male voice alarms.
"Our research demonstrates that smoke alarms developed for the
unique developmental requirements of sleeping children are also
effective among sleeping adults," said Gary Smith, MD, DrPH, lead
author of these studies and director of the Center for Injury Research
and Policy at Nationwide Children's Hospital. "Switching from the use
of a high-frequency tone alarms that many people currently have in
their homes to a smoke alarm that uses a low-frequency tone, male or
female voice, or a voice-low-frequency tone hybrid signal may reduce
residential fire-related injuries and deaths among sleeping children
old enough to perform self-rescue, while also successfully alerting
sleeping adult members in the household."
Future research will test these children's smoke alarms to ensure
they are effective in waking older adults. However, previous research
suggests that they should respond at least as well as adults younger
than 65 years of age.
When it is time to replace your alarms, it is recommended that you
choose one of the alarms shown by these studies to work with children
and other age groups. The low frequency tone alarm is currently
available on the market and has been approved for use in residences
in the US Fire Code. Current recommendations are to install a smoke
alarm on every level of the home, even in the basement. Install a smoke
alarm outside every sleeping area. For the best protection, install a
smoke alarm inside each bedroom as well.
This article first appeared in MEDICAL EXPRESS
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Written by Two Capitols Consulting, VFCA’s full service Government Relations firm
Special Session
On November 9th, the General Assembly adjourned (Sine Die) the special session that was originally set to address COVID-related impacts on the budget and criminal
justice reform. The session lasted 83 days (which is 23 days more than a traditional "long" session). After the Governor returned the budget with several amendments
to allow more flexibility in the spending of the unallocated CARES Act money, the House voted to reject those items, insisting on its original language allocating more
of the funds by December 30. The Governor also sent down amendments after the redistricting constitutional amendment passed resoundingly on Election Day. The
amendments put some parameters in place around the commission that will be tasked with developing the redistricting maps. The Commission must be assembled and
meet prior to February 1, 2021. The Governor signed the budget into law on November 18th.
Upcoming 2021 Session**
This session is shaping up to be an unusual one for many reasons. Recently, several process updates were announced due to the continuing health crisis we are
facing. On November 16th, the Senate Rules Committee met to discuss further limiting the number of bills each Senator may introduce, lowering the number that was
proposed at their July meeting. Over the summer, Senate Rules set a bill limit of 25 with no more than 10 of those after the pre-file date as well as a drafting limit of 40.
During the November 16 meeting, they settled on a new limit of 12 total bills, regardless of whether they are pre-filed or not, for the upcoming 2021 session. While the
House rules have not yet been set for the 2021 session, we are hearing they might have a limit between 8 and 10 bills. The deadline for legislators to submit drafting
requests for legislation to be pre-filed is November 30.
After the Senate Rules committee met, Speaker Eileen Filler-Corn announced that
the Virginia House of Delegates will meet online for the 2021 legislative session that
convenes in January. She cited the health and well being of members and staff as
the reason to continue meeting virtually. Following her announcement, the Senate
and House Republicans released a joint statement saying they will not vote to extend
the Session as is typical (from 30 to 46 days in odd years), thereby limiting the
2021 Session to 30 days. However, the Speaker has since stated that if the House
of Delegates is confined to work within the 30 days, each and every day will be a
legislative day with Session on Saturdays and Sundays as well (typically Delegates
return home on Fridays and return Mondays for legislative sessions.) Furthermore,
there has yet to be an announcement as to how the general public will be able to
interact with legislators. In normal years, thousands of constituents would flock to
the General Assembly Building; however, with a virtual session in place, there is
much concern over the accessibility of legislators.
The Fire Services Stakeholders met via Zoom on October 22 to discuss the legislative efforts during the virtual 2021 session. The discussion was led by Chief Kopczynski,
Chairman of the Virginia Fire Services Council. Representatives from the Virginia Fire Chiefs Association, Virginia Professional Fire Fighters, Virginia Fire Prevention
Association and others were in attendance, and it was decided that the collective coalition will focus on the following legislative issues this year: (1) making COVID
a claim under worker’s compensation, (2) improving in-building communication systems, (3) increasing information sharing with fire departments around COVID-19
(esp. from VDH), and (4) adding EMS to heart presumption under worker’s compensation. Several issues that arose in 2020 regular and special sessions will also be
included again: school safety and the use of barricade devices, mobile refueling, fire safety at construction sites, reforms to the assault on LEO statue, agritourism, and
fireworks. You can see the full 2021 Fire Services Legislative Booklet at this link: https://vfca.us/Legislative. The team at Two Capitols Consulting will continue to monitor
the introduced legislation, weigh in with our elected officials, and advocate on behalf of Virginia Fire Chiefs Association.
Devon Cabot (devon@2capconsulting.com)
CJ Stolle (cj@2capconsulting.com)
Elizabeth Parker (elizabeth@2capconsulting.com)

**At the time of submission of this article, the 2021 Session had not begun. Several process items described above were still in the legislative process and had not been
fully resolved.
By the time of publication, the regular Session will have commenced and should have rules in place for both Chambers.
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“Each degree I have earned has
helped enhance my skill set as a
leader as well as sharpened my
ability to research current topics
and trends within the industry.”
Chief Landry Merkison

Master of Business Administration

Respected by Leaders

In the Fire Service Industry
For more than 25 years, Columbia Southern University has been a leader in fire education.
Taught by some of the industry’s most distinguished fire professionals, CSU’s accredited
degree programs are recognized through Fire and Emergency Services Higher Education
(FESHE), a network of the U.S. Fire Administration’s National Fire Academy.

Always Forward. Always Online.
ColumbiaSouthern.edu/Fire » 877.347.6050
Orange Beach, Ala. | Gainful employment information
available at ColumbiaSouthern.edu/Disclosure.

FOUR POWHATAN FIREFIGHTERS
HONORED FOR 50 YEARS OF SERVICE
Being a firefighter isn't what they do, it's who they are. "It is just something
once you start doing it you continue and continue and it builds within you," said
Wayne Cosner. "Either you are going to get in and be in here a couple of years
and, BOOM, you are gone, or it grabs hold of you and you become loyal to the
system and it becomes a way of life for you." Sitting around a table in the bay of
Huguenot Volunteer Fire Department in early October were four men for whom
being a firefighter grabbed hold. Cosner was there along with Francis "Chuck"
Urbine, Sam Llewellyn, and Floyd Greene. All four of them have volunteered in
Powhatan's fire service in various capacities for the past 50 years. Each man had
a different reason for getting involved, but all of them agreed on what kept them
in – being a Powhatan firefighter became part of their identities.

VFCA 2020 FIRE CHIEF’S
SUMMIT HELD
The VFCA 2020 Fire Chief’s Summit was held on September 24th & 25th. Chiefs
from all over the Commonwealth traveled to Glen Allen for a time of learning
and fellowship. VFCA Staff ensured that the room was laid out in accordance
to the COVID-19 regulations and mandates. The event was kicked off by the
Virginia Secretary of Public Safety, Brian Moran, who welcomed everyone and
gave a brief overview on what is happening at the Capital. The training was
kicked off with a presentation on our “Unconscious Bias” by Harrisonburg Fire
Chief Matt Tobia. A presentation on the IAFC’s National Mutual Aid System was
led by IAFC Strategic Advisor Jeff Dulin and VDFP Special Operations Chief
Jamie Brads. Commissioner R. Ferrell Newman presented on Virginia’s Workers
Compensation Laws and how the new cancer presumption legislation for
Firefighters will be implemented. Two Capitals Consulting presented on some of
the legislative successes that occurred in 2020 and what we could look forward
to in 2021. Virginia Department of Fire Programs Executive Director, Mike Riley,
gave everyone a briefing on what is happening in his agency and what he looks
forward to in the coming year. The day ended with a facilitated discussion,
led by Salem Fire Chief John Prillaman, on COVID-19 and how it has affected
departments across the state.
A reception was held Thursday evening and was generously sponsored by Joe
Pack, with Atlantic Emergency Solutions. The Friday session was kicked off by
Chief Andrew Baxter with a presentation on understanding the foundation of what
truly makes a healthy community. Spotsylvania County Fire Chief Jay Cullinan

Powhatan County recently honored four men for 50 years of volunteering with the fire service. Floyd
Greene, top, and Wayne Cosner, from left, Chuck Urbine, and Sam Llewellyn all began volunteering in
photo by Laura McFarland
1970. They are shown above with Greene’s restored engine

then ended the day with a “Shakers Forum”, where Chiefs had the opportunity to
discuss some of their concerns with their peers. The event featured some great
speakers and everyone who attended took something new away with them. The

Greene houses the restored engine in his “Garage Mahal” along with the many

next Fire Chief’s Summit has been scheduled for May 13 & 14, 2021.

other artifacts he has gathered over the years.
Three of the men – Urbine, Llewellyn, and Greene – were founding members of
Company 2 in 1970, while Cosner got his start at Company 1 the same year and

2021 CHIEFS SUMMIT PLANNED

moved to Company 2 in 1984. All of them are lifetime members of Huguenot
VFD.

Plans are being developed for the 7th Annual VFCA Chiefs Summit. The summit

The Powhatan County Board of Supervisors issued proclamations honoring

will be held at Courtyard Marriott located at 10077 Brook Road in Glen Allen,

their service at its Sept. 28 meeting, which all four attended. Cosner said the

VA. The event will be held on May 13 and 14 and as in the past, this event is

recognition was appreciated, but it wasn’t something they were seeking.

specifically designated for the Fire Chief. If the Fire Chief is unable to attend they

The youngest of the group at 65, Greene was only 15 when Company 2 was first
organized. He remembers attending a Boy Scout meeting near where the Holly

can send their second in command to represent their department. Topics for this
year’s program are being discussed and will be available soon.

Hills subdivision is now and the event being interrupted because there was a

Registration fees and other Summit details will be available on the VFCA website

brush fire nearby with no one available to respond. All of the Scouts and their

in the near future. Registration will be done on line and additional information is

leaders rushed to the site and put out the fire.

available on the VFCA website at www.vfca.us

Not long after, Greene learned that there was talk of forming a new volunteer fire
company to fill a need in the east end of the county. At the time, the Powhatan
Emergency Crew was responsible for fire and EMS for the entire county.
Greene is a long time VFCA member and chairs the Exhibit Committee at the
annual Virginia Fire Rescue Conference.
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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VFCA
Administrative
Professionals
Section is
Looking for
New Members

Why Belong?
• There is the opportunity for networking with
your peers at your quarterly meetings and the
annual conference
• There are training and educational
opportunities at your meetings
• Quarterly magazine Commonwealth Chief…
new and updated information
• Website
• VFC Foundation Scholarship Program, several
APS members have benefited
• You have become more rounded, better
educated and more valuable to your
organization
• Find new ways to contribute

Donald Booth, AIA | 757.253.0673
dbooth@djginc.com
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Proudly representing 300+ manufacturers

Recent Deliveries

ALBEMARLE COUNTY FIRE & RESCUE

ALBEMARLE COUNTY FIRE & RESCUE

Sold by Kevin Sandridge

Sold by Kevin Sandridge

PIERCE VELOCITY PUMPER PUC

PIERCE ENFORCER PUMPER PUC

FAIRLAWN VOLUNTEER FIRE DEPARTMENT

CITY OF HAMPTON FIRE DEPARTMENT

CITY OF MANASSAS FIRE & RESCUE

Sold by Bobby St. Clair

Sold by Drew Smythers

Sold by John Thompson

PIERCE FREIGHTLINER TANKER

(2) - PIERCE ENFORCER PUMPERS

AUGUSTA COUNTY FIRE DEPARTMENT

PIERCE ARROW XT 100’ AERIAL TOWER

CHRISTIANSBURG FIRE DEPARTMENT

PIERCE ENFORCER PUMPER

PIERCE VELOCITY 100’ AERIAL TOWER

Sold by Bobby St. Clair

Sold by Randy Smith

HENRICO COUNTY FIRE DEPARTMENT

ONANCOCK VOLUNTEER FIRE DEPARTMENT

JAMES CITY COUNTY FIRE DEPARTMENT

Sold by Kevin Sandridge

Sold by Dave Merritt

Sold by Will Bascom

PIERCE FREIGHTLINER TANKER

PIERCE SABER TANKER

PIERCE VELOCITY PUMPER

Recent Orders
GREATER SPRINGS VOL FIRE DEPT • PIERCE IMPEL PUMPER • Sold by Jim Darr
FRANCONIA VOL FIRE DEPT • PIERCE IMPEL PUMPER • Sold by Jim Darr
APPOMATOX VOL FIRE DEPT • PIERCE ENFORCER PUMPER • Sold by Randy Smith
CITY OF DANVILLE FIRE DEPT • PIERCE ENFORCER PUMPER • Sold by Randy Smith
PRINCE WILLIAM CO FIRE • (2) PIERCE ARROW XT PUMPERS • Sold by John Thompson
PRINCE WILLIAM CO FIRE • PIERCE ARROW XT HDR • Sold by John Thompson
LOUDOUN CO FIRE & RESCUE • PIERCE VELOCITY PUMPER • Sold by John Thompson

LOUDOUN CO FIRE & RESCUE • (3) PIERCE PETERBILT TANKERS • Sold by John Thompson
ROCKINGHAM FIRE & RESCUE • PIERCE VELOCITY 100’ TOWER • Sold by Michael Yancey
CITY OF SUFFOLK FIRE DEPT • PIERCE ENFORCER TILLER • Sold by Drew Smythers
CITY OF SUFFOLK FIRE DEPT • PIERCE ENFORCER PUMPER • Sold by Drew Smythers
HENRICO CO FIRE DEPT • PIERCE IMPEL PUMPER • Sold by Kevin Sandridge
HENRICO CO FIRE DEPT • PIERCE VELOCITY PUMPER • Sold by Kevin Sandridge
CHESTERFIELD FIRE & EMS • PIERCE VELOCITY 100’ TOWER • Sold by Kevin Sandridge

MORE DELIVERIES ON OUR WEBSITE

1-800-442-9700
www.AtlanticEmergency.com • info@atlanticmergency.com
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MEET THE CHIEF
Getting to know John E. DiBacco… In
this issue we will meet one of the many
fire chiefs who will be spotlighted in the
coming issues of Commonwealth Chief
this year. Here we take a look at John E.
DiBacco, Fire Chief, City of Norfolk.

JD: We are funded through City of Norfolk’s Operating Budget. NFRs FY21 budget is
$48.6M. We rely on our Virginia Aid to Localities and Four-for-Life disbursements. We
aggressively pursue grant opportunities and currently have nearly $4M of grant-funded
projects in-progress.
CC: What population does your department serve…
JD: Norfolk’s resident population is just over 247,000.
CC: Haw many square miles do you cover…
JD: Total area is 66 square miles.
CC: Describe the department composition…
JD: We have 525 employees on our roster which includes 43 recruits in the fire academy,
9 civilian staff, and 2 physician medical directors. For uniformed personnel, there are 428
members in Operations, 17 in the Fire Marshal’s Office, and 13 members assigned to the
Training Division. The balance of the uniformed members serve in various administrative
assignments.
CC: Tell us about your equipment…
JD: Norfolk operates from 14 fire stations, one Training Center, and one Logistics
facility. Units include 14 Engines, 7 Ladders, 2 Heavy Rescue Companies, 12 Medic Units
(ambulances), and 3 Battalion Chiefs. Minimum daily staffing is 113 personnel. All frontline response companies are advanced life support (ALS) units. Additionally, we have 2 fire
boats, a hazmat support truck, a structural collapse unit, a mass casualty bus, and a mobile
command unit.
NFR houses the Hampton Roads Metropolitan Medical Response System (HRMMRS)
Southside cache of equipment at Fire Station 4, and the Port of Virginia Maritime Incident
Response Team Support Unit 3 at Fire Station 12. With the Norfolk Police Department, NFR
jointly staffs/operates the Norfolk Fire-Police Bomb Squad.
CC: Describe your call summary…
JD: NFR is an all-hazards response agency providing ALS medical first-response and ALS
transport. In calendar year 2019, NFR was dispatched on 49,496 incidents. On average,
about 78% of our incidents are primarily EMS.
CC: What is the most challenging issue or issues facing your department today?

CC: Describe your tenure in the fire service…
JD: I have been involved in fire and EMS services for over 42 years
including 37 years as a paramedic.
CC: Please describe your career journey…
JD: My journey began in volunteer fire and rescue squads in northern
West Virginia. I worked as a career paramedic with Kanawha County
(WV) EMS and as a flight medic with HealthNet Aeromedical. Before
coming to Norfolk, I was a career firefighter in Parkersburg, WV. I was
hired by Norfolk in 1992 as a firefighter paramedic and I promoted
through the ranks to Assistant Fire Chief. In March 2020, I was selected
as the department’s 20th Fire Chief in our 149 year history.
I completed my Bachelors degree at the University of Richmond. I
graduated from Arizona State University with a Master of Arts in Public
Safety Leadership and Administration, with a concentration in Executive
Fire Administration.
CC: Please describe your Form of Government…
JD: Norfolk operates under a council-manager form of government.
CC: Describe the sources of Funding for Your Organization…
24

JD: Without question, the COVID-19 pandemic on multiple fronts. Most importantly,
the level of responder stress and mental health impacts are beyond anything I have ever
witnessed. The stress and fatigue from the hyper-vigilance both on calls and in-station is
palpable. Firefighters are concerned about their health as well as the potential of affecting
their families. These pandemic induced issues will have long lasting impacts on firefighter
mental health and stress reactions, including post-traumatic stress.
Another major challenge related to COVID-19 is maintaining a healthy and available
workforce. One responder testing positive can lead to a dozen or more firefighters being
quarantined and not available to work. From managing absenteeism, employee testing,
return to work protocols, and to tracking associated overtime costs, we have assigned
administrative staff whose primary focus is to manage these daily workforce challenges.
CC: How would you describe your management style?
JD: While I am ultimately responsible for all department actions, an agency as large and
complex as Norfolk Fire-Rescue cannot be effectively managed by one person trying
to manage all functional areas. I need to ensure my leadership team is entrusted and
empowered to make decisions at their level in their areas of responsibility. I believe in
transparency and I am trying to improve internal communication channels to eliminate any
perceived surprises when changes are made.
My leadership style incorporates many components of situational leadership with
an influence of emotional intelligence. Characteristics such as integrity, empathy,
compassion, and trust are very important to me. My duties as a leader include removing
roadblocks so our people can succeed. I need to create an environment where people get
comfortable being uncomfortable. Change creates discomfort, but it is a necessary part of
organizational growth
Commonwealth Chief • January 2021

CC: Does your department have a formal, long-range strategic plan?
JD: No. However, a formal strategic plan is something that I am pursuing as the department’s new
fire chief.
CC: How have current economic times impacted your department?
JD: As a result of immediate budget reductions, we lost five part-time fire inspector positions and
had a reduction of $500,000 in CIP projects. However, we are fortunate that our City Manager fully
supports our core services and we have not had any layoffs, reduction in staffing, or closing of
companies. We hired 50 recruit firefighters in July 2020 as part of a long-range strategy to have a
fully-staffed roster and reduce future overtime costs.
Budget modeling for FY22 and FY23 indicate that today’s economy of diminished revenue and
losses in the business and entertainment tax bases will result in a zero to minimal growth budget
years. The pandemic’s economic influence of today will be felt for the next two fiscal budget
cycles, resulting in impacts on capital projects/facilities and fleet replacement cycle purchases.
CC: Are you doing things differently today because of the economy?
JD: With the uncertainties of budgeting and lingering effects of the pandemic, we have taken
a more strategic approach to purchasing and expenditures to ensure we continue to cover our
primary mission. I have a few projects in development related to our service-delivery model, and
those have been slowed because of the economy.
CC: What challenges do you see facing the fire service today?
JD: I think our communities are going to continue to look to us for non-traditional services. As of
today, we are in planning work groups to identify how the fire department is going to be part of the
community delivery of vaccinations. Public education and community risk reduction will continue
to grow in importance. As a fire chief, I need to be able to balance the future demands with the
continued delivery of high-quality core services—fire and EMS response.

SAVE the DATES
Virginia Fire
Officers Academy
University of Richmond

Session 1
June 6-11, 2021
Session 2
June 13-18, 2021

CC: What do you look for in a new recruit?
JD: I am looking for a recruit who is honest, responsible, curious, committed, enthusiastic, willing
to learn and not a quitter.
CC: How do you view training?
JD: Training is critical and necessary for success in this business. I believe the department is
responsible for delivering a consistent and targeted training program to ensure mission critical
tasks can be conducted flawlessly. I strongly believe that each individual is responsible for
their personal professional growth and continuing education. It requires effort from both the
department and the employee.

Virginia Fire
Officers Academy
University of Richmond

June 13-18, 2021

CC: Do you have a close working relationship with neighboring departments?
JD: Yes. Norfolk has auto-aid agreements with Virginia Beach, Chesapeake, Navy Regional Fire,
and Hampton so it is not unusual to have daily multi-agency responses. We also have regional
work groups such as the Hampton Roads Fire Chiefs Association and the Hampton Roads Training
Officers Group that meet regularly. The groups foster and develop important cooperative
relationships between regional departments.
CC: What’s in the future for the fire service as you see it?
JD: I believe there will be an increasing focus on data-driven, evidence-based service delivery. I
think with our pandemic influenced economic struggles, fire departments will be challenged to
demonstrate realistic output measurements showing the department’s value to the citizen.

Applications will be accepted
for both programs starting in
late February/early March 2021
See www.vfca.us for details

CC: How has being a member of the VFCA helped you become a better chief/leader?
JD: Being a fire chief for less than a year now, the VFCA is an obvious source for connecting and
networking across the Commonwealth. It serves as a medium for sharing of information and news
which are critical for learning from others. VFCA provides a central point for me to identify training
and educational opportunities and sets an avenue for me to get involved with the fire service
outside of my locality.
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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VFCA CALENDAR OF EVENTS
When you go in,

WE GO IN WITH YOU

January
19

Executive Officers Meeting

Virtual

1000 Hours
February
24-27

2019 Virginia Fire Rescue Conference

24

Governor’s Fire Service Awards

TBD

25

VFCA Full Board Meeting

TBD

26

Fire Service Board Meeting

TBD

Executive Officers Meeting

Virtual

CANCELLED

March
16

1000 Hours
April 		
8

Sound the Alarm Summit

Chesterfield

8:00AM
19

VFCA Full Board Meeting

Henrico

1000 Hours
Adm. Professionals Retreat

Roanoke

13-14

7th Annual Chiefs Summit

Courtyard - Glen Allen

18

Executive Officers Meeting

Virtual

29-30
May

From head-to-toe,
we’ve got you covered

VIRGINIA
TheFireStore.com/Globe

FOR A FREE DEMO,
contact your salesperson:

TheFireStore.com/salesperson
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1000 Hours
June
6-11

Virginia Fire Officers Academy

U of R

13-18

Virginia Fire Officers Academy

U of R

13-18

Virginia Chief Officers Academy

U of R

15

VFCA Full Board Meeting

Glen Allen

1000 Hours
18

VFCF/VFCA Golf Tournament

Spotsylvania

1100 Hours
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HIGHLIGHTS - THANKS!
A MOST SINCERE
THANKS TO ALL OUR
2020 VIRGINIA FIRE
RESCUE CONFERENCE
SPONSORS!
PLEASE HELP US EXTEND OUR DEEPEST
APPRECIATION TO THE CONFERENCE SPONSORS.
THEIR SUPPORT MAKES IT POSSIBLE FOR THE VFCA
TO DELIVER THE OUTSTANDING AND AFFORDABLE
CONFERENCE YOU EXPERIENCE!

THANK YOU!
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CHIEF LEVEL SPONSOR
Atlantic Emergency Solutions
DEPUTY CHIEF LEVEL SPONSOR
Matheny Fire and Emergency
ASSISTANT CHIEF LEVEL SPONSOR
First Net AT&T
Honeywell
BATTALION CHIEF LEVEL SPONSORS
Change Healthcare
L3 Harris Corporation
Columbia Southern University
Motorola Solutions, Inc.
Virginia Department of Forestry
C. W. Williams
COMPANY OFFICER LEVEL SPONSORS
Maryland Fire Equipment Corporation
Provident Insurance
Symbol Arts
Witmer Public Safety Group, Inc.
CONFERENCE PARTNER
Virginia Department of Fire Programs
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PANDEMIC BRINGS ABOUT
NUMEROUS CHANGES FOR
VIRGINIA EMS PROVIDERS
Chad Blosser, Education Program Manager, Virginia Office of EMS and Debbie
Akers, Division Director, Accreditation Certification and Education Division

• Education Coordinator Candidate Eligibility Window – Due to Executive
Orders 51, 63 & 67 as amended, the OEMS will be extending the eligibility
dates for Education Coordinator Candidates. EC Candidates with an eligibility
expiration of December 31, 2020 through December 31, 2021 until June 30,
2022.
• Education Coordinator Certification Extension – Due to Executive
Orders 51, 63 & 67 as amended, the OEMS will be extending the Education
Coordinator Candidate eligibility dates for Education Coordinators and

As we are all aware, EMS plays a vital role in responding to requests for assistance,
triaging patients, and providing emergency medical treatment and transport for ill
or injured persons. However, the worldwide COVID-19 pandemic has presented

ALS Coordinators with an expiration date of December 31, 2020 through
December 31, 2021 until June 30, 2022.
• National Registry - NREMT Board of Directors has indicated they are not

challenges and changes to more than just regional protocols and what personal

considering any further extension of certifications due to COVID-19 at this

protective equipment one should don and doff.

time.

EMS is a multi-faceted faceted entity, which under normal circumstances requires

Continuing Education

integration and communication with 911 call centers, healthcare facilities, med-

• All CE is available through online resources, and providers are encouraged

flight services, certifying and licensing bodies and the public health system. After

to use those resources.

nine months, we have seen how the COVID-19 pandemic has tested the limits

medical-services/education-certification/provider-resources/web-based-

of our routine planning for disasters, highlighted issues and caused dramatic

continuing-education/

https://www.vdh.virginia.gov/emergency-

changes to parts of the system, which we typically take for granted like training,
certification and recertification.

CPR Requirements

The Virginia Office of EMS (OEMS)—specifically the Accreditation, Certification

As a reminder, in the May 2020 update to the Training Program Administration

and Education Division—have worked overtime to develop or modify existing

Manual, we made it possible for Cardiopulmonary Resuscitation (CPR) to be a

policies, advance creative workarounds and formulate strategies to ensure

pre or co-requisite for initial certification programs. If CPR is offered as a co-

36,000+ Virginia EMS providers have access to initial and continuing education,

requisite, the student must obtain a valid CPR card by the end date of the course

certification testing and ultimately can be certified/recertified in Virginia.

as announced to the Office. Failure to obtain CPR by the end date of the course
or marking a student as “Pass” for the course without a valid CPR card is not

The following is an overview of the current changes that have been implemented
in order to ensure a consistent supply of entry-level EMS providers to licensed
EMS agencies across the Commonwealth.

permitted and will be considered a violation of this policy.
Field and Clinical Requirements for EMT and Advanced EMT Programs (T-1445)
State and regional Medical Directors have reiterated, as late as August 12,

Virginia Certification Online Verification

2020, the importance of students in initial certification programs successfully

OEMS offers an online Virginia EMS Provider Certification Lookup, which can

completing and meeting all field and clinical requirements as specified for all

be used to verify credentials online at the following URL: https://vdhems.vdh.
virginia.gov/emsapps/ProviderSearch.html. All certification data on this website
is real-time, up-to-date, valid and accurate.

certification programs. Educators and Program Directors conducting initial
certification programs during COVID-19 are expected to seek out all possibilities
to ensure students are able to meet all field and clinical requirements until at least
June 30, 2021. If an educator or Program Director has exhausted all possibilities

Certification Cards No Longer Required for

for field and clinical sites for their students and they are unable to secure sites due

EMS Agency Inspection Requirements

to COVID-19 limitations or restrictions, then the educator or Program Director
shall:

Certifications
• Provider Certifications - No further extension of certifications has

allow access to their facility for your students due to COVID-19 limitations or
restrictions.

been granted or are anticipated at this time. All providers must meet their

a. The attestation statement must include signatures (physical or electronic)

continuing education requirements by the last day of their certification

from the educator, the field or clinical site representative and the program

expiration month, or the provider will go into reentry per our normal

Medical Director.

regulatory requirements.
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1. Secure an attestation statement from each site indicating that they will not

b. A sample attestation statement is attached.
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2. Once attestation statements have been received for all sites, the educator
or Program Director can then allow field and/or clinical competencies

ALS Certification Testing
• Advanced EMT Programs

to be conducted with the students using programmed patients and/or
advanced simulation scenarios until you are comfortable that the student is
satisfactorily competent.
a. Field and/or clinical competency stations should limit the number of
people in contact with one another in compliance with social distancing
guidelines.
b. Screening of all students and staff is required before ANY in-person
meetings with them using form TR-900 – Student Screening Log.
Maintain the screening log along with TR-06 – Course Roster.
c. Maintain social distancing requirements of six (6) feet of separation to the

• Cognitive Exams – The National Registry has implemented cognitive
examination testing through the Pearson OnVUE Testing process which
allows remotely proctored cognitive exams to be completed in locations
such as their home provided they can meet the security requirements.
This process became available on May, 12, 2020. Please direct candidates
to learn more about Pearson OnVUE Remote Proctored Exams by visiting:
https://home.pearsonvue.com/nremt/onvue
• Pearson OnVUE remote proctoring will be temporary, however the National
Registry is planning to implement a more permanent remote proctoring
solution in 2021.

best of your ability.
d. ANY face-to-face field and/or clinical competency stations sessions that
require being less than six (6) feet apart shall use adequate PPE to ensure
all involved are protected to the highest degree possible.
3. Attestation statements are required to be maintained by the educator with
their course files.

• Once a candidate sits for and passes the National Registry Cognitive Exam,
they will be issued a provisional National Registry and provisional Virginia
certification.
• The candidate will have to complete and pass their National Registry
psychomotor exam before full National Registry and Virginia certification
will be issued.
• Provisional certifications can be converted to full certification once the

Certification Testing Changes – State and National Registry
BLS Certification Testing

COVID-19 threat is mitigated and the student takes and passes their NREMT
required psychomotor exam.

• Cognitive Exams – The National Registry has implemented cognitive

• Psychomotor Exams – The Office is working with ALS programs and

examination testing through the Pearson OnVUE Testing process which

the National Registry and started conducting ALS psychomotor testing

allows remotely proctored cognitive exams to be completed in locations

on June 15, 2020 with the appropriate measures in place to meet the

such as their home provided they can meet the security requirements. This

requirements of social distancing, temperature checks, wearing of masks

process became available on May, 12, 2020.

and use of manikins in lieu of patients. The ALS Testing Calendar can be

• Please direct candidates to learn more about Pearson OnVUE Remote
Proctored Exams by visiting: https://home.pearsonvue.com/nremt/onvue
• Pearson OnVUE remote proctoring will be temporary, however the National
Registry is planning to implement a more permanent remote proctoring

found on the OEMS website at:
https://www.vdh.virginia.gov/emergency-medical-services/virginianational-registry-psychomotor-examination-schedule/
• Paramedic Programs

solution in 2021.
• Once a candidate sits for and passes the National Registry Cognitive Exam,
they will be issued a full National Registry and Virginia certification.
• Psychomotor Exams – After careful consideration, the Office of EMS
Management Team has decided to cancel all further Consolidated Testing
at the BLS level through June 30, 2021 due to the COVID-19 pandemic.
With so many unknown factors in the months ahead and the amount of
advanced planning and commitment required to hold a CTS, we determined
cancellation to be in the best interest of the health, safety and well-being of

• Cognitive Exams – The National Registry is collaboration with Pearson
VUE have increased the availability of Test Centers to reopen as quickly as
possible. Paramedic candidates are required to take their cognitive exam
at a Pearson VUE Test Centers—remote proctoring via Pearson OnVUE is
not permitted for paramedic candidates.
• Once a candidate sits for and passes the National Registry Cognitive
Exam, they will be issued a provisional National Registry and provisional
Virginia certification.

all participants. Students will receive guidance from their Course Coordinator

• The candidate will have to complete and pass their National Registry

as to how their psychomotor skills will be tested in lieu of Consolidated

psychomotor exam before full National Registry and Virginia

Testing.

certification will be issued.
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• Provisional certifications can be converted to full certification once the

• The issuance of a provisional certification by the Virginia Office of EMS

COVID-19 threat is mitigated and the student takes and passes their

is not reflective that the Office is restricting provider practice. The ability

NREMT required psychomotor exam.

for a provider to practice is solely up to the EMS Agency and the agency’s

• Psychomotor Exams – The Office is working with ALS programs and
the National Registry and started conducting ALS psychomotor testing
on June 15, 2020 with the appropriate measures in place to meet the
requirements of social distancing, temperature checks, wearing of masks
and use of manikins in lieu of patients. The ALS Testing Calendar can be

Operational Medical Director. We are issuing provisional certifications as a
means of ensuring that we have a mechanism to track these providers and
ensure that they complete their certification process once the COVID-19
threat is mitigated.
• When being scheduled for work, National Registry strongly urges that
no two provisionally certified providers work on the same truck. There

found on the OEMS website at:

should always be a fully certified provider riding with a provisionally
https://www.vdh.virginia.gov/emergency-medical-services/virginianational-registry-psychomotor-examination-schedule/

• Should a provider who was granted provisional Virginia certification

National Registry Updates
• National

Registry

certified provider.

based off of a National Registry provisional certification not fulfill the
&

Virginia

Provisional

Certifications

–

(Advanced EMT and Paramedic ONLY!)
• National Registry will cease issuing provisional certifications on December
31, 2020.
• National Registry & Virginia have restarted the process of scheduling
NREMT psychomotor exams.
• For those who were not able to take their NREMT psychomotor exam
due to the COVID-19 pandemic, the Board of the National Registry has
approved the issuance of a provisional certification. In Virginia, this will
only impact the Advanced EMT and Paramedic certification levels. A
provisional National Registry certification is issued when a student:
1. completes their certification program according to state or CoAEMSP
requirements, and
2. sits for and passes the National Registry cognitive exam.
3. When these items are completed, a provisional National Registry
certification will be issued with an expiration date of December 31,
2021. The issued certification will clearly indicate the awarding of
provisional certification pending completion of the psychomotor exam
when successfully completed.
• Provisional certifications can be converted to full certification once the

requirements of their National Registry certification, the Office of EMS
will initiate the process of revocation of the provider’s certification in the
Commonwealth.
National Registry Releases New Certification Schemes
The National Registry’s Board of Directors voted to bring consistency and
uniformity to certification schemes, as well as aligning all National Registry levels
with the current National EMS Scope of Practice Model. The new policy also
addresses the need for a pathway for reentry for AEMTs.
“These certification schemes were passed to clearly communicate requirements
for certification in a single policy,” said Mark Terry, Chief Certification Officer.
“Additionally, the new policy aligns each level with the National EMS Scope of
Practice Model and the National Registry’s Practice Analysis, which identified
necessary knowledge, skills and abilities for the profession.”
The policy, with the new certification schemes, goes into effect on July 9, 2020.
Please see the following links to view the in-depth policies for each National
Registry Certification Level
• EMT Certification Level
• AEMT Certification Level
• Paramedic Certification Level
National Registry Recert 2.0

COVID-19 threat is mitigated and the student takes and passes their

On October 22, 2020 the Office published a new version of the National Registry

NREMT required psychomotor exam.

Recert 2.0 document which details the steps Virginia EMS Provider’s should

• Virginia has begun accepting and likewise issuing provisional certifications
cards when the National Registry transmits these results to us. Please see
the sample provisional Virginia certification card. We are providing this
sample to you so that you are aware of what we will be issuing during the

follow to recertify their National Registry certification if they are in the March
2021 recertification cycle. This information is highlighted on the main OEMS
webpage as well as on the revised Recertifying Your Virginia EMS Credentials
webpage.

COVID-19 pandemic. The sample is highlighted to indicate the changes

• https://www.vdh.virginia.gov/emergency-medical-services/education-

that will be made to certification cards issued under this provisional

certification/provider-resources/recertifying-your-virginia-ems-credential/

authority.
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Help keep residents safe during
a natural gas emergency
Every day, natural gas is safely and
efficiently delivered to millions of
businesses and homes in the United
States through more than 2 million
miles of underground pipeline.
Virginia Natural Gas operates, secures
and maintains the pipeline in our
service territory. With safety being
our highest priority, we adhere to
federal, state and local pipeline safety
regulations by performing extensive
quality control checks, educate the
public on natural gas pipeline, leak
recognition and damage prevention
and work closely with emergency and
public officials to develop emergency
response plans.

Learn more
For more information about natural gas
and emergency response procedures and
training, contact us at 800.552.7473.
To learn about our emergency response
plan, which recognizes and mitigates
threats and also sustains the integrity of
the pipelines. Visit
virginianaturalgas.com/
integritymanagementplan.

Complete your training today!
Earn a one-hour training credit and
certificate of course completion while
learning about the importance of
natural gas pipeline safety.

How to recognize a pipeline
leak

virginianaturalgas.com/
respondertraining
(Use password: virginia)

• LOOK for blowing dirt, discolored
vegetation or continued bubbling in
standing water.

Help keep everyone safe during
a natural gas emergency

• LISTEN for a hissing or roaring noise
of natural gas escaping.
• SMELL for the distinctive, rotten-egg
odor associated with natural gas.
Natural gas is colorless and odorless,
so we add a chemical odorant called
mercaptan for easy detection. This
odorant has a distinctive “rottenegg” type odor. You should act
any time you detect even a small
amount of this odor in the air.
Note: Be aware that some individuals may not
be able to detect the odorant because they have
a diminished sense of smell, olfactory fatigue or
because the odor is being masked by other odors
in the area. Certain conditions may cause the
odorant to diminish so that it is not detectable.
Some gas lines, due to their unique function, may
not have odor at all.

How we respond
Once we are notified of the
emergency, we will immediately
dispatch trained personnel to the site,
keeping you informed of our progress.
We will take all necessary actions to
correct the problem. We will work
together to ensure our community
is safe.

Even though natural gas pipeline
incidents are uncommon, it is still
important to be prepared by knowing
the signs of a potential problem.
If a natural gas leak is suspected or
detected, here are a few suggestions
to ensure your safety and the safety
of those in the area:
• DO NOT attempt to stop the flow
of natural gas, operate any pipeline
valves or repair the leak yourself.
• AVOID using any sources of ignition,
such as cell phones, cigarettes,
matches, flashlights, electronic
devices and motorized vehicles until
you are a safe distance away from
the potential leak, as natural gas can
ignite from a spark or open flame,
possibly causing a fire or explosion.
• CALL Virginia Natural Gas
immediately at our 24-hour
emergency response line
800.552.7473 with the location and
type of emergency.
• SECURE the area by establishing a
safety zone around the incident
and control access. You may need
to reroute traffic and evacuate area
homes and businesses.

Prevention ‒ the best defense
against leaks
Emergency officials and first responders do
their part daily to prevent natural gas leaks by
keeping the following safety tips in mind:
• Understand that natural gas is lighter than
air and displaces oxygen. Although natural
gas is non-toxic, in extreme cases of oxygen
displacement, it may lead to asphyxiation.
Natural gas has a risk of ignition near a spark
or open flame.
• Know where the pipelines are in your
jurisdiction. If you notice any missing or
damaged pipeline markers, contact Virginia
Natural Gas at 800.552.7473 so they can be
replaced.
• Virginia law requires all underground
utilities be marked before any type of digging
or excavation. Be on the lookout for any
suspicious activity or unauthorized digging.
If the excavator has not notified the state of
their intent to dig, they must stop all activity
immediately. The excavator is required to
present a valid dig ticket number when
requested by first responders. Also, no one,
including homeowners, should be digging,
ditching, drilling, leveling or plowing without
having first contacted our state’s One-Call
number (811) to locate underground utilities.
• Remember, pipeline markers, like
the sample pictured, indicate only
the general area of the pipeline and
not the exact location or depth.
Pipeline markers may not be present
in all areas.
• Information about transmission
pipelines operating in your
community is available through the
National Pipeline Mapping System
(NPMS) and online at:
https://www.npms.phmsa.dot.gov.

Online Survey: Please take a moment to complete
a survey about natural gas safety and you by
scanning the QR code or visiting
https://www.surveymonkey.com/r/FV2MQPB
to help us make sure we are keeping our
communities safe.

© 2020 Southern Company Gas. All rights reserved. Do not reuse text or graphics without written permission. VNG-20079

INAUGURAL FIRE CHIEFS 5K WILLIAMSBURG, VA
Chris Eudailey

VIRGINIA FIRE CHIEFS
ASSOCIATION 2020
ANNUAL RETREAT
by 1st Vice President Keith Johnson

Chief, Loudoun County Combined Fire and Rescue System

The Inaugural Fire Chiefs 5K had several false starts due to COVID restrictions and had to be
postponed, but was finally held on October 3, 2020 in Colonial Williamsburg. There were
over 200 registered for the event, but only 97 actually participated. For a first-year event
the planning committee was pleased with the response and turnout. This event would not
have realized its success without our dedicated sponsors and participants. The sponsors
for the 2020 VFCF Fire Chiefs 5K included the following: Matheny Motors – Event Sponsor,
VFCA/VFCF – Platinum Sponsor (Dick Singer generously provided this sponsorship), Sprint
– Gold Sponsor, DJG, Inc – Gold Sponsor, Minerva Bunker Gear Cleaners- Silver Sponsor
and Chesterfield Insurers – Silver Sponsor. In addition, we had two local grocery stores –
Publix and Fresh Market both located on Monticello Avenue in Williamsburg that provided
donuts and fresh fruit respectively for the participants. This event raised just over $6000
to benefit the Virginia Fire Chiefs Foundation (VFCF). These funds, like others raised by the
VFCF, will be reinvested in the Fire and EMS system in the Commonwealth to help support
the Virginia Fire Officers Academy, Virginia Chief Officers Academy and scholarships for
fire and EMS providers and/or their immediate family members. The 2nd Annual Fire Chiefs
5K is scheduled for March 13, 2021 – hope you will consider joining us and supporting this
event!

The Virginia Fire Chiefs Association (VFCA) held their annual Board of
Directors retreat on October 7-9, 2020 at the Blackburn Inn located
in Staunton, Virginia. VFCA Past President and Chief of Staunton Fire
and Rescue Scott Garber is always a welcoming host to this beautiful
location.
The retreat commenced on Wednesday evening, October 7th with
the VFCA Executive Board meeting and dinner. Social Distancing and
the wearing of face coverings was stressed throughout the retreat
events. Early on Thursday morning, October 8th, Deputy Chief Kevin
Good of Fort Belvoir Fire and Emergency Services led the VFCA board
members in group physical training, getting that blood pumping prior
to the day’s events. The morning physical training was followed by
the VFCA Board of Directors meeting, attended by the full board and
various stakeholders. As with each of the last three years, the retreat
has been held in Staunton, with lunch sponsored by Ronnie Garber,
father of Chief Scott Garber. This year, lunch was held at the City of
Staunton Fire Station 1 and allowed for an off-site visit to the station.
Immediately after lunch, the VFCA Board of Directors reconvened and
began its strategic planning session. President/Chief David Hutcheson
of Virginia Beach focused on the accomplishments of 2020 as well as
future accomplishments that will be considered for the remainder of
2020 and into 2021.
On Friday, October 9th following another PT session led by Deputy Chief
Good, a training session was conducted, led by 1st Vice President/Chief
Keith Johnson of Loudoun County. The training focused on reviewing
COVID-19 Best Practices as submitted by fire and rescue departments
from across the Commonwealth (See next two pages). This interactive
session, which was open to all those that wanted to attend, provided
great insight into how other departments are responding to the
COVID-19 Pandemic and what best practices others are following.
Following the training session, the retreat was closed out by President
David Hutcheson as well as incoming President Keith Johnson.
The retreat was a great success and thank you to all that came together
to help make this year’s retreat a learning experience.
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Best Business Practices for combatting the
current COVID-19 Pandemic Summary
Personnel Practices
• Implement a Liaison for daily follow-ups with affected personnel
• Ensure immediate leadership notification of member status
• Develop a small, trusted group of staff members to serve as POC for all pandemic information
• Work with local Health Department to ensure timely information and counsel as needed.
• Staffing challenges due to quarantine activated a staffing contingency plan that identified how staffing
will be changed/altered if overtime cannot support the shortages of losing individuals or an entire company/shift.
• Online temperature checks that notify Infectious Control Officer if certain criteria are met
• A best practice for transferring of suspected COVID patients was developed, keeping possibly contaminated personnel outside of the facility.
• If dispatch or the location does not indicate a positive pre-screening, two providers should approach location and conduct a door assessment.
• Only providers in full CPPE will ride with a COVID-PUI in the patient compartment.
• Staffed a 24/7 Health & Safety Officer (not typically staffed) to support Police, Fire & Emergency Services,
Physical Security Team and Guard Force.
• Station visitation of all non-essential personnel was suspended.
• Implementation of mandatory temperature checks for all members, uniformed and non-uniformed. Station Personnel to take temperature at 0600 and 1800.
• Those with a fever of 100.2 or above or were experiencing COVID-19 symptoms were not permitted to
enter their worksite.
• A Continuity of Operations Staffing Plan outlining specific staff levels and trigger points to determine how
to meet basic service delivery—it envisions losing 25%, 50% 75% of operational staffing due to infection
and what actions need to be taken associated with each level.

COVID-19 Testing and
Quarantine Practices
• Determine testing facilities and provide clear
direction to staff for obtaining testing.
• Require all positive tests to be reported to agency.
• CERT trained to fit test
• Personnel who travel to an area identified by
Centers for Disease Control and Prevention (CDC)
or the Virginia Health Department (VDH) as having
travel advisories related to the COVID-19 pandemic, will be required to self-quarantine for 14 days
upon arriving home. Personnel shall notify their
supervisors of any travel that meets these criteria.
• Utilization of an existing facility to host public safety employees exposed to COVID who need to quarantine, but do not have the ability to do so in their
home.
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PPE Practices
•
•
•
•

•
•
•

PPE use Tracking on PCR’s
PPE use management and tracking
Issuing Frog Togs to crews to supplement PPE
and slow burn rate down
A PPE Flow Chart was created for “when” and
“what” PPE was needed (3 levels)
1.
Masking of patients
2.
ePCR reporting system was modified to
include the level of PPE worn
3.
All suspected and confirmed COVID-like
illness ePCRs were audited to ensure proper
protection
Structural PPE not allowed to be worn on EMS
incidents.
Monitored PPE inventory.
Used P100 masks for respiratory protection. Filters were changed when responder was exposed to COVID-19 positive patients.
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Information Dissemination Practices
• All information that was disseminated was consistently provided to the entire staff through the System
Chief
• Commit to doing the greatest good for the greatest number of people and ALWAYS ensure that your providers are protected with the equipment that they need to carry out the mission safely.
• Early open access conference calls with leadership and personnel.
• Community Engagement through shared messaging and guidance that are vetted through the health department, City leadership, City Media and Community Relations, the Department’s Operational Medical
Director and local hospital system.
• Activated weekly Incident Action Plans and situation reports to all providers and City Leadership, required
ICS 214s and EPCR and NRIRS documentation that identified the number of pandemic related responses.
This was key to identify the usage of PPE and tracking of exposures.
• One central GO for COVID information
• Clear and constant communication through Informational Bulletin format was disseminated through email
and SharePoint.
• Daily command level conference calls were initiated in March to assure career and volunteer members had
updated information.
• The Chief placed daily conference calls to the stations in order to keep personnel informed and to answer
any questions at the station level.

Decontamination/Cleaning
Practices
•
•
•
•
•

•

•

•
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Biweekly Vehicle Disinfecting
Regular Building Disinfecting
Two trained DECON teams from the Hazardous
Materials Team to lead in DECON process.
Haz-Mat Team also deconning the city buildings.
All Ambulances were decontaminated with disinfecting measures and with specific product. A
team of 2 people could decontaminate all 22 ambulances in 8 hours, traveling to 10 stations. Ambulances were out of service for less than 20
minutes.
Personnel will return to the fire station, out of
service, and all providers within six feet of the
COVID-PUI shall shower, don a clean uniform,
and launder used uniform in hot water and place
in dryer on the highest heat setting.
Provided a “clean team” which was staffed 24/7
remotely from fire stations and no interaction
with the organization.
Mandatory decon for all units and personnel
that came into contact with suspected COVID-19
patient.

Outside Agency Practices
•

Imbedded department member at Health Department to assist with ICS.

Activating EOC to manage the Pandemic, the EOC
helped by connecting the Governor, City Manager
and entire city government departments to stop
the spread and protect employees.
• Provided proper PPE to include APrs to fit MSA G-1
SCBAs.
• Communicated daily with local VDH representative
to address any County or Department issues.
•

911 Call Practices
• Additional Dispatch procedures
• The Communication Center call takers asked
COVID-19 related questions on potential exposure
and symptoms and alerted responders with appropriate information to don PPE if COVID-19 positive
or symptoms.
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A NEW FIRST RESPONDER DRONE TACTICAL WAIVER
Charles L. Werner

In August, the Federal Aviation Administration (FAA) announced a new tactical waiver for
public safety unmanned aircraft systems. This new waiver is called the First Responder
Tactical Beyond Visual Line of Sight (TBVLOS) Waiver. What is exciting to note about the
TBVLOS waiver is that it allows public safety agencies with drones and COAs, to fly beyond
line of sight (BVLOS). Presently and before this waiver, all UAS flights were required to
remain within visual line of sight by either the remote pilot (RPIC) or the visual observer
(VO). This TBVLOS waiver was achieved after months of work by public safety stakeholders,
especially York County Fire & Life Safety UAS Team (ROVER), DRONERESPONDERS and the
FAA.
The TBVLOS is approved for dangerous public safety missions. This means that in situations
where the RPIC and/or VO may be in danger (such as a hazmat incident, suspicious
package, active shooter, search for lost person in dangerous terrain or similar incident),
UAS flights can be flown beyond visual line of sight over or around buildings or obstacles.
The specifics of the TBVLOS waiver are:
•
•
•
•
•
•
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BVLOS ops during dangerous missions for the purpose of life saving activities
UAS can be flown within 50 ft above the building or highest obstacle
Flights can be flown 1500 ft. laterally from the RPIC
Flights cannot exceed 400 ft Above Ground Level (AGL) or the highest grid ceiling
This includes the ability for ops over people (OOP) and night ops
Any parameters beyond these conditions require a Special Government Interest (SGI)
waiver

NOTE: This waiver is only available to agencies with FAA Part 91
Certificate of Authorization (COA), as the COA provides OOP and night
ops. Presently, this waiver is NOT available to agencies only flying under
14 CFR Part 107 (Part 107).
The TBVLOS waiver requires a two step process. The first process is an
e-mail request to the FAA 91.113 Waiver Team. Once this is approved
(by e-mail), a separate COA must be filed through the COA Online
Application System (CAPS).
To assist with the e-mail request to the FAA 91.113 Waiver Team,
DRONERESPONDERS has published a customizable template. To
access the FAA Guidance and the DRONERESPONDERS Template, join
DRONERESPONDERS (FREE), then go to the DRONERESPONDERS.ORG
website, select the members tab, select the Resource Center, then open
the Waivers tab – the documents are in this folder. To date, all of the
agencies that have used the template have received waiver approval. To
date, these waiver requests have been approved within a week.
For those agencies working only under Part 107, it is suggested for the
agency to apply for a blanket COA. It takes about 20 minutes and is
usually issued in days. Once the COA is approved, then apply for the
TBVLOS waiver. There is also COA guidance in the DRONERESPONDERS
Resource Center. Join DRONERESPONDERS (a nonprofit DRONERESPONDERS.ORG) for free and get access to this template and
to the Resource Center with over 400 guidance documents.
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allowing one to breathe easier.
The Journey
Ackerman, Francois & LaBass are scheduled to fly out on Sunday, September 27th and begin their journey to “The
Roof of Africa” (aka Mt. Kilimanjaro) on Tuesday, September 29th. They will summit Mt. Kili, at sunrise, on Sunday,
October 4th. Whether you are a prolific athlete or one who dabbles in sports, to climb the Seven Summits, the highest
peaks of the world’s continents, is among the most respected and highest accomplishments of any sport. The Prince
William County Fire & Rescue System would like to extend best wishes and a safe journey to Technician Ackerman,
Lieutenant Francois and Chief LaBass!
Please follow their journey on Fire & Rescue’s Facebook page www.facebook.com/PWCFireRescue or ClimbKili.com
(tour organization’s Facebook page).
Reprinted with permission: Prince William County Fire Rescue
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Battalion Chief Tracey LaBass (Retired)
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TIDEWATER
COMMUNITY COLLEGE
From here, go anywhere.TM

MOVE
UPTHE
LADDER
WITH A DEGREE
IN THIS HOT FIELD

TIDEWATER COMMUNITY COLLEGE’S
FIRE SCIENCE PROGRAM OPENS DOORS to employment for career firefighters and other

fire safety professionals who want to enhance their job skills. Taught entirely by faculty members
who are current or former firefighters, the program also offers entirely online, hybrid, and
evening classes with convenient scheduling. Fire Science classes are offered all three semesters.
Associate of Applied Science in Fire Science Technology
Career Studies Certificate in Fire Science Supervision
*Receive credit for military training, national or state fire certifications
like VA Department of Fire Programs (VDFP)!
Plan to go even further? Attain a Bachelor of Science in Public Safety Management through
our articulation agreement with Southern Illinois University. We are ready to support your
career and educational goals.

NEED HELP? Rick Dienst is ready to answer your questions about TCC’s Fire Science Programs, email
rdienst@tcc.edu or call 757-822-7209.

ADVANCING THE
HAND-LINE FOR
INCLUSION &
DIVERSITY IN THE
COMMONWEALTH’S
FIRE
SERVICE
Kevin Good, Deputy Chief
Federal/Military Section
The VFCA Board of Directors voted unanimously at their annual retreat
in October to seek a department membership in the International
Association of Women in Fire & Emergency Service (Women in Fire);
an organization of women and for women — but not for women alone.
Women in Fire is comprised of male fire chiefs, union presidents, EEO
officers and others seeking to make the fire service a professional
place where women and men work together harmoniously.
How can we get more firefighters to recognize members of nonprototypical groups as being equally capable of success in the
fire service? Many fire departments recognize that their lack of
diversity is a concern and many are committed to increasing racial
and gender diversity. The fire service has to continue to diversify,
because it actually improves our organizations. It helps address the
needs of the public better. Fire & Emergency Services organizations
will ultimately provide a higher level of service to the communities
we serve when the people of our departments respect the culture,
language and beliefs of the people within that community and their

The following VFCA BOD and Staff have been registered:

own organizations.
Changing the culture requires a long-term commitment to integration
into the fire service’s DNA. Diversity goal messaging from the fire
chief, consistent training, engagement of key department stakeholder
groups, and the use of ongoing measurements of progress are
essential. This helps the inclusive firefighter prototype spread through
the ranks. Embracing more inclusive alternatives for organizations is
everyone’s responsibility and the leader’s commitment to becoming
more meaningfully diverse will make a difference in the careers of
talented and hardworking firefighters.

•
•
•
•
•
•
•
•

David Hutcheson
John Prillaman
Allen Baldwin
Vance Cooper
Corey Smedley
Jessica Wilkes
Nestor Mangubat
Chris Eudailey

The VFCA’s affiliation with WIF is just one way your Board of
Directors continues their investment into the Commonwealth’s Fire
Service today. Understand, it will not fully address the challenge
of inclusion but our involvement and commitment will continue a
larger recognition that being valued and having a sense of belonging,
regardless of who you are is essential to the fire service.
To learn more about the interactive non-profit network,
Women in Fire or what education, support and advocacy for
fire service women is provided by this organization please visit
https://www.womeninfire.org/
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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2nd Annual VFCF Fire Chiefs 5K
Run/Walk and 1 Mile Fun Run
Saturday, March 13, 2021
A Colonial Road Runners Grand Prix Event

Colonial Williamsburg –
Duke of Gloucester Street
A 5k run and 1 mile fun run through historic Colonial
Williamsburg. Starting at Bruton Parish Church and passing the historic Capitol Building and
Governor’s Palace. You will loop through the City of Williamsburg Municipal Center, past the
Williamsburg Fire Station before returning to Colonial Williamsburg to finish on Duke of Gloucester
Street.
Schedule:
Packet Pick-up / Registration
1 mile Fun Run
5k Run
Awards

6:45 am – 7:45 am
7:30 am
8:00 am
9:15 am

Entry Fee:
Early Registration through February 28, 2021
Late Registration through March 11, 2021
Race Day Registration
Fun Run
Fun Run with Shirt

$30
$35
$40
Free
$5 (must register by 2/28)

Online Registration:

https://runsignup.com/Race/VA/Williamsburg/VirginiaFireChiefsFoundation5k

Awards:
Top 3 overall Male and Female for Runners and Walkers
Age groups:
14 and under, 15-19, 20-24, 25-29, 30-34, 35-39, 40-44, 45-49, 50-54, 55-59,
60-64, 65-69, 70 & over
T-Shirts: Guaranteed to the early registered runners only! All others on a first come, first served basis.
Race Director: Donald Booth – 757-810-7538 (donald.booth@djginc.com)
Race Coordinator: Rick Platt – 757-345-1431 ( rickplatt1@juno.com )
Finish line results provided by the Colonial Road Runners! All race proceeds benefit the Virginia Fire
Chiefs Foundation, providing leadership training and scholarships to Virginia’s front line officers, fire
fighters, and their immediate family members.

Registration Form
Name_________________________________________________________________
Address_________________________________________________________________
City_______________________________ State ________ Zip Code ________________
Home Phone____________________________ Cell Phone________________________
Email Address____________________________________________________________
Male_____ Female _____

Division: 5k Run______ 5k Walk _______ Fun Run______

Age on Race Day ___________ Birthdate _____________________________________
Emergency Contact__________________________ Contact Phone__________________
T-Shirt Size - Adult Small______Adult Medium______ Adult Large______ Adult XL ______
Entry Fee (Check One)
Early Registration - $30 ____ Late Registration (after 2/28) - $35____ Day of Race - $40 ____
Make checks payable to: Virginia Fire Chiefs Foundation and mail to:
VFCF
P.O. Box 699
Blackstone, VA 23824

Release and Waiver (Please read and sign)
I know that running/walking is a potentially hazardous activity. I should not enter and run/walk unless I am medically able and
properly trained. I know that, although police protection might be provided, there could be traffic on the course route;
therefore, I assume the risk of running/walking in traffic. I also assume any other risks associated with running/walking this
event including, but not limited to, falls, contact with other participants, and the effects of weather and conditions on the road.
I understand I am solely responsible for my own safety while traveling to or from or participating in this event. Knowing these
facts and inconsideration of your acceptance of my entry, I hereby for myself, my heirs, executors, administrators, or anyone
else who might sue on my behalf covenant not to sue, and waive, release, and discharge the sponsors or contributors to this
event, any race officials, volunteers, the city, police and fire agencies, their representatives, successors or assignees from any
and all claims of liability for death, personal injury, or property damage of any kind or nature whatsoever arising out of, or in
the course of my participation. This release form and waiver extends to all claims of every kind and nature whatsoever,
foreseen and unforeseen, known and unknown. The undersign further grants full permission to use any photographs, video
tapes, motion pictures, recordings, or another record of this event for any purpose. Minors will be accepted with parent’s
signature. I certify that I have read this waiver and release and fully understand its significance.

_____________________________________________

_____________________________________________

Signature

Date

ON THE MOVE
& ODDS AND ENDS
Charlottesville appoints Dr. Hezedean Smith as fire chief
Charlottesville has a new fire chief. Acting City Manager John Blair announced
Monday, October 12, that Dr. Hezedean A. Smith will be bringing his decades
of experience to the Charlottesville Fire Department. "I am honored and excited

Chesterfield County Fire and EMS recently announced the selection of Jessica
“Jess” Robison to the position of emergency management coordinator, effective
October 19, 2020. She was appointed as the interim emergency management
coordinator in March 2020 and since has led our county through a multi-month
EOC activation as a result of COVID, managed several severe weather events,
assisted in civil unrest planning and response, and most recently coordinated
the response, evacuation and sheltering efforts surrounding an unprecedented
700-year flood. Please join us in congratulating Jess on this accomplishment.

to appoint Dr. Smith to lead the Charlottesville Fire Department. He will be an

Portsmouth appoints two Deputy Chiefs and a new Deputy Emergency

asset not only to the department, but also to our city," Blair said in Monday's

Management Coordinator

news release. "I'd like to express my appreciation to Emily Pelliccia for serving as

Deputy Chief Justin Arnold joined Portsmouth Fire Rescue and Emergency

Interim Chief since June." According to the city, Smith was with the Orlando Fire

Services in March of 2007, and graduated with the 39th Southside Regional

Department since 1996, and is a veteran of the U.S. Air Force where he served as

Fire Academy. He was appointed to Deputy Chief on October 19, 2020 and will

a Medical Service Specialist/EMT. "I will join an organization that I feel embodies

oversee the Fire and EMS response operations, E911 Communications, and the

itself as a family with integrity, respect and excellence," Smith said. "To the men

Fire Marshal’s Office. Deputy Chief Arnold brings a diverse knowledge of Fire

and women of the Charlottesville Fire Department, I'm humbled to be invited to

Department operations. In his career, he served in Operations, EMS, Training,

be part of your family."

Emergency Management, and the Fire Marshal’s office; to which he made

Ft. Belvoir’s Crolet becomes Assistant Chief of Community Risk Reduction

significant administrative and operational changes to better provide service to

Effective September 12, 2020, Julien Crolet, who has been serving Fort Belvoir

the community and region. Deputy Chief Arnold holds a Bachelor’s Degree in

Fire and Emergency Services assumed the role of Assistant Fire Chief of the

Occupational Safety and Health, and a Master’s Degree of Public Administration

Community Risk Reduction Branch. Chief Crolet has served in various positions

from Bellevue University. Additionally, Chief Arnold is a 2017 Graduate of the

since joining the Army Fire Service in 2013. Prior to moving into the Assistant Chief

Executive Fire Officer Program at the National Fire Academy. He is a native of

position, he served as a Fire Marshal and the agencies accreditation manager.

Virginia Beach, where he lives with his wife Celine and two Daughters,

Prior to joining the Army’s FES team he worked as a firefighter/medic with King

Beginning November 2, 2020, Deputy Chief Julian Williamson will serve as

George Fire and Emergency Services. His fire service experience commenced as

Portsmouth’s Deputy Chief of Support Services. He is a lifelong resident of

a volunteer with King George Fire and Rescue in September of 2006. Assistant
Chief Crolet’s extensive knowledge of the installation and fire & emergency
services experience will be a great asset to the Fort Belvoir community and the
US Army.

Portsmouth, Virginia and served in the U.S. Marine Corps Reserves from 19851993. While a reservist, Chief Williamson served in Operation Desert Shield and
Desert Storm and was awarded several decorations for his military service. He has
a Bachelor’s Degree in Fire Administration from Columbia Southern University.

Governor Appoints Erin Sutton as Chief Deputy State Coordinator

He was promoted through the ranks with Norfolk Fire-Rescue (NFR). Chief

Governor Ralph Northam has recently appointed Erin Sutton as the

Williamson has eight years of experience as a Battalion Chief in administration

Commonwealth’s new Chief Deputy State Coordinator.

and in operations. He brings experiences as a hiring Manager for Norfolk Fire-

Sutton brings a wealth of experience and knowledge that will serve the

Rescue, spearheaded the department’s recruitment, selection, and on-boarding

commonwealth well. She has served as an environmental health manager and

of newly hired firefighters, fire training officer, SCBA program manager and

director for the City of Virginia Beach department of Emergency management

managed several internal promotional processes. He served as the NFR’s Public

when she was responsible for the City of Virginia Beach’s comprehensive

Information Officer, on-call Safety Officer, managed the budget for the Office of

emergency operations plan, coordination of exercises and planning for special

Public Affairs and Recruitment, served on the Command Staff, and assisted with

events, management of the Emergency Operations Center during activations,

Emergency Management planning and coordination.

and advocating comprehensive emergency management programs for the City.
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Chesterfield appoints Robison as Emergency Management Coordinator

On October 19, 2020, EM Planner David Topczynski was appointed to serve as

She brings extensive experience in leadership, organizational improvements,

the city’s Deputy Emergency Management Coordinator. He will assume all of

coalition building and both, internal and external communications. Over the

the emergency management roles and responsibilities once held by our newest

last 15 years she has developed over 30 exercises from workshops to full scale

Deputy Chief Justin Arnold. Topczynski joined Portsmouth in August 2019 as an

including; Public Health, Active Shooter, Hurricane, Special Events, Points of

Emergency Planner. Prior to coming to Portsmouth, he was a Lieutenant with

Distribution/Dispensing and many others. She has supported the City of Virginia

the Newport News Fire Department where he served on several committees and

Beach in several large scale events both locally and federally declared; Hurricane

special assignments related to disaster planning and community safety. He serves

Ida, Irene and Matthew, NAS Oceana Jet Fuel Spill, F/A-18 Mishap and the May

as the lead planning section chief with the Hampton Roads Incident Management

31st Mass Shooting.

Team, bringing experience from multiple deployments to the national and state

Congratulations to Erin Sutton, the Commonwealth’s new Chief Deputy State

level incidents from across the country. In addition to his fourteen years of fire

Coordinator.

service experience, he brings a background in project management to his new role.
Commonwealth Chief • January 2021

AMAZONSMILE, YOU CAN
DONATE ITEMS OR FUNDS
DIRECTLY TO THE VFCF

‘Tis the season to shop with Amazon! And did you know, that each
time you shop with Amazon you can also help the Virginia Fire Chief’s
Foundation? It’s simple and can make a huge impact to help Virginia’s
Fire and EMS departments! In case you didn’t know, the Foundation’s
primary purpose is to provide educational opportunities, including
scholarships, to fire and emergency services professionals; develop
public relations programs to promote and raise public awareness
of Virginia’s fire & emergency services; to assist other related
organizations in the development and implementation of public
education programs and to provide grants to other fire and emergency
services organizations!

FAIRFAX COUNTY FIREFIGHTERS
PART OF HONDURAS HURRICANE
RELIEF THROUGH VIRGINIA TASK
FORCE 1 URBAN SEARCH AND
RESCUE TEAM

Five members of the Fairfax County Fire Department are on the ground helping the country
after back-to-back hurricanes.

Amazon has also launched AmazonSmile Charity lists. When you shop
with AmazonSmile, you can donate items or funds directly to the VFCF!
It’s easy to designate the Virginia Fire Chiefs Foundation as your charity
of choice – and every time you shop proceeds will be sent directly to
the Foundation! For more information, visit: smile.amazon.com

A Thanksgiving meal of military MRE's is how five members of the Fairfax County's fire
department spent the holiday in Honduras while it helped a country recover from major
hurricanes.

And from our family to yours, Happy Holidays!

The five members of Fairfax Fire and EMS, along with the rest of Virginia Task Force 1, are
working with the UN and USAID in Honduras. The group is on the same mission as the
Columbian Navy.

ED REED JOINS TWO
CAPITOLS CONSULTING

Firm announces addition of experienced former legislative
Chief of Staff
Two Capitols Consulting is proud to announce that Ed Reed will
be joining the firm as a Vice President.. Ed comes to Two Capitols
Consulting from Fair Count, Inc., a national nonprofit founded by Stacey
Abrams based in Atlanta, Georgia, where he was Program Director.
Prior to his time in Georgia, Ed served as Chief of Staff to Lieutenant
Governor Justin Fairfax. Previously, he was the Lieutenant Governor’s
Deputy Chief of Staff, Transition Director, and Political Director on the
campaign. He began his political career as Legislative Aide and later
Chief of Staff to Senator Rosalyn R. Dance (D-Petersburg).

After the double punch of monster Hurricanes Eta and Iota, Virginia Task Force 1 has been
helping people recover from multiple hurricanes that have rocked Honduras.

The task force has performed a variety of tasks, including helping local search and rescue
efforts with communications, and mapping.
Virginia Task Force 1 has documented how it has helped the country via Twttier, with
regular posts about how their work has helped people that are hundreds of miles away
from the DMV
A Honduran minister has called the back-to-back hurricanes the greatest catastrophe of
the country's history.
The Red Cross believes it could take nearly two years for Honduras to fully recover.
The Washington Post reported that over 340,000 Honduran people had to evacuate their
homes due to the impacts of the hurricanes.
Honduras has reported that 94 people died from the hurricanes that hit the region,
according to BBC News.

“We are very pleased Ed is returning to Virginia and will be joining our
team at Two Capitols Consulting,” said firm President David Hallock.
Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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11th Annual

Virginia Fire Chiefs Foundation
Golf Tournament
June 18, 2021

Lees Hill Golf Club
10200 Old Dominion Parkway Fredericksburg, VA 22408
All proceeds benefit the
Virginia Fire Chiefs Foundation which provides educational opportunities to fire and emergency services professionals.

Sponsorship and Support Opportunities

Diamond Title Sponsor ‐ $2,500

Silver Title Sponsor ‐ $2,000

Bronze Title Sponsor ‐ $1,500

Includes full registration for 4 Players
Corporate banner placement on site and at awards ceremony, Signage at designated hole
Title Sponsor acknowledgment in tournament program!





Gold Sponsor ‐ $1,000 Golf



Beverage Cart Sponsor ‐ $250



Driving Range Sponsor ‐ $300



Golf Only $ 80.00 Per Player

Cart Sponsor - $500

Company Signage placed in each golf cart
Opportunity to provide company promotional items
Sponsor acknowledgment in tournament program

Includes full registration for 4 Players
Opportunity to provide company promotional items
Signage at designated hole
Gold Sponsor acknowledgment in tournament program



Putting Green Sponsor - $300

Opportunity to provide company promotional items
Signage on putting green during event
Sponsor acknowledgment in tournament program

3 company sponsor signs placed onto beverage cart
Opportunity to provide company promotional items
Sponsor acknowledgment in tournament program

 Hole Sponsor - $125
Custom signage placed on hole
Sponsor acknowledgment in tournament program

Opportunity to provide company promotional items
Signage on driving range during event
Sponsor acknowledgment in tournament program



Donation Only $

Make check payable to: VFCF

Select your support or sponsorship from above:
Registration & Range Open at: 11:00am

1 Place Team $500 Cash Prize
st

Sponsor Name & Address

Email Address

Tournament Information
Shotgun Start at: 12:00 Noon

Many Raffle and Door Prizes

Format: Captains Choice

Mulligans 3 for $10

Putting Contest 10.00 per participant
Sponsor and Player Information:

Sponsor Contact:

Phone:

Total Amount Enclosed: $

Player 1:
Email:
Player 2:
Email:
Player 3:
Email:
Player 4
Email:

Please send this form with your check for your sponsorship and/or players fees to:
Chris Eudailey
10249 Kimlynn Trail, Chesterfield, VA 23838
(540) 809-9397 or dewdrinkers@verizon.net

VFCF ANNOUNCES BENEFIT
GOLF TOURNAMENTS FOR 2021
The Virginia Fire Chiefs Foundation will be holding three benefit golf tournaments around the Commonwealth in 2021.
The proceeds from these events will be used to help support the continuance of the Virginia Fire Officers Academy and the
Virginia Chief Officers Academy. In addition, scholarships are also supported for first responders and or their immediate
family members.

Event

Date

Start Time

11th Annual VFCF /Spotsylvania –Lees Hill Golf Club

6-18-21

1200 Hours

9-17-21

1230 Hours

POC—Chris Eudailey—ceudailey@vfca.us or 540-809-9397
7th Annual VFCF /Williamsburg –Golden Horseshoe

POC—Barbara Ketchum—bketchum@williamsburg.gov or 757-220-6222
6th Annual VFCF /Salem –Hanging Rock Golf Club

10-29-21

1200 Hours

POC—John Prillaman—jprillaman@salemva.gov or 540-375-3080
Additional information can also be found at www.vfca.us . The VFCF is actively seeking sponsors and door prizes for each of
these events. The goal for these three events for 2021 is $50,000.

Winter Driving
Tips…
Because inclement weather can pose challenges
for even the most experienced drivers, the VFCA
encourages you to gear up for winter driving.

USFA REPORT REVEALS
FEWEST LODDS SINCE 1977
The fire service has seen an 18 percent decrease in line-of-duty deaths since 2010,
according to the U.S. Fire Administration's report on 2019 fatalities.
The U.S. fire service saw the fewest number of firefighter fatalities in 2019 since the U.S.

Practice everyday safe driving... buckle up, adjust your
speed to the driving conditions and stay alert.

Fire Administration began its annual study.
According to the agency's annual report, which was released in early November, 62
firefighters died in 2019 from injuries suffered on duty. That's 22 fewer deaths than 2018

Tips…

and the smallest total since 1977, when the USFA began tracking line-of-duty deaths.
The number of 2019 fatalities also includes 10 firefighters who died in incidents covered

 Drive with your headlights on.

under the Hometown Heroes Survivors Benefit Act. Since 2010, there has been an 18

 When the roads are icy, slow down and allow extra
time to reach your destination.

percent drop in line-of-duty firefighter deaths.
Last year's firefighter deaths involved:
• 25 career firefighters

 Watch for icy surfaces on bridges, even when the
rest of the road seems to be in good condition.

• 34 volunteer firefighters
• 3 wildland firefighters

 If your tires lose traction, continue to look and steer
in the direction you want to go. If the drive wheels
start to spin or slide while going up a hill, ease off
the accelerator slightly and then gently resume
speed.

The USFA also breaks down the circumstances surrounding the fatalities:
• 37 firefighters died from activities related to emergency calls
• 33 died from heart attacks
• 18 died from activities at a fire scene
• 12 died from activities at a non-fire scene

 Look further ahead in traffic. Actions by other
drivers will alert you to problems and give you extra
seconds to react.

• 8 died responding to or returning from emergency calls
• 5 died in training exercises
The USFA classifies an on-duty fatality as any injury or illness that was sustained on duty

 Avoid cutting in front of trucks, which need more
time than passenger vehicles to stop.

and proves fatal.
• operations at the scene of an emergency, whether it is a fire or non-fire incident
• responding to or returning from an incident

 Remember that four-wheel drive may help you to
get going more quickly, but it won’t help you stop
any faster.

• performing other officially assigned duties, such as training, maintenance, public
education, inspection, investigations, court testimony or fundraising
• being on call, under orders or on standby duty (except at the individual’s home or

 Apply constant, firm pressure to the pedal with antilock brakes.

place of business)
Go to the U.S. Fire Administration's website to read the full 2019 report.

 If you get stuck in snow, straighten the wheel and
accelerate slowly. Add sand or cat litter under the
drive wheels to avoid spinning the tires.
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SUMMIT
Thomas Fulghum
Conference Center
13900 Hull Street Rd
Midlothian, VA 23112
9:00am - 4:00pm

Thursday, April 8, 2021
In 2021, we are planning for an in-person Sound the Alarm
Summit at the Thomas Fulghum Conference Center and virtually.
The Summit will provide Community Risk Reduction (CRR) professionals resources to increase CRR principles and practices to support sustainable CRR efforts.

Keynote Speaker from NFPA
Report on Vision 20/20
NFPA—CRR/CRA Overview
Statewide Collaboration & Engagement Framework for CRR
There is No Cost to attend this fantastic education event!

https://www.soundthealarmsummit.com/

Congratulates
Congratulates thethe
Virginia
VirginiaFire
Fire CChiefs
hiefs
n 90years
years ofof
OnO90
Serving Virginia!
Serving
Virginia!

2021 VFCA
Administrative
Professionals Retreat
April 29-30, 2021
(new date - 2020 was postponed)
Holiday Inn Valley View Mall
3315 Ordway Dr. NW
Roanoke, VA 24017
You are the person that everyone runs to for
help with their problem. You are the fixer of
all problems that araise in the office. You have
to know when and where to obtain needed
suplies. You have to be quick to react to any
situation at any time. You have to be able to
schedule and have outstanding coordination
skills.

YOU’RE THE ADMINISTRATIVE

ASSISTANT !!!! You are a VERY important part of

HAVING TROUBLE PROCURING
YOUR FIRE AND EMS NEEDS?
VISIT ncsheriffs.org/services/fire-ems-procurement-program
Nearly 1000 vehicles, including:
• Pumpers
• Tankers
• Aerials

• Ambulances
• Rescue Boats
• So much more!

the organization, and we want you to come be
fueled up!!!
Come for great speakers, hands on training
and networking with others like yourself.
Due to COVID -19, please check your e-mails
and our Facebook page to keep up with the
latest information regarding our retreat.

NCSA has done all of the hard work for you. Close to 1,000 competitively
bid fire, EMS and rescue vehicles on the contract. No registration
requirements for local government agencies to use this program.

Contact Anna Martin for assistance: amartin@ncsheriffs.net

Hope to see you there!!!!!!!
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Virginia Fire Chiefs Foundation
P.O. Box 699, Blackstone, VA 23824
Phone: (888) 818-0983
Web Site: www.vfca.us

Virginia Fire Chiefs Foundation Announces Annual Fund Raising Campaign
The purpose of the Foundation is to provide educational opportunities, including scholarships, to Fire and Emergency Services providers – both Volunteer and Career;
develop Public Relations programs to promote and raise public awareness of Virginia’s Fire and Emergency Services; to assist other related organizations in the
development and implementation of Public Education Programs; and provide grants to other Fire and Emergency Service Organizations. Fund development is through
donations, corporate giving, and fund raising events, such as golf tournaments.
Virginia Fire Chiefs Foundation is pleased to announce its upcoming campaign to raise funds to sustain our Mission. There are sponsorship levels to meet every budget.
As we work to spread the word and maximize participation the Foundation can realize the benefits and the Virginia Fire and EMS Service and its providers will be the
benefactors. Please consider the appropriate level of support that you can commit to over the next five years or perhaps a one-time donation best suits your situation.
Please indicate on the tear off section below if you will be making a one-time donation or if you are interested in partnering with the VFCF over the next five years.
Level of Support
$100 - Firefighter
$250 - Company Officer
$500 - Battalion Chief
$750 - Deputy Chief
$1000 - Fire Chief

Number of Opportunities
1000
50
500
250
100

Once you decide on the appropriate level please complete the form below to reflect that information. You can submit your donation along with the bottom part of this
form and send to VFCF, P. O. Box 699, Blackstone, VA 23824. Please do not forget to reflect if this is a single donation or a five year pledge. Because of dedicated and
committed individuals such as yourself, the VFCF will remain fiscally sound and will be able to sustain these key programs to assist the fire departments and providers
across the Commonwealth. The VFCF is a 501 c 3 recognized organization and as such your donation is tax deductible. VFCF does accept payment through major credit
cards on the website – www.vfca.us.

Thank you for your pledge of support! Your donation will make a difference!!

Name_________________________________________________________________________________________________________

Address________________________________________________________________________________________________________

Phone Number ______________________________________Email address___________________________________________________

Level of Sponsorship ____________________________________________________________Payment enclosed______________________

Term of Support

__________One Year

__________Five Year

Commonwealth Chief • Visit Your Association on the Web at www.vfca.us
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VFCA Member Advantage
Mission Statement

The Virginia Fire Chiefs Association, (VFCA) serves the communities of Virginia through its fire
service leaders and advances the Fire & Rescue Service through leadership, education and
advocacy.
Member Benefits
Your membership in the Virginia Fire
Chiefs Association makes you a member
of the Virginia Fire Chiefs Foundation,
the companion non-profit educational
organization that offers educational
seminars, the Virginia Fire Officer
Academy, the scholarship program and
other such worthy programs. It’s a full
palette of programs and services from
which you can choose those of particular
interest to you, the VFCA member.
1. Career Development
Mid-Atlantic Expo & Symposium
(MAE&S)
The premier fire and emergency services
conference offering a mix of association
business, networking and over 40
educational sessions during the event
The MAE&S is a cost and time efficient
way to sharpen your skills, expand your
knowledge base and broaden your fire
service network.
Virginia Fire Officer Academy
This award winning four-and-a-half-day
program assists fire and emergency
services professionals to move from a
tactical view to a comprehensive strategic
view of fire and emergency services,
operations, personnel safety, and
administration. Participants will enhance
their professional development through a
unique four and one-half day hands-on,
interactive learning experience designed
to provide a better understanding of
the relationship between leadership,
ownership and safety.
Educational Seminars
From broad-based tactical and fire ground

training to more focused programs
such as “Horse Sense” that hones and
prepares officers to lead and manage their
organizations on a day-to-day basis.
2. Information & Idea Exchange
Commonwealth Chief Magazine
Touted as one of the country’s best fire
and emergency services organization
member publications, Commonwealth
Chief magazine puts the latest thinking
and current issues – as well as all you
need to know about your association – in
your hands on a quarterly basis.
Exhibitor Trade Show
The exhibitor show, held in conjunction
with the Annual Conference, presents a
unique opportunity for chiefs, company
officer’s, firefighters and others to spend
quality time with the vendors who provide
the very latest in technology, products
and services utilized by today’s modern
fire service.
VFCA Website at www.vfca.us
Your source for the latest wide-ranging
information about the association and its
activities at your fingertips – 24/7. Register
on-line or download a conference
registration application, peruse the latest
and back issues of Commonwealth Chief
magazine, or obtain LODD information.
VFCA’s website is changing continually
to provide you with the information you
need when you need it!

Membership Categories

events or on the Website, you can connect
with the fire chiefs and other fire service
personnel from around the state who share
your concerns, but from a slightly different
perspective.

Annual Membership fees
(Check the appropriate category)

3. Political Action
Legislative Summit
VFCA leadership plays a leading role in the
Annual Legislative Summit where major
fire/EMS organizations from across the
Commonwealth come together to decide
what legislative issues are important
and relative in today’s ever changing
environment.
Advocacy
Members and leaders take the fire service
story directly to state and federal elected
representatives to work for laws and
regulations that enhance your ability
to provide safe communities. VFCA
appointments to many state boards and
advisory bodies ensure fire and emergency
services input on actions that affect us all.
4. Personal/Family
Accidental Death and Dismemberment
Insurance. Each VFCA member is provided
with AD&D insurance benefits in the event
an unexpected tragedy should strike.

q

Active
Career Chief Officer

$75.00

q

Volunteer Chief Officer

$40.00

q

FF & Co. Officer

$40.00

q

Affiliate
$40.00
Individuals in professions allied to
the fire service (such as Sections,
Public Education; Emergency
Services; Technical Rescue or
other areas that not covered under
Active)

q

Corporate
$100.00
Representatives of companies with
an interest in fire prevention, fire
suppression, insurance, or other
fire-service-related products

q

Life or Honorary
$20.00
Individuals who have been
selected to receive Life or
Honorary Membership in the
Association by a vote of the
Executive Board.

(Life or Honorary members receive
complimentary membership. To receive
mailings, the member fee is $20/yr.)

Networking Opportunities
Opportunities occur throughout the year to
learn informally from your peers. At VFCA

Membership Application

Join today by filling out the membership application and paying online at www.vfca.us or
Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 699 • Blackstone, VA • 23824
Name:________________________________________

Fire

Dept/Organization:

_________________FDID#_________________

Rank/Title: ____________________________________________________Chief Officer: q Yes q No
Address: __________________________________
Phone:

_________________

Fax:

City: _________________

_________________

Email:

Retired:

State: _____________

q

Yes

q

No

Zip: ______________

_________________________________________________

Pay by Credit card: q Visa q Master Card q AMEX q Discover
Credit card #: __________________________________
Name on Card: _________________

Exp. Date: _____________

Security Code: (3digit # on back) ___________

Billing Address if different from above: ____________________________________________

Please check the following:
Register me as one of the following Sections: q Admin. Professionals q Federal/Military q Company Officer q Life Safety-CCR
DFP Division: q 1 q 2 q 3 q 4 q 5 q 6 q 7

Type of Department: q Volunteer q Career q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email memberservices@vfca.us

4 units!

CONTACT US!

800.638.0926
fescosales.com

social media
HAMPTON FIRE - RESCUE

PRINCESS ANNE COURTHOUSE

MT. JACKSON RESCUE & FIRE

FESCO IS PROUD TO REPRESENT THE

FAMILY OF AMBULANCES!
SAFE

EFFECTIVE

EFFICIENT

Virginia Fire Chiefs Association, Inc.
PO Box 699
Blackstone, VA 23824
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EMS Billing Solutions
The Insight & Expertise You Need
With the support of Change Healthcare EMS revenue cycle
management solutions, your department will receive:
•
•
•
•

Optimized collections
Detailed reporting and department analytics
Interactive department dashboards and scorecards
A dedicated compliance team

http://www.changehealthcare.com/solutions/fire-and-emergency-medical-services or call 866.817.3813.

